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One. Letter to Shareholders
Dear Shareholders,
The Company operates chain and directly owned brandname stores that specialize in the sales and
services of food and beverage, including Chinese and Western cuisines, hot pot, desserts, soups,
coffee, beverages, and bakery. There are three food and beverage chain brands under the Company's

flagship, including “My Warm Day, “Fried Chicken Master” , “Real Caf¢ Bread” and “Shuan
Jin Shabu Shabu” . In Taiwan, our expansion strategy is primarily franchise-based, supplemented by

company-owned stores, we expand the reach of our chain operations overseas through regional

agency.

MWD Cafe & Brunch is Taiwan's first cafe and brunch franchise brand operation with stores all over
Taiwan and offshore islands. MWD is listed on Taipei Exchange. Fried Chicken Master’ s
Taiwanese-style fried chickens are highly popular at home and abroad. It is currently Taiwan's only
chain fried chicken brand that has been recognized as a Muslim-friendly restaurant. Its overseas
locations include Indonesia, Malaysia and Singapore, and continue to connect with the world.

“Real * Café » Bread” embraces the spirit of handmade, local and real baking, using seasonal, local
ingredients in Taiwan and offering real tastes that light up the taste buds. Shuan Jin Shabu Shabu

specializes in the slow-cooked chicken soup base of "Taiwan Golden Chicken", and is served with a

variety of high-quality meats and traceable ingredients in a Japanese-style shabu-shabu.

With the vision of “becoming the world's most popular everyday gourmet brand” , shouldering the
mission of “providing great food for a delightful life” , and guided by the business beliefs of
“ethical, pragmatic, proactive and innovative” , the Company vigorously cultivates a skilled

workforce, undertakes digital transformation, while building capabilities to operate in domestic and

overseas markets and continuously increasing company’ s competitive advantage. The Company's

2024 business results and future outlook are as follows:

I.  Operation Performance
Two. Unit: $NT Thousand

Year Variation

Item 2024 2023 Amount %

Net Sales 2,533,819 2,157,577 376,242 17.44%
Cost of Good Solds 1,855,398 1,584,146 271,252 17.12%
Gross Profit 678,421 573,431 104,990 18.31%
Operating Expense 457,155 416,717 40,438 9.70%
Operating Income 221,266 156,714 64,552 41.19%
Non-Op. Income & (1,110) 7,021 (8,131) (115.81%)




Year Variation
Item 2024 2023 Amount %
Expense (Total)
Net Income before Tax 220,156 163,735 56,421 34.46%
Tax Expense 44,059 31,269 12,790 40.90%
Net Income 176,097 132,466 43,631 32.94%
Earnings Per Share(NT$) 5.84 4.40 1.44 32.73%

The Company’s consolidated revenue in 2024 amounted to NT$2,533,819 thousand, an
increase of NT$376,242 thousand or 17.44% in comparison with consolidated revenue of
NT$2,157,577 thousand in 2023. The consolidated net income came at NT$176,097 thousand
in 2024, an increase of NT$43,631 thousand or 32.94% in comparison with consolidated net
income of NT$132,466 thousand in 2023. The earnings per share in 2024 was NT$5.84. Overall,
due to the successful transformation of stores and brand expansion of the Company in 2024 and
the concerted efforts of all employees, the Company achieved continuous growth in the scale
of operations, and recorded a significant increase in revenue compared to previous years.

I.  Budget Implementation: It is not applicable as the Company did not disclose its financial

forecast for 2024.

Il. Business Outlook

In consideration of international food and beverage trends, the future development trend of

the food and beverage market and the industrial environment, we have formulated business

strategies and development plans that focus on persistently expanding market shares and

making headway into high value-added dining to enhance business performance. The

Company's outlook for future operations is described below:

()  Expand market shares and increase brand visibility.

As of year-end 2024, there were a total of 900 MWD stores and we are moving toward
the target of 1,000 stores in Taiwan. We will actively build a membership economy
through digital transformation, increase the convenience of take-out and food delivery
platform and expand brand touchpoints through strategic alliance. We have 117 Fried
Chicken Master stores in Taiwan and abroad. We will actively enhance brand
recognition by stepping up the expansion of franchising and agency businesses at home
and abroad and continuously expanding the domestic presence. Real + Caf¢ « Bread
emphasizes Taiwan's local food ingredients combined with European-style bakery, and
is actively developing unique handmade products to make headway into the souvernirs
market. It aims to transition from a European bakery concept to a full-fledged specialty

bakery restaurant ; Shuan Jin Shabu Shabu uses "golden chicken soup" boiled from

domestic fresh chickens as its characteristic soup base. The meat slices for hot pot are



(1

(1)

made from original cuts of meat to create the brand's uniqueness of the original soup
and original flavors with healthy and “traceable ingredients”. The food and beverage
market is highly competitive. But with our strong management team and store
development capabilities. Adhering to the core principle of "affordable gourmet
cuisine for all”, we will continue to create product differentiation, expand market
shares and enhance brand visibility.

Strengthen product characteristics and embrace new food trends.

The tastes of our cuisines or new product development are always fine tuned or
developed from the perspective of consumers as we endeavor to provide products that
meet or exceed customer expectations. In line with the world trends that embrace
healthy food, MWD is the first chain brunch store in Taiwan that has reached the goal
of not using any artificial preservatives in any of its products. In addition, we have
gradually introduced clean label certified products. To actively implement ESG
corporate sustainability, MWD fully introduced Rainforest Alliance-certified Arabica
coffee beans and Ceylon tea across all its stores in 2024, making it the first breakfast
and brunch franchise to completely transition to Rainforest Alliance-certified products.
In addition, through integration and optimization of store menus, refining the front-
end and back-end operational processes, and efficiency improvement, we aim to
improve the dining experience of consumers, while maintaining the exquisiteness and
high price-performance ratio of our products and increasing the recognition of MWD
brand.

Strengthen franchise management and enhance overall service level

The Company's operating headquarters continues to improve retail store management
through high-level information digitalization. Each brand has fully launched the digital
cash flow service eACH (Enhanced Automated Clearing House) to enhance the
convenience of receipts and payments and reduce the risks arising from manual cash
receipts and payments. We have strengthened POS and APP applications to effectively
leverage on digital management for business analysis and execute accurate marketing.
By leveraging cloud platform data, we utilize data-driven decision-making to generate
accurate sales forecasts. This enables stores to receive real-time alerts for meal
preparation during peak hours and provides optimized staffing and restocking
recommendations for store managers. Through the implementation and application of
intelligent systems, we enhance store operations and management efficiency.
Moreover, the Company continues to strengthen food safety and sanitation
management. Aside from conducting spot inspection of retail stores from time to time,

we rigorously require stores to assure the quality of incoming food ingredients and



materials and conduct storage environmental audit. It is hoped that more consumers
will identify with our brand, thereby building us into a trusted brand.

(IV) Committed to sustainable ESG in line with the international community and setting a
benchmark for brunch
In addition to a solid business strategy and improve a profitability model, the Company
also continues to promote sustainable ESG development and strives to fully integrates
the international sustainability framework through the practice of supporting SDGs to
keep abreast with the global trend of sustainable development in an attempt to enhance
its brand image and set a benchmark for the industry. We follow the Global Reporting
Initiative (GRI) Universal Standards in preparing our sustainability report, actively
disclosing and responding to ESG-related concerns of stakeholders to enhance brand
image and establish an industry benchmark.
In the 2024 Taiwan Stock Exchange Corporate Governance Evaluation, our company
ranked in the top 5% among 754 listed companies and achieved the top 1% ranking in
the "Market Cap Below NTD 5 Billion" category. Furthermore, in the prestigious
TCSA Taiwan Corporate Sustainability Awards, we received the "Platinum Award" for
Sustainability Reports in the Restaurant and Food Industry (Category II) and the "
Sustainable Enterprise Execlence Award" for overall performance, making us the top

publicly listed restaurant company in sustainability achievements.

Chairman: Ching-Lun, Chou President: Li-Ling, Lin Accounting Officer: Chih-Neng, Lai



Two. Corporate Governance Report

(1

Information on Directors, Presidents, Vice Presidents, Assistant Vice Presidents, Supervisors of Departments and Branches

Information on directors

The Company's Board of Directors consists of seven knowledgeable and experienced directors with an average age of 60 years old, with

three independent directors specialized in management and finance equipped with the knowledge and skills required for their positions. The

Audit Committee is composed of all independent directors.
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Director, E-Li Investment
Co., Ltd.
Manager, A QIN LLC
Director, GW Bros
International Corporation




National
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Independent Director,
Convener of the
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Committee, Alar
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country Shares % Shares % Shares % Shares | % Title | Name | Relation
Founding President of Asia-
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National Taipei University MarTechTransformation
M.A. in Business Management, |Alliance Association
National Chung Hsing University |Chief Brand Officer of BAC
BA in Business Management, Brand Acceleration Center
National Chung Hsing University |Adjunct Professor at the
Indepen Certificate Program in Data Department of Business
dent | R.O.C Duan- | Male 2022/06/22 3 (2019/0672 - - - - - - - - |Science & Predictive Analytics at |Management, National - - -
. Hsun, Kao| 56-65 years 8 . S .
Director UC Irvine Chengchi University

Leo Burnett's Chief Advisor on
big data brand marketing
Brand General Manager,
Wowprime Group

Director of Business Planning,
Ogilvy Group
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Independent Director, Mister
International Enterprise Corp.
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country Shares % Shares % Shares % Shares | % Title | Name | Relation
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Note 1: On June 22, 2022, the general shareholders’ meeting held a general re-election in which the representative of the institutional director was elected. On the same day, the Board of Directors
of the Company elected Mr. Yun-Yu Cho, the legal representative of Yun Yu Investment Co., Ltd. as Chairman. Mr. Yun-Yu Cho resigned from the position of Chairman due to personal
reasons on December 7, 2022. On December 15, 2022, the Board of Directors of the Company re-elected a new Chairman. Mr. Ching-Lun Chou, the legal representative of Kuei Tang
Investment Co., Ltd., served as the new Chairman for a term effective from December 15, 2022.

Note 2: Mr. Ching-Lun Chou was first elected as a director of the Company. He was elected in the capacity of the legal representative of Rong Ji Investment Co., Ltd. on June 28, 2019.

Note 3: The corporate director, Yun Yu Investment Co., Ltd., appointed Ms. Chia-Hua, Chou as its new corporate director representative on October 1, 2024 (previous representative: Mr. Yun-Yu,
Chou).




1. Major shareholders of the directors who are institutional shareholders
Table 1: Major shareholders of institutional shareholders
Aprl 8,2025
Major shareholders of corporate
Name of corporate shareholders J P
shareholders
Yun Yu Investment Co., Ltd. Yun-Yu, Chou 100.00%
Yuan-Hsin, Chou 31.65%
Yun-Yu, Chou 29.53%
Yuan-Kuei, Chou 29.36%
. Ching-Lun, Chou 2.17%
Kuei Tang Investment Co., Ltd. . J
& Ching-Wei, Chou 2.29%
Sung-Chi, Yeh 2.29%
Chao-Ting, Yeh 2.13%
Chao-Fu, Yeh 0.55%
2. Major shareholders of corporate shareholders with major shareholders as a judicial
person - None.
3. Disclosure of informations on professional qualifications of directors and
independence of independent directors
Number of other
6 i lifi d public companies
criteria|  Professional qualifications an . concurrently
Name experience (Note 1) Status of independence (Note 2) serving as an
independent
director
1.Has professional capability in the 1.Serves as the d?ref:tor of Kuei Tang In'vestmc-?-nt
. Corporation Limited, the Company's major
area of commerce, business| . . . o .
. . institutional shareholder, an institutional director
management, industry, marketing, .
. . . of the Company, and the Chairman of the
Ching-Lun, | risk management, sustainable
Chou management and corporate Company. i
. ’ 2.Serves as a director and manager of the
business. Company's subsidiaries
2'1\;11?[2 ris}:;recsz)deﬁ’d Super  Qin 3.Does not meet any of the conditions stated in
P Co Article 30 of the Company Act.
1.Has professional capabilityin the
area of commerce, business|l.Serve as the corporate director representative of]
. management, industry, marketing,| Yun Yu Investment Co., Ltd., the main corporate
Chia-Hua, .
Cho and corporate business. shareholder of our company. -
| 2.Project Manager, International|2.Does not meet any of the conditions stated in
Development Division, Super Qin| Article 30 of the Company Act.
Enterprise Co., Ltd.
1.Has professional capabilityin the
area of commerce, business
Kuo-Hsiung, ?11:1? a%f;?qznzn;:iuﬁz’ q rrlel)rke:rr;%é 1.Does not meet any of the conditions stated in 2 Companies
Wang & ’ P Article 30 of the Company Act. P

business.
2.Vice Chairman and President,

Wowprime Corporation.
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Number of other
public companies

criteria|  Professional qualifications and . concurrently
. Status of independence (Note 2 -
Name experience (Note 1) 4 p ( ) serving as an
independent
director
1.Has professional capabilityin the
area of commerce, business
management, industry, marketing,|1.Serves as the President and the supervisor of the
risk management, and corporate| operation center of the Company.
Li-Line. Lin business. 2.Serves as the Chairman and supervisor of the
& 2.VP of Brand Business Division,| Company's subsidiaries.
Super Qin Enterprise Co., Ltd.,|3.Does not meet any of the conditions stated in
Director of Animal Agricultural| Article 30 of the Company Act.
Department, Sino-Japan Enterprise
Co., Ltd.
1.Neither the director himself/herself nor his
spouse holds any shares of the Company nor
does he/she hold the shares in the name of others.
2.Except for the director, who is an independent
director of the Company, neither the Director,
his/her spouse nor his/her close relatives are
employed by the Company or its affiliates, nor
are they directors and supervisors of the
Company.
3.The director is not employed by a major
institutional shareholder of the Company and
does not serve as a director or supervisor of the
. e Company.
1.H fe 1 bilit th . .
as professional capabtiitylll el ry. director is not employed by, nor does he/she
area of commerce, Human . ;
serve as a director or supervisor of, any other
Resource  management, ESG . . .
. . company in which he/she is the same person or
profession, and corporate business. . . .
. . the spouse of a director/president or equivalent
2.Director, Institute of Human
i officer of the Company.
Resources Management, National 5.The director is not a director, supervisor or
Wen-Jeng, Central University, EMBA Director, lmana et of an articular, colzn anv  orl 1 Compan
Lin College of Management, National g y P pany pany

Central University
3.Editor of the quarterly and special
issue of SME Development and the

vice chairman of the Chinese
Human Resource Management
Association

organization with which the Company has
financial or business transactions, and does not
hold shares in such company.

6.The director provides professional advice and
receives remuneration as an independent director
only and does not provide other professional
services to the Group's enterprises.

7.The director does not have a marital relationship
with or is not a relative within the second degree
of kinship to any other director of the Company.

8.The director is elected as a natural person and
does not meet any of the conditions stated in
Article 30 of the Company Act.
The director is not directly or indirectly
interested in the Company and comply with
independence qualifications as stipulated in
Article 3 of the Regulations Governing
Appointment of Independent Directors and
Compliance Matters for Public Companies.
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criteria
Name

Professional qualifications and
experience (Note 1)

Status of independence (Note 2)

Number of other
public companies
concurrently
serving as an
independent
director

Mei-Li, Su

1.Has professional capability in the
area of commerce, finance,
accounting, Corporate Governance,
and corporate business.

2.Passed a national examination and
been awarded a certificate in a
profession necessary for being an
account.

3.CPA at C&S Certified Public
Accountant Firm, Assistant Vice
President of Deloitte Touche
Tohmatsu Limited.

1.Neither the director himself/herself nor his
spouse holds any shares of the Company nor
does he/she hold the shares in the name of others.

2.Except for the director, who is an independent
director of the Company, neither the Director,
his/her spouse nor his/her close relatives are
employed by the Company or its affiliates, nor
are they directors and supervisors of the
Company.

3.The director is not employed by a major
institutional shareholder of the Company and
does not serve as a director or supervisor of the
Company.

4.The director is not employed by, nor does he/she
serve as a director or supervisor of, any other
company in which he/she is the same person or
the spouse of a director/president or equivalent
officer of the Company.

5.The director is not a director, supervisor or
manager of any particular company or
organization with which the Company has
financial or business transactions, and does not
hold shares in such company.

6.The director provides professional advice and
receives remuneration as an independent director
only and does not provide other professional
services to the Group's enterprises.

7.The director does not have a marital relationship
with or is not a relative within the second degree
of kinship to any other director of the Company.

8.The director is elected as a natural person and
does not meet any of the conditions stated in
Article 30 of the Company Act.
The director is not directly or indirectly
interested in the Company and comply with
independence qualifications as stipulated in
Article 3 of the Regulations Governing
Appointment of Independent Directors and
Compliance Matters for Public Companies.

2 Companies
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Name

Number of other
public companies

criteria|  Professional qualifications and . concurrently
. Status of independence (Note 2 :
experience (Note 1) p ( ) serving as an
independent
director

Duan-Hsun, | analysis, and corporate business.
Kao 2.General brand manager of]

1.Neither the director himself/herself nor his
spouse holds any shares of the Company nor
does he/she hold the shares in the name of others.

2.Except for the director, who is an independent
director of the Company, neither the Director,
his/her spouse nor his/her close relatives are
employed by the Company or its affiliates, nor
are they directors and supervisors of the
Company.

3.The director is not employed by a major
institutional shareholder of the Company and
does not serve as a director or supervisor of the
Company.

4.The director is not employed by, nor does he/she
serve as a director or supervisor of, any other
company in which he/she is the same person or
the spouse of a director/president or equivalent
officer of the Company.

5.The director is not a director, supervisor or
manager of any particular company or| 1 Company
organization with which the Company has
financial or business transactions, and does not
hold shares in such company.

6.The director provides professional advice and
receives remuneration as an independent director
only and does not provide other professional
services to the Group's enterprises.

7.The director does not have a marital relationship
with or is not a relative within the second degree
of kinship to any other director of the Company.

8.The director is elected as a natural person and
does not meet any of the conditions stated in
Article 30 of the Company Act.
The director is not directly or indirectly
interested in the Company and comply with
independence qualifications as stipulated in
Article 3 of the Regulations Governing
Appointment of Independent Directors and
Compliance Matters for Public Companies.

1.Has professional capabilityin the
area of commerce, business
management, marketing, big data

Wowprime Corp., Chief Brand
Officer of BAC Brand Acceleration
Center.

Note 1

Note 2

: Professional qualifications and experience

The professional qualifications and experience of individual directors and supervisors shall be described. If they
are members of the Audit Committee with accounting or financial expertise, their accounting or financial
background and work experience shall be described. It shall also be described whether they are not persons of
any of the conditions defined in Article 30 of the Company Act.

: Status of independence

The independence shall be described, including but not limited to whether the directors, their spouses and relatives
within second degree are not serving as directors, supervisors, or employees of the Company or any of its affiliates;
the number of shares and percentage in the Company held by the directors, their spouses and relatives within
second degree or in any third party's name; Whether serving as director, supervisor or employee of a company
with a specific relationship with the Company as stipulated in Article 3, Paragraph 1, Subparagraphs 5 to 8 of the
Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies;
the remuneration received from providing business, legal, financial, or accounting service to the Company or any
of its affiliates in the last two years.
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4.

Board diversity and independence

(1) Board diversity

Diversity policy: In order to strengthen corporate governance and improve the
structure of the Board of Directors, the Company's "Corporate Governance Best-
Practice Principles" and "Rules for Election of Directors" stipulate that the
composition of the Board of Directors shall be determined by taking diversity into
consideration and formulating an appropriate policy on diversity based on the
Company's business operations, operating dynamics, and development needs. It is
advisable that the policy include, without being limited to, the following two
general conditions and values (e.g., gender, age, nationality, and culture) as well as
professional knowledge and capability (e.g., law, accounting, industry, finance,
marketing, or technology).

Specific management goals: The Board of Directors shall provide guidance on the
Company's strategies, supervise the management, be responsible for the Company
and its shareholders, and shall ensure that it exercises its functions following the
requirements of applicable laws and regulations and the Articles of Incorporation
or decisions made during shareholders' meetings with regard to the respective
operations and arrangements of the corporate governance system. Board members
shall be equipped with knowledge, skills, attainments and other capabilities
generally required for performing their tasks. The Company also continues to
arrange diversified training courses for its Board members to enhance their
decision-making quality and good supervisory skills, and further strengthen the
Board functions. In addition, the Company also places a great emphasis on gender
equality in the composition of the Board of Directors. The specific management
goal of the diversity policy includes the target ratio of female directors reaching
one-third or more. At this stage, there are three female directors (accounting for

43%) have reached the standard - .

Currently, the implementation of the Board diversity is as follows: The Company's
current Board of Directors consists of seven directors, including two directors with
employee status (29%), three independent directors (43%) and three female
directors (43%). For information on the implementation of the diversity policy,
please refer to "Implementation of the Board Diversity Policy of Individual
Directors" on page 47.
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(2) Board independence
The Company has three independent directors, accounting for 43% of all directors.
In order to ensure that the independent directors can exercise their duties and
responsibilities objectively and avoid compromising independence due to long term
of office, none of the Company's independent directors have been elected for a
continuous term of more than nine years. Three independent directors have
expertise in business, finance, accounting and operations. For the professional
qualifications and independence of individual directors, please refer to "Disclosure
of Information on Professional Qualifications of Directors and Independence of
Independent Directors" on page 10. Three independent directors have signed
relevant declarations of compliance with the qualifications of independent directors
before nomination and after election. The Company regularly reviews the
independence of directors on an annual basis. It has been confirmed that all
independent directors meet the qualification of independence. In summary, the

Board of Directors of the Company is independent, diverse and professional.
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(I1) Information on Presidents, Vice Presidents, Assistant VicePresidents, and Heads of Departments and Branches

Aprl 8,2025
Unit: Shares

. . Shareholding
Nati Date Shareholdin, Spouse & minor by nominee Concurrent positions in Managers who are spouses or Rema
Title onali| Name |Gender| -elected B shareholding y Major experience(Education) pos within two degrees of kinship
; (Note 1) Arrangement other companies now rks
Y Shares % Shares % | Shares| % Title Name |Relation
President Ph.D in Economics, Xiamen Sgperwsor, Shanghai Zuo
and the University Qing Food and Beverage
supervisor of] — EMBA, National Chung Hsing Management Co., Lid.
the operation|R.O Li-Ling, University Chairman, E-Li Investment
o | Lin |Female|2022.12.15| 324,900| 1.08% - - - . . . Co., Ltd. - - -
division ~ C BA in Accounting, Feng Chia . .
. . . Director, Super Qin
Chief University .
Y . : . Enterprise Co., Ltd.
sustainabilit Vice Chairman and President, .
e Wowprime Co Director, GW Bros
Yy otheer P - International Corporation
M.B.A., North Carolina State
University
Bachelor's Degree in Department
of Finance, National Chengchi
University
Vice Certified Securities Investment
President of Analyst Chairman, E-Li Investment
the General Hsu VP of Finance Department, Super |Co., Ltd
Management|R.O. i . Qin Enterprise Co., Ltd.
Office C }Iﬁg’ Male 12021.01.01} 30,000 | 0.10% ) ) "|Assistant Vice President of Supervisor, Super Qin ) ) )
(Head of the g Investment Department, Eastern |Enterprise Co., Ltd.
Financial Media International
Department) Director of Finance Department,
Fubon Media Technology Co.,
Ltd.
Finance Manager and
Spokesperson, Entire Technology
Co., Ltd.
. As.soglate Degree in Accountmg, Manager, Shanghai Zuo
Assistant Taipei College of Business Qing Food and Beverage
Vice Assistant to President’s Office, & &
President of |R.O. Chao- Super Qin Enterprise Co., Ltd. Manag?ment CQ" Ltd.
Tsung, | Male [2022.01.01| 55,887 0.19% - - - . i Supervisor, E-Li Investment - - -
General C Manager of Finance Department,
, Chen . Co., Ltd
Manager's A-One Industrial Co., Ltd. Director, Super Qin Private
Office Auditor, Hsin Hui Accounting \rector, Sup
Firm Limited
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Title

Nati
onali

ty

Name

Gender

Date
elected
(Note 1)

Shareholding

Spouse & minor

shareholding

Shareholding
by nominee
Arrangement

Shares %

Shares %

Shares| %

Major experience(Education)

Concurrent positions in
other companies now

Managers who are spouses or
within two degrees of kinship

Title

Name

Relation

Rema
rks

Director of
the
President’s
Office
(Legal
Affairs)

R.O.

Chien-
Jan,
Fang

Male

2022.05.16

Master's Degree in International
Law, Soochow University
Assistant Vice President, Legal
Insurance
Department/Management
Planning Department, Yusen
Logistics (Taiwan) Ltd.

Deputy Manager, Legal Insurance
Department, Cheng Lie
Navigation Co., Ltd.

Director of
the
Management
Department

Chia-
Hua,
Chou

Female

2024.01.01

958,506

3.18%

Master's Degree, Institute of
Management Science, Fu Jen
Catholic University

Bachelor's Degree in Department
of Finance and Taxation, Aletheia
University

Project Manager of the
International Development
Business Division, Super Qin
Enterprise Co., Ltd.

R&D in Engineering, Geniality
Maple Technology

Chairman

Ching-
Lun,
Chou

Brother

Director of
Franchise
Department

Ming-
Ching,
Lin

Male

2024.11.01

1,096

0.00%

137| 0.00%

Bachelor's Degree in Department
of Business Administration,
Chinese Culture University
Manager of the Education and
Training:Center, Super Qin
Enterprise Co., Ltd.
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Title

Nati
onali

ty

Name

Gender

Date
elected
(Note 1)

Shareholding

Shareholding
by nominee
Arrangement

Spouse & minor

shareholding Major experience(Education)

Shares %

Shares % | Shares| %

Concurrent positions in
other companies now

Managers who are spouses or
within two degrees of kinship

Title

Name

Relation

Rema
rks

Director of
General
Manager's
Office

R.O.

Kuo-
Hsien,
Tsai

Male

2025.01.01

18,084

0.06% - - -

Master's Degree, Institute of
Applied Media Arts, National
Taiwan University of Arts
Bachelor's Degree in Department
of Journalism, National Chengchi
University

Assistant to the Media Strategy
Center, Super Qin Enterprise Co.,
Ltd.

Program Producer/Host, Taipei
Broadcasting Station

Project Manager, Wang Yu
International

Assistant
Sales
Manager of
Digital
Marketing
Department

R.O.

Yi-
Fang,Liu

Female

2025.01.01

Bachelor's Degree in Department
of Marketing and Distribution,
Asia Eastern University of
Science and Technology
Assistant Manager of Project,
Branding Department, Youngqin
International Co., Ltd.
Marketing Specialist, Super Qin
Enterprise Co., Ltd

Travel Consultant, Grand City
Travel

Event Planner, Green Cultural
Events

Project Specialist, Phoenix Tours

Manager of
the Training
Department

Ming-
Ling,
Huang

Female

2023.02.01

5,165

0.02% - - - -

Associate Degree in Business
Administration, Vanung
University

Deputy Manager, North
Supervision Division, Super Qin
Enterprise Co., Ltd.
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Shareholding

Nati Date Shareholding Spouse & minor by nominee Concurrent positions in Managers who are spouses or Rema
Title onali| Name |Gender| elected shareholding A ¢ | Major experience(Education) th pos within two degrees of kinship K
ty (Note 1) rrangemen other companies now . : rks
Shares % Shares % | Shares| % Title Name |Relation
Dongshan High School General
Department
Directly Operated Department
Assistant Manager of Youngqin
Director of International Co., Ltd. .
Direct R.O.| Chung- REAL Brand Manager, SuperQin
. o Male |2024.11.01 — — — — |Enterprise Co., Ltd. — - - -
Operation C |Lun,Kao . .
Department Vigor Kobo Co., LTD Service
Staff
Meet Fresh Store Manager
La Kaffa Manager
Pizza Hut Co., Ltd. Management
Trainee
Associate Degree in Applied
Electronics, Minghsin University
Brand of Science and Technology
manager of |R.O.| Huang- Head of the Procurem?nt
. .> |Female|2024.11.01| 13,563| 0.05% - - -|Department, Chung King — — — —
Shuan Jin C | Ju, Ting .
Shabu Shabu Et}terprlse Co., Ltd.
Director of the Procurement
Department, LUXX Light
Technology
Associate Degree in International
Trade, Taichung College of
Senior . Business o
Manager. RO Hsi- D.ep.qu Manager, North Log}stlcs
Lo " "| Chung, | Male [2022.02.01 4,000{ 0.01% - - -|Division, Super Qin Enterprise - - - -
Logistics C
Department Chen Co., Ltd.
Sales of Te Chang Food
Material Specialist, Rexon
Industrial Corp.,Ltd.
Bachelor's Degree in Department
Deputy of Information Management,
Director of Neng- Tamkang University
the Digital |R.O. Cheng, | Male |2024.01.01 . 1,000| 0.00% . _|Manager of the Inforrpatlon . . ) ) )
Developmen| C Liu Department, Super Qin Enterprise
t Department Co., Ltd.
System Engineer, Jetwell
Computer Co., Ltd.
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. . Shareholding
Nati Date . Spouse & minor . .. . Managers who are spouses or
. . Shareholding . by nominee . . . Concurrent positions in o . . |Rema
Title onali| Name |Gender| elected shareholding Major experience(Education) . within two degrees of kinship
t (Note 1) Arrangement other companies now rks
Y Shares % Shares % | Shares| % Title Name |Relation
Associate Degree in Electronic
Engineering, Yung Ta Institute of
Technology & Commerce
Manager of the Information
Manager of . Department, Super Qin Enterprise
the RO.| Shib- Co., Ltd
.0. o i i ) _|Co., Ltd. ) i i i
Information | C Iéi;g’ Male 12022.01.01 2,2741 0.01% Senior System Engineer, I.LE MIS
Department & Consultant Co., Ltd.
System Analyst, Digital Systems
Corp.
Senior System Engineer, Affatek
Co., Ltd.
Master's Degree, Institute of
Manager of Accountlpg, Natlonal Cheng
. Kung University
the Finance \ .
Bachelor's Degree in Department
and . .
. of Accounting, National
Accounting LS .
. Chengchi University
Department Chih- .
R.O. Manager of the Finance and
(Head of Neng, | Male [2023.02.01 - - - - - - . . - - - -
Accountin C Lai Accounting Department, Action
and £ Electronics Co.,Ltd.
Corborate Deputy Manager of the
P Accounting Department, Motech
Governance .
Officer) Industries, Inc.
Manager of Finance Department,
Ejump Inc.
Bachelor's Degree in Department
of Accounting, Chung Yuan
Christian University
Il\’;zﬂ;(ger o |ro Yu-Wen, égdliotfi Long Bon International
.0. o i i ) _|Co., Ltd. ) i i i
the Audit C Huang | Female| 2022.01.01 137 0.00% Auditor, HannStar Display
Office Corporation
Auditor, China Petrochemical
Development Corporation
Certified Internal Auditor (CIA)
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Title

Nati
onali

ty

Name

Gender

Date
elected
(Note 1)

Shareholding

Spouse & minor

shareholding

Shareholding
by nominee
Arrangement

Shares %

Shares %

Shares| %

Major experience(Education)

Concurrent positions in
other companies now

Managers who are spouses or
within two degrees of kinship

Title

Name

Relation

Rema
rks

Manager of
the
Procurement
Department

Ai-

“[Jyuan,

Lin

Female

2025.01.01

4,014 0.01%

Bachelor of Department of
Applied Science of Living ,
Chinese Culture University.
Logistics Department Assistant
Manager, Youngqin International
Co., Ltd.

Purchasing Department Section
Chief, SuperQin Enterprise Co.,
Ltd.

Purchasing Specialist, Konig
Foods Co., Ltd.

Purchasing Specialist, Wonderful
Food Co.,Ltd.

Manager of
the Quality
Assurance

Department

R.O.

Chih-
Cheng,
Chang

Male

2021.10.02

Bachelor's Degree in Food
Science, National Chiayi
University

Quality Control Specialist, [-MEI
Foods Co., Ltd.

Process Assistant, Lian Hwa
Foods Corporation

Note 1: Date of current appointment.
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I.  Remuneration Paid to Directors, Supervisors, President and Vice Presidentfor the most recent year

(I) 2024 remuneration of directors and independent directors

Unit: NT$ Thousands

Ratio of total

Relevant remuneration received by directors who are also

Ratio of total

Remuneration of directors . . :
remuneration employees compensation Remuneration
- - from ventures
5 s
Base compensation Directors (A+B+C+D) to net | Salary, bonuses Severance pay Employee (A+B+C+D+E+F+G)
Severance pay (B) . Allowances (D) . o ’ - o other than
) (A) compensation(C) income (%) and allowances (E) (F) compensation (G) to net income (%) -t tha
Title Name ) ) ) ) ) ; All All companies | subsidiaries
All companies All companies All companies All companies All companies All companies o in th All companies
in the in the in the in the in the in the companics in The in the in the orfrom the
The . The - The - The - The . The o The the consolidated The 0
N consolidated | ; consolidated | consolidated | consolidated | consolidated | consolidated ; i company s N consolidated parent
company . company . company . company . company ~ . company N company | consolidated financial company - .
financial financial financial financial financial financial £ ial statements financial company
statements statements statements statements statements statements St;:‘:;;‘sts Cash | Stock C:she ;Io;k statements
Kuei Tang
Investment
hai Co., Ltd.
Chairman Representative:
Ching-Lun,
Chou
Yun Yu
Director Investment
Co., Ltd.
Note:1 ve:
(Note:1) iepr;sen(t:aﬁlve- A B B N B _ 8787 | 8787 Sl ] 17943 | 18484 N
un-Yu, Chou > > 4.99% | 4.99% 8,923 9,464 233 233 10.19% | 10.50%
Yun Yu
Investment
Director |Co., Ltd.
(Note:1) |Representative:
Chia-Hua,
Chou
. Kuo-Hsiung,
Director Wang
Director |Li-Ling, Lin
Independent .
-p Wen-Jeng, Lin
Director
Independent|, , . . 1,080 1,080 1,080 1,080
P Mei-Li,Su | 1,080 | 1,080 | - — — - — - o ) —~ —~ — e e e e e oA -
Director 0.61% | 0.61% 061% | 0.61%
Independent|Duan-Hsun,
Director |Kao
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1. Please describe the policy, system, criteria and structure for the remuneration for independent directors, and the correlation to the amount of remuneration in terms of their responsibilities, risks, time spent and other factors:

Independent directors who perform their duties during their term of office will receive a fixed salary of NT$30,000 every month regardless of the Company's profit or loss. The Remuneration Committee may determine or make
adjustment according to the directors' participation in the Company's operations and their value of contributions. In addition, in consideration of the Company's overall business condition, no remuneration will be distributed to
directors in 2024. In the future, if the Company allocates directors' remuneration in accordance with the Articles of Incorporation, the Compensation Committee may, in consideration of the overall performance of Board of
Directors, Company’s business performance, future operations and risk appetite, recommend no more than 5% of the profit as remuneration to directors. After the Board of Directors has adopted a resolution and reported to the
shareholders’ meeting, remuneration will be distributed to individual directors based on their respective participation in company operation, value of contribution, results of individual performance evaluation, the time invested,

the responsibilities assumed, and the achievement of performance goals.

2. Except as disclosed above, the remuneration for the directors of the Company for providing services to all companies in the financial statements (such as serving as a non-employee consultant,etc.) in the most recent year: NT$
1,800,000.

Note 1 : The corporate director, Yun Yu Investment Co., Ltd., appointed Ms. Chia-Hua, Chou as its new corporate director representative on October 1, 2024 (previous representative: Mr. Yun-Yu, Chou).

Remuneration ranges of directors

Name of directors

Total amount of the first seven remunerations

Remuneration ranges for the directors of (A+B+C+D+E+F+G)

Total amount of the first four remunerations (A+B+C+D)

the compan — -
paty Companies in the consolidated

financial statements (H)

Companies in the consolidated

The company financial statements (I)

The company

Less than NT$ 1,000,000

Yun-Yu, Chou, Chia-Hua,
Chou,Kuo-Hsiung, Wang,
Li-Ling, Lin,

Wen-Jeng, Lin,

Mei-Li, Su,

Duan-Hsun, Kao

Yun-Yu, Chou, Chia-Hua, Chou,
Kuo-Hsiung, Wang,

Li-Ling, Lin,

Wen-Jeng, Lin,

Mei-Li, Su,

Duan-Hsun, Kao

Yun-Yu, Chou,
Kuo-Hsiung, Wang,
Wen-Jeng, Lin,
Mei-Li, Su,
Duan-Hsun, Kao

Yun-Yu, Chou,
Kuo-Hsiung, Wang,
Wen-Jeng, Lin,
Mei-Li, Su,
Duan-Hsun, Kao

NT$1,000,000 ~ NT$1,999,999

NT$2,000,000 ~ NT$3,499,999

Chia-Hua, Chou

Chia-Hua, Chou

NT$3,500,000 ~ NT$4,999,999

NT$5,000,000 ~ NT$9,999,999

Ching-Lun, Chou

Ching-Lun, Chou

Ching-Lun, Chou,
Li-Ling, Lin

Ching-Lun, Chou
Li-Ling, Lin

NT$10,000,000 ~ NT$14,999,999

NT$15,000,000 ~ NT$29,999,999

NT$30,000,000 ~ NT$49,999,999

NT$50,000,000 ~ NT$99,999,999

Above NT$100,000,000

Total

8 people

8 people

8 people

8 people
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(I1) 2024remuneration of the president and vice president

Unit: NT$ Thousands

Bonuses and allowances

Ratio of total
compensation

Salary(A) Severance pay (B) ©) Employee compensation (D) (A+B+C+D) to net Remuneration
income (%) from ventures
Title Name Companies in Companies in Companies in Companies in the Companies in suggilgiratr}il:;lor
The the The the The the The consolidated The the from the parent
compan consolidated compan consolidated compan consolidated | company financial compan consolidated com fn
PAY |\ financial PAY 1 financial PAY 1 fnancial statements pany financial pany
statements statements statements | Cash | Stock| Cash Stock statements
President | Li-Ling, Lin
i i 4,711 4,711 269 269 5,628 5,628 - - - - 10608 10,908 -
Vice Hsu-Kuei, ’ ’ ’ ’ 6.02% 6.02%
President Huang
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Remuneration ranges of president and vice presidents

Remuneration ranges for each president and vp of the
company

Name of president and vice presidents

The company

Companies in the consolidated
Financial statements (D)

Less than NT$ 1,000,000

NT$1,000,000 ~ NT$1,999,999

NT$2,000,000 ~ NT$3,499,999

NT$3,500,000 ~ NT$4,999,999

Hsu-Kuei, Huang

Hsu-Kuei, Huang

NT$5,000,000 ~ NT$9,999,999

Li-Ling, Lin

Li-Ling, Lin

NT$10,000,000 ~ NT$14,999,999

NT$15,000,000 ~ NT$29,999,999

NT$30,000,000 ~ NT$49,999,999

NT$50,000,000 ~ NT$99,999,999

Above NT$100,000,000

Total
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(II) The name of the managerial officer in charge of the distribution of employee

remuneration and the status of the distribution

The employee bonuses distribution proposal in 2024 has been approved by the Board of

Directors’ resolution on February 26, 2025 and reported to the shareholders' meeting on

May 27, 2025. NT$2,223 thousand will be allocated to non-managers.

Unit: NT$ Thousands

Item

Title

Name

Amount
of Stock

Amount
of Cash

% of Net
Income
after Tax

Total

Manager

President and
Operations Center
Supervisor

Li-Ling, Lin

Vice President,
Financial
Supervisor

Hsu-Kuei, Huang

Assistant VP

Chao-Tsung, Chen

Accounting
Supervisor and
Corporate
Governance
Supervisor

Chih-Neng, Lai

(IV) Compare and describe the remuneration paid to directors, supervisors, Presidents,and

Vice Presidents in the most recent 2 years by the Company and all companies inthe

consolidated financial statements as a % of the net profits after tax in the parentcompany

only or individual financial statements, and explain the policies, criteria,combination, the

procedures for determining remuneration and the correlation tooperating performances

and future risks.

1. Analysis of the remuneration paid to the Company's directors, supervisors, President

and Vice President as a percentage of net profits after tax for the last two years by the

Company and all companies in the consolidated financial statements

26




Unit: NT$ Thousands

2023 2024

As a % of net profit As a % of net profit

Y. . .
ear| Total remuneration after tax (%) Total remuneration after tax (%)
. All All All All
Title The |companiesin| The |companiesin| The |companiesin| The |companies in
company | the financial | company | the financial | company | the financial | company | the financial
statements statements statements statements
Director 15,704 16,335 11.86% 12.33% 19,023 19,564 10.80% 11.11%

President and Vice
President

10,054 10,054 7.59% 7.59% 10,608 10,608 6.02% 6.02%

2. The

policies, standards, and composition of remuneration payment, procedures

todetermine the remuneration, and the correlation tooperating performances and future

risks.

(1) The policies, standards, and composition of remuneration payment

®Director

The directors shall be paid travel expenses on a monthly basis for the
performance of their duties for the Company, regardless of the Company's profit
or loss, and shall be compensated by reference to industry standards. The
Compensation Committee may determine or make adjustment according to the
directors' participation in the Company's operations and their value of
contributions and authorize the Board of Directors to make decisions at its
meetings. In the event that the Company makes a profit for the year, the
remuneration shall be distributed in accordance with Article 31 of the Articles of
Incorporation. The Board of Directors shall resolve to allocate not more than 5%
of the remuneration to the directors. However, when the Company still has
accumulated losses, the Company shall first retain an amount to make up for the
loss and then allocate directors' remuneration from the balance according to the

percentage mentioned in the preceding paragraph.

@President, Vice President, and Manager

The salaries of the President, Vice President and managers are determined in
accordance with the “Salary Administration Regulations”. The compensation of
the President, Vice President and managers includes salaries, retirement pensions,
bonuses and employee compensation, which are determined based on their
positions, responsibilities assumed, contributions to the Company's performance

and consideration of the Company's operating results, and with reference to
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)

©)

industry standards. The year-end bonuses are distributed based on a fixed
percentage of net operating profit. In addition, pursuant to Article 31 of the
Articles of Incorporation, if the Company has profit for the year, the Company
should appropriate 1% to 5% as employee bonuses. The amount is based on the
duties performed and with the reference to the industry standards.
Other bonuses are based on performance evaluation items, including financial
indicators (achievement rate, operational efficiency, contribution, etc.) and non-
financial indicators (assist the Company in obtaining special certifications,
occurrence of ethical risk events or other risk events that negatively affect the
Company's image and goodwill, internal mismanagement, personnel malpractice,
etc.).
Procedures to determine the remuneration

The remuneration of the directors, President, Vice President and managers of the
Company shall be in accordance with the Articles of Incorporation. If the Company
has profit for the year, the Company should appropriate 1% to 5% as employee
bonus, which can be distributed in stock or cash as determined by the Board of
Directors, and distributed to those employees of affiliated companies who meet
specific conditions. The Board of Directors may determine to allocate no more than
5% of the aforementioned profit as remuneration to directors. Directors'
remuneration distribution proposals shall be reported during shareholders’ meetings.
However, when the Company still has accumulated losses, the Company shall first
retain an amount to make up for the loss and then allocate directors' remuneration
from the balance according to the percentage mentioned in the preceding paragraph.

The directors' remuneration of the Company for 2024 was approved by the Board
of Directors' meeting on January 23, 2025 not to be allotted. In 2024, two directors
of the Company were paid the salaries of employees according to their positions as
they actually held positions in the Company in accordance with Article 28 of the
Articles of Incorporation.
The correlation tooperating performances and future risks

The remuneration of the directors, President, Vice President and managers is paid
according to the Articles of Association and the Company’s annual profit, so it is
related to the business performance. The Company refers to the evaluation items of
the “Board of Directors Performance Evaluation Guidelines”. Reasonable

remuneration will be given to directors who contributed to the Company’s business
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performance.

The performance evaluation and the assessment of the reasonableness of the

remuneration of the Company's managers are reviewed by the Compensation

Committee and the Board of Directors. The remuneration system is reviewed based

on the actual operating conditions in order to achieve a balance between sustainable

operation and risk control.

The Compensation Committee regularly reviews the policies, systems, standards

and structures of performance evaluation and compensation of directors, President,

Vice President and managers, evaluates the compensation of directors and managers,

and submits its recommendations to the Board of Directors for discussion for their

reference in decision-making.

I1l. Implementation of Corporate Governance

(0

Operations of the board of directors

For the most recent year (2024) and during the current year up to the date of publication

of the annual report, the board of directors met 10 times, and the attendance of directors

was as follows:

Number of Number of Actual attendance
Title Name attendance in attendance by . o Remarks
in person (%)
person proxy
Kuei Tang Investment Co.,
. Ltd.
Chairman . 10 0 100.00%
Representative:
Ching-Lun, Chou
Yun Yu Investment Co., Ltd. )
Director |[Representative: 3 2 60.00% ReSIQHidZOOHZSCtOber
Yun-Yu, Chou (Note 1) '
Yun Yu Investment Co., Ltd. Newly Appointed
Director  |Representative: Chia-Hua, 5 0 100.00% eWLy Appotned on
Chou October 1, 2024
Director  |Li-Ling, Lin 9 1 90.00%
Director  |Kyo-Hsiung, Wang 9 1 90.00%
Independent . 0
Director | Ven-Jeng, Lin 9 1 90.00%
Independent
Director |Puan-Hsun, Kao 9 1 90.00%
tndependent |y i 1, su 9 1 90.00%
irector

Note 1 : The representative of Yun Yu Investment Co., Ltd., the corporate director for the 3rd term of our company, Mr. Yun-Yu, Chou, stepped down

on October 1, 2024. During his tenure, the board of directors held 18 meetings. -

Other mentionable items:

directors’ opinions and the company’s response should be specified:

If any of the following circumstances occur,, the dates of the meetings, sessions, contents of motion, all independent
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() Matters listed in Article 14-3 of the Securities and Exchange Act:
The Company has established an Audit Committee on June 28, 2019. Please refer to the description of "Operation
of the Audit Committee". Therefore, the provisions of Article 14-3 are not applicable.

(I1) Except of aforementioned items, independent dirrector’s dissenting opinions or reservations should be recorded
in meeting minutes:
No such situation.

If there are directors’ avoidance of motions in conflict of interest, the directors’ names, contents of motion, causes

for avoidance and voting should be specified:

Reason for
Meeting date Director’s name Motion content recggzlﬂti(():ta(\)/: id Voting results
interest
The above directors did
Proposal for performance nOt. participate in  the
- . evaluation and | Stakeholders of votng. and . the
2024.01.31 |Li-Ling, Lin - . remaining directors
remuneration of managers | the resolution present passed  the
of the Company in 2023 resolution without
objection.
Ching-Lun, Chou, The above directors did
Yun-Yu, Chou, Proposal for the not participate in the
Li-Ling, Lin, , . voting and the
2024.01.31 |Kuo-Hsiung, Wang, Company’s dlrec_tor Stakeholdgrs of remaining directors
. performance evaluation | the resolution
Wen-Jeng, Lin, and remuneration in 2023 present‘ passed . the
Mei-Li, Su, resolution without
Duan-Hsun, Kao objection.
Proposal for the
Company’s entering into a
2024.12.13 sales contract with a
related party Super Qin
Enterprise Co., Ltd. i )
Proposal for the | Stakeholders of The aboYe.dlrect(.)rs did
Company’s entering into a | the resolution not‘ participate inthe
2024.12.13 |Ching-Lun, Chou, purchase contract with a | Stakeholders of voting and & the
Chia-Hua, Chou related party Super Qin | the resolution Szlszlnntmg passeéreCt?ﬁ:
Enterprise Co., Ltd. Stakeholders of . .
The Cpompany intends to | the resolution gis'zlclggln without
lease  the logistics ! ’
warehouse in Kaohsiung
2024.12.13 City from its related party,
Super Qin Enterprise Co.,
Ltd.
The above directors did
Proposal for performance nOt, participate in  the
- . evaluation and | Stakeholders of voting. and . the
2025.01.23 |Li-Ling, Lin - . remaining directors
remuneration of managers the resolution present passed  the
of the Company in 2024 resolution without
objection.
Ching-Lun, Chou, The above directors did
Chia-Hua, Chou Proposal for the not participate in the
Li-Ling, Lin, Company’s director | Stakeholders of voting and the
2025.01.23 |Kuo-Hsiung, Wang, . . remaining directors
. performance evaluation | the resolution
Wen-Jeng, Lin, and remuneration in 2024 present. passed . the
Mei-Li, Su, resolution without
Duan-Hsun, Kao objection.
2025.02.26 |Ching-Lun, Chou, The report on the | Stakeholders of | The above directors did
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Chia-Hua, Chou purchase transactions | the resolution not participate in the
from the related party, voting and the
SuperQin Enterprise Co., remaining directors
Ltd., of the Company in present  passed  the
2024. resolution without
objection.

I1l. TWSE/TPEx-listed companies are required to disclose the evaluation cycle and period, scope of evaluation,
evaluation method, and evaluation items of the self (or peer) evaluations conducted by the Board of Directors, and
to fill out “Implementation Status of Board Evaluations.”

Evaluation Scope of Evaluation
period (Note 1) evaluation method

Evaluation cycle Evaluation items

1. Participation in the operation
of the Company
2. Improvement of the quality of
2024/1/1 the Bpard of Directors‘
decision making
3. Composition and structure of
the Board of Directors
4. Election and continuing
education of the directors
5. Internal control
1. Alignment of the goals and
mission of the Company
2. Awareness of the duties of a
director
2024/1/1 o 3. Participation in the operation
Individual Board . of the Company
Once a year to Self-evaluation .
Members 4. Management of internal
2024/12/31 . )
relationship and
communication
5. The director's professionalism
and continuing education
6. Internal control
1. Participation in the operation
of the Company
2. Perception of functional
committees’ responsibilities
2024/1/1 3. Improvement in the quality of
Once a year to Audit Committee |Self-evaluation the functional committee's
2024/12/31 decisionmaking
4. Composition and member
appointment of functional
committees
5. Internal control
1. Participation in the operation
of the Company
2. Perception of functional
committees’ responsibilities
2024/1/1 Compensation . 3. Improvement in the quality of
i Self-evaluation . L
Committee the functional committee's
decisionmaking
4. Composition and member
appointment of functional
committees
Note 1: On January 23, 2025, the Board of Directors of the Company announced the results of the self-evaluatio
and conducted a review for improvement.

Once a year to Board of Directors |Self-evaluation
2024/12/31

Once a year to
2024/12/31

IV. Evaluation of the objective for enhancing the functions of the Board of Directors (e.g., establishing an audit
committee, enhancing information transparency, etc.) and its implementation in the current year and the most recent
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year:

() Implementation of corporate governance and enhancement in information transparency
In order to improve the corporate governance system, the Company has established functional committees to
conduct review and report to the Board of Directors in advance and established relevant corporate governance
rules, such as the "Rules for Election of Directors," “Code of Ethical Conduct," "Rules and Procedures for Board
of Directors Meetings" and "Rules and Procedures for Shareholders’ Meetings”, which have been well
implemented.

(I1) Arrangement for directors’ continuing education
In addition to the directors' own education according to their own needs, the Company arranges further education
courses for the directors to obtain relevant information so as to maintain the quality of the Board of Directors'
operations and professional competence in compliance with the relevant hours of further education as listed in
the "Directions for the Implementation of Continuing Education for Directors and Supervisors of TWSE Listed
and TPEx Listed Companies”. In 2024, the total number of training hours for all Board members reached 59
hours. The “Taiwan Corporate Governance Association” was invited to conduct courses on "Looking at the
information security governance strategies of listed companies from the perspective of sustainable development
of ESG companies" and "Discussion on enterprise employee reward strategies and tool application”.

(1) Establishment of the Audit Committee and Compensation Committee
On June 28, 2019, the Company established the Audit Committee and the Compensation Committee, and
formulated the "Audit Committee Organizational Rules", "Regulations on the Exercise of Authority by the Audit
Committee”, "Compensation Committee Organizational Rules”, and "Regulations on the Operation and
Management of the Compensation Committee™ for compliance.

(1V) Establishment of the Sustainable Development Committee
In order to implement the sustainable development goals of environmental protection, social responsibility and
corporate governance, the Company established the Sustainable Development Committee on February 23, 2023,
and established the "Sustainable Development Committee Organizational Rules” for compliance.

(V) Performance Evaluation of the Board of Directors
On December 13, 2024, the Company conducted a self-evaluation by the Board of Directors, a self-evaluation by
the Board members and a self-evaluation by the Audit Committee and Compensation Committee. On January 23,
2025, the Board of Directors of the Company announced the results of the self-evaluation and conducted a review,
for improvement.
An external performance evaluation of the Board of Directors has been completed by the Taiwan Corporate
Governance Association in 2022.

(VI)Purchase of Directors' and Supervisors' Liability Insurance
In order to protect directors and managers from the risks in the execution of their business, the Company
purchases "Directors' and Managers' Liability Insurance” for directors and managers every year and regularly
reviews the policy to ensure that the coverage and indemnity amount meet the needs and reports to the Board of
Directors.

(VII)  Enhancement in Information Transparency
In order to establish a good communication channel with investors, the Company has set up "Investor Section",
"Corporate Governance", "Stakeholderssection”, and "Sustainable ESG"on its official website to provide relevant
information in a timely manner and announce important resolutions of the Board of Directors' meeting
immediately after each Board meeting in a hope to establish good interaction with investors.

(I1) Composition, responsibilities, and operation status of the audit committee
1. Composition of the audit committee
Since June 2019, the Company's Audit Committee is composed of all independent
directors in accordance with Article 14-4 of the Securities and Exchange Act.
2. Resoponsibilitiesrange of the audit committee
In accordance with Article 6 of the "Audit Committee Organizational Rules", the scope

of duties of the Audit Committee of the Company is as follows:
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)

@)
(3)

(4)
()
(6)
()
(8)

©)

Adoption or amendment of the internal control system pursuant to Article 14-1 of
the Securities and Exchange Act.

Assessment of the effectiveness of the internal control system.

Adoption or amendment pursuant to Article 36-1 of the Securities and Exchange
Act of handling procedures for financial or operational actions of material
significance, such as acquisition or disposal of assets, derivatives trading,
extension of monetary loans to others, or endorsements or guarantees for others.
Matters involving the directors' own interests.

Material assets or derivative transactions.

Material loans, endorsements, or guarantees.

The offering, issuance, or private placement of any equity-type securities.
Appointment, termination or remuneration of the certified public accountants
(CPAs).

The appointment or discharge of a financial, accounting, or internal auditing

officer.

(10) The annual financial report signed or sealed by the Chairman, manager and head

of accounting and the Q2 financial report to be verified and certified by an

accountant.

(11) Fairness and reasonableness of the M&A plans and transactions.

(12) Other significant matters as required by the Company or the competent authorities.

3. Informations on operation status of the audit committee
For the most recent year (2024) and during the current year up to the date of
publication of the annual report, the audit committee meetings met 10 times, and the
attendance of audit committee was as follows:
Title Name Attendance in Attendance by | Actual attendance Remarks
person proxy rate (%)
Convener Wen-Jeng, Lin 9 1 90.00%
Committee Duan-Hsun, Kao 9 1 90.00%
Committee Mei-Li, Su 9 1 90.00%

Other mentionable items:

If any of the following circumstances occur, the dates of meetings, sessions, contents of motion, independent
directors' objections, reservations or major proposals, resolutions of the Audit Committeeand the Company’s

response to the Audit Committee’s opinion should be specified:
() Matters referred to in article 14-5 of the securities and exchange act.
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Meeting date of the
audit committee

Term and
session

Content of motion

Resolutions of the
audit committee

Company’s response
to the audit
committee’s opinion

2024.01.31

2nd session
of the 12th
term

Proposal for the appointment of the
Company’s CPAs and determination
of their remuneration in 2024
Proposal for capital increase of the
Company’s sub-subsidiary Shanghai
Zuo Qing Food and Beverage
Management Co., Ltd.

Proposal for the amendment to the
“Regulations on the Exercise of
Authority by the Audit Committee”
Proposal for the amendment to the
"Rules and Procedures for Board of
Directors Meetings"

Approved by all
members present

Approved by all
directors present

2024.02.27

2nd session
of the 13th
term

The Company's 2023 business report
and financial statements
The Company's distribution of 2023
earnings

Approved by all
members present

Approved by all
directors present

2024.03.21

2nd session
of the 14th
term

Results of the Company's self-
inspection of the internal control
system for the year 2023 and the
statement of internal control system

Approved by all
members present

Approved by all
directors present

2024.05.07

2nd session
of thel5th
term

Proposal for the Company’s financial
statement for the first quarter of 2024.

Approved by all
members present

Approved by all
directors present

2024.08.09

2nd session
of the 16th
term

Proposal for the Company’s financial
statement for the second quarter of
2024

The company plans to carry out long-
term leasing of stores in Yangmei
area

The company plans to carry out long-
term leasing of stores in the Qingpu
area of Zhongli

The company plans to carry out long-
term leasing of a store in Long'an
area of Taoyuan

The company plans to carry out a
long-term lease of a factory in
Longtan area

Request for prior authorization for
long-term leasing of our company's
shabu-shabu directly operated stores

Approved by all
members present

Approved by all
directors present

2024.11.08

2nd session
of the 17th
term

Proposal for the Company’s
financial statement for the third

quarter of 2024

The company plans to issue its first
unsecured convertible bonds in the
domestic market.

The company proposes amendments
to the management of sustainable
information and the computerized
information systems' internal control
system.

The company proposes amendments
to the implementation rules for

Approved by all
members present

Approved by all
directors present
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internal audits regarding the
computerized information systems'
circulation and the management of
sustainable information.

The company plans to enter into a
long-term lease for a storefront in
the Zhongli Qingpu area (updating
lease terms).

Amendments to the company's
"Audit Committee Organization
Regulations."

Amendments to the company's
"Corporate Governance Best

Practice Principles."”

Formulation of the internal control
audit plan for the year 2024

Proposal for the assessment of the
independence and suitability of the
Company's CPAs in 2024

Proposal for the Company’s entering
into a sales contract with a related

Guidelines for Payroll
Operations (Form AW-107)
The company plans to enter
into a long-term lease for a
storefront in the Taoyuan
Dayou area

2nd session . .
party Super Qin Enterprise Co., Ltd. |Approved by all|Approved by all
2024.12.13 of the 18th . .
term Proposal for the Company’s entering | members present directors present
into a purchase contract with a
related party Super Qin Enterprise
Co., Ltd.
The Company intends to lease the
logistics warehouse in Kaohsiung
City from its related party, Super
Qin Enterprise Co., Ltd.
. Proposal for the appointment of the
2nd session , .
Company’s CPAs and determination |Approved by all |[Approved by all
2025.01.23 of the 19th . L .
term of their remuneration in 2024 members present directors present
The Company's 2023 business
report and financial statements
2nd session The Company's distribution of 2023
. A A Il
2025.02.26 of the 20th carmings mEpmrlc));/er rek;Znt : di?ggt%\gd reEZnt :
term 2024 Annual Profit Allocation for P P
Capital Increase and Issuance of
New Shares
Results of the Company's self-
inspection of the internal control
system for the year 2024 and the
statement of internal control system
Amendment to the Company's
Internal Control System for the
2nd session Payroll Cycle
Approved by all {Approved by all
2025.03.27 of the 21th Amendment to the Company's PP y PP y
. ; members present directors present
term Internal Audit Implementation

(1) In addition to the previous matters, other matters that have not been approved by the Audit Committee but
approved by more than two-thirds of all directors:
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None.

If there are independent directors’ avoidance of motions in conflict of interest, the directors” names, contents of]
motion, causes for avoidance and voting should be specified:

No suchsituation

Communications between the independent directors, the internal audit officer and CPAs
() In addition to the monthly audit reports submitted by the Audit Office to the independent directors for review,
the audit officer also reports to the independent directors individually at the Audit Committee meeting on a
quarterly basis regarding the implementation status of the audit.

(1) Each audit report is required to track internal control deficiencies and abnormal issues. A tracking report is
prepared and submitted to each independent director on a quarterly basis.
(1M The CPAs are invited to attend the meetings of the Audit Committee of the Company to communicate and
discuss matters related to the Company's financial reports and the CPA's audit certification.

(V)

The independent directors and the CPAs shall meet regularly at least four times a year. The CPAs shall

report to the independent directors on a quarterly basis regarding the financial condition of the Company, the
financial and overall operations of the domestic and overseas subsidiaries, and the status of the internal control
audits. The CPAs shall also fully communicate issues regarding any significant adjustments or amendments of
laws and regulations that may affect the accounting. A meeting may be called at any time in the event of major

anomalies.
(V) Regular communication is set out in the following table:
Communications to internal audit Communications to CPAs
Date of meeting . Communication Matters Communication
Matters communicated .
results communicated results
2024.02.27 The Company's 2023
2nd session of the - business report and | No objections
13th term financial statements
Business Audit Report
for Q4 2023
Results of the
2024.03.21 Company's self-
2nd session of the !nspectlon of the No objections | - -
14th term internal control
system for the year
2023 and the
statement of internal
control system
2024105'07 Business Audit Report L
2nd session of the for Q1 2024 No objections
15th term
The company
2024.08.09 improves its ability to
2nd session of the compile financial No objections
16th term statements and track
reports
EL:SS; S‘Zso'g‘zd't Report Audit results of the
2024.11.08 Company's Report on Company’s financial
2nd session of the . : ; No objections |statement for the first | No objections
17th term Enhancing  Financial three quarters of
Report Self- 2024
Preparation Capability
Business Audit Report
2024.12.13 for Q3 2024
2nd session of the Formulation of the No objections - -
18th term annual audit plan for
the year 2025
2025.02.26 Business Audit Report | No objections | The Company's 2024 | No objections
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2nd session of the for Q4 2024 business report and
20th term financial statements

2025.03.27 inspection of the
2nd session of the internal control system | No objections - -
21st term for the year 2024 and

1. Results of the
Company's self-

the statement of
internal control system

In addition to the above, the audit officer and the CPAs generally have direct access to the independent directors
as necessary with good communication.

(111) Composition, responsibilities, and operation status of the sustainable development

committee

1.

Composition of the sustainable development committee

In order to implement the sustainable development goals of environmental protection,
social responsibility and corporate governance, the Company established the
Sustainable Development Committee under the Board of Directors on February 23,
2023 in order to enhance the Board of Directors’ functions and management
mechanisms.The company's sustainable development committee is composed of 5
members (including 3 independent directors). The members not only have different

professional backgrounds and experiences, but also have rich and diverse experiences.

Isn’t an independent director

Title Name Major expertise
or not
Convener Ching-Lun, Chou | pjease refer to "Disclosure of Information on
Committee Wen-Jeng, Lin Professional Qualifications of Directors and v
Committee Mei-Li, Su Independence of Independent Directors" on Vv
Committee Duan-Hsun, Kao page 10 \4
1.Has professional capability in the area of]
management,finance, accounting, Corporate
Governance, and corporate business.
. . 2.Certified Securities Investment Analyst
Committee Hsu-Kuei, Huang 3.Vice President of General Management,
YoungQin International Enterprise Co., Ltd.
4. Director of subsidiary, YoungQin International
Enterprise Co., Ltd.
2. Responsibilities range of the sustainable development committee

In accordance with Article 5 of the "Sustainable Development Committee
Organizational Rules", the scope of duties of the Sustainable Development Committee
of the Company is as follows:

(1) Formulate sustainable development policies, annual plans, strategies, goals or

management guidelines.
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(2)Track, review and revise the implementation and effectiveness of sustainable
development.

(3)Decide on other sustainability-related matters.

3. Informations on operation status of the sustainable development committee

For the most recent year (2024) and during the current year up to the date of
publication of the annual report, the sustainable development committee’s meetings

met 5 times, and the attendance of sustainable development committee was as follows:

Title Name Attendance in Attendance by | Actual attendance Remarks
person proxy rate(%)
Convener Ching-Lun, Chou 5 0 100%
Committee Wen-Jeng, Lin 5 0 100%
Committee Mei-Li, Su 4 1 80%
Committee Duan-Hsun, Kao 5 0 100%
Committee Hsu-Kuei, Huang 5 0 100%

4. Implementation results of the sustainable development committee

(1) February 27, 2024
1. Progress Report on the Company's 2023 Sustainability Report
2.  The Company’s greenhouse gas inventory and assurance schedule planning
report
(2) May 07, 2024
1. The company's sustainability development strategy and goals report.
2. The company's greenhouse gas inventory and verification schedule planning
report.
3. Review of the company's 2023 Sustainability Report.
(3) August 9, 2024
1. The company's sustainability development strategy and goals report.
2. The company's 2023 sustainability report progress and planning report.
3. The company's greenhouse gas inventory and verification schedule planning
(4) November 8, 2024
1. The Company’s greenhouse gas inventory and assurance schedule planning
report
2. The company's report on the establishment of sustainability information
management procedures.
3. The proposal to establish a "Chief Sustainability Officer" under the company's

Sustainability Development Committee.
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(5) February 26, 2025

1. Report on the Company’s Sustainability Strategy and Goals.

2. Progress Plan for the Company’s 2024 Sustainability Report.

3. Schedule Plan for the Company’s Greenhouse Gas Inventory and Verification.

(IV) The corporate governance implementation status and deviations fromthe corporate

governance best practice principles for twse/tpex listed companies and reasons

Implementation status

Deviations from “the

Yes | No Abstract illustration Corporate Governancg
Best-Practice
Evaluation item Principles for
TWSE/TPEx Listed
Companies” and
Reasons
I. Has the Company set and| V The Company has established its corporate governance [No material difference
disclosed principles for best-practice principles with reference to the Corporate
practicing corporate governance Governance Best-Practice Principles for TWSE/TPEx
according to the Corporate Listed Companies.
Governance Best-Practice
Principles for TWSE/TPEx
Listed Companies?
II. Shareholding  structure &
shareholders' equity
() Has the Company defined| V (I) The Company has appointed dedicated personnel to [No material difference]
internal operating procedures for handle shareholder proposals or disputes.
dealing with shareholder
proposals, doubts, disputes, and
litigation as well as implemented
those procedures?
(II) Does the Company have a list of| V (I)The Company have a list of major shareholders that[No material difference
major shareholders that have have control over the Company at all times.
actual control over the company
and a list of ultimate owners of
those major shareholders?
(II1Has the Company established and| V (ITD)In order to reduce risks, the Company has established [No material difference
implemented risk management a system in its internal control system in accordance
and firewall systems within its with laws and regulations.
conglomerate structure?
(IV)Does the Company have internal (IV)The Company has established the "Insider Trading [No material difference]
regulations in place to prevent its Prevention Rules" to regulate the directors,
internal  staff from trading| V managers and all employees of the Company, as

securities based on information
yet to be public on the market?

well as any person who has knowledge of the
Company's information due to professional or
control relationship, to prohibit any conduct that
may involve insider trading, and to provide regular
internal education, training and promotion.
Achievements of the promotion of insider trading
prevention in 2024:

. Number of | Number of
Course Name Time L.
hours (hours) | participants
Promotion on
. . 2024/11/01
insider trading
. . to 538 hours 538
prevention, ethical
2024/11/10
corporate
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Evaluation item

Implementation status

Yes

No

Abstract illustration

Deviations from “the
Corporate Governance
Best-Practice
Principles for
TWSE/TPEx Listed
Companies” and
Reasons

management and

material internal

information and

Gender Equality.

Note: Employees who join the company by November
15, 2024, must complete the online course and pass
the test with 100% completion. (This does not
include employees who resign between November
16 and December 5.)

III.

@

Composition and
responsibilities of the Board of
Directors

Has the Board of Directors
devised and implemented a plan
for a more diverse composition of
the board with concrete
management goals?

(IT) In addition to establishing a

Compensation Committee and an
Audit Committee, which are
required by law, is the Company
willing to voluntarily establish

(I) According to Article 20, Paragraph 3 of the
Company’s “Corporate Governance Best-Practice
Principles”, diversity shall be considered in the
composition of board members. Directors who are
also managers in the Company may not take up more
than one-third of all seats. In addition, appropriate
diversity policies shall be stipulated reflective of the
Company's operation status, operational pattern, and
developmental needs, which shall include, without
limitation, the following two major aspects:

I. Basic requirements and values: Gender, age,
nationality, and culture.

Il. Professional knowledge and expertise: A
professional background (e.g., law, accounting,
industry, finance, marketing, or technology),
professional skills, and industry experience.
Board members shall be equipped with
knowledge, skills, and attainments generally
required for performing their tasks.

In order to accomplish the preferred governance

goals of the Company, the Board of Directors shall

generally be equipped with the following
capabilities:

I. Ability to make sound business judgments.

Il. Ability to perform accounting and financial
analysis.

I11. Ability to manage a business.

IV. Ability to handle crisis management.

V. Industrial knowledge.

V1. An international market perspective.

VII. Leadership.

VIIl.  Decision-making ability.

IX.Please refer to (note 1) for the Implementation of
the Board Diversity Policy of Individual
Directors.

(IT) The Company has established a Compensation
Committee and an Audit Committee on June 28,
2019, and established a sustainable development

INo material difference

INo material difference]

committee on February 23, 2023.
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Implementation status

Deviations from “the

evaluate the independence of
CPAs?

Yes | No Abstract illustration Corporate Governance
Best-Practice
Evaluation item Principles for
TWSE/TPEx Listed
Companies” and
Reasons
other types of functional
committees?
(IIl) Has the Company established| V (IIT)1.The Company has established guidelines and|[No material difference]
guidelines and methods for methods for evaluating the performance of the
evaluating the performance of the Board of Directors and conducted performance
Board of Directors, conducted evaluation regularly on an annual basis.
performance evaluation annually, 2.Internal performance evaluation shall be
reported the results to the board, conducted at the end of the year, while external
and used the results as a reference evaluation shall be conducted at least every three
for the remuneration, years by an external professional and independent
nomination, and reelection of institution, a team of experts and academics or
individual directors? other appropriate means.
3.The results of the performance evaluation shall be
completed by the end of the first quarter of the
following. In addition to being provided to the
Compensation Committee and the Board of
Directors for review and improvement, the results
shall be used as a reference for directors'
remuneration and nomination for reappointment.
4.The results of the performance evaluation of the
Board of Directors are announced on the
Company's website.
(IV) Does the Company regularly| V (IV) In accordance with the Company's "Corporate [No material difference]

Governance  Best-Practice ~ Principles"  the
independence and suitability of the appointed CPAs
are evaluated on an annual basis, and a statement of
CPAs' independence and 13 AQIs are obtained. An
evaluation will be made based on the AQIs.

The Company's head of accounting assessed that the
CPAs met the independence standards. After the
audit committee discussed and approved it on
December 13, 2024, it was submitted to the board of
directors for approval on the assessment of the
independence and suitability of the CPAs on
December 13, 2024

Evaluation
results

Evaluation item (;ompllance of
independence
With respect to the CPA
certification as of the most recent
year, the Company has not changed
its CPAs for seven consecutive
years.

The CPAs should recuse
himself/herself from any matters
that may affect the impartiality and
independence of the CPA if he/she
has a direct or material indirect
interest in the entrusted matters.
CPAs provide an audit, review,
examination or opinion on the
financial statements, or project
review, which shall be prepared as a
letter of opinions. In addition to
maintaining substantive

Yes

Yes

Yes
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Implementation status Deviations from “the
Yes | No Abstract illustration Corporate Governance
Best-Practice
Evaluation item Principles for
TWSE/TPEx Listed
Companies” and
Reasons

independence, a CPAs shall also
maintain formal independence.
Accordingly, members of the audit
service team, other members of the
CPA or corporate accounting firm,
the accounting firm, the firm's
affiliates, and the alliance firm shall
maintain independence from the
audit client.

A CPA should serve the society
with integrity, impartiality and
objectivity, and maintain
independence.

CPAs’ independence is associated
with integrity, impartiality and
objectivity. Lack or loss of
independence at the time of
appointment affects the integrity
and impartiality.

CPAs’ independence is affected by
self-interest, self-assessment,
defensiveness, familiarity, and
coercion, etc.

CPAs’ independence is affected by
self-interest when receiving
financial benefits from a customer No Yes
or having a conflict of interest with
a customer due to other interests.
A CPA's independence is affected
by self-assessment. This is because
the reports or judgments made by
the CPA in performing non-audit
services are material to the
conclusion of the audit in
performing the audit or review of No Yes
financial information; or a member
of the audit service team has served
as a director or supervisor of the
audit customer or has held a
position that directly and materially
affected the audit case.

The effect of defending an
accountant's independence is that
members of the audit services team
become defenders of the audit No Yes
customer's position or opinion,
resulting in an impact on their
objectivity.

The effect of familiarity of the CPA
on the independence is that the
close relationship with the audit
customer's directors, supervisors,
and managers causes the CPA or No Yes
members of the audit service team
to be overly concerned with or
sympathetic to the interests of the
audit customer.

Coercion affects a CPA's
independence when members of the
audit services team experience or
feel intimidated by an audit
customer or other circumstances
that prevent a CPA from
maintaining objectivity and
clarifying doubts on expertise.

Yes Yes

No Yes
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Evaluation item

Implementation status

Yes

No

Abstract illustration

Deviations from “the
Corporate Governance
Best-Practice
Principles for
TWSE/TPEx Listed
Companies” and
Reasons

It is the responsibility of the
accounting firm and members of
the audit services team to safeguard
independence. In maintaining
independence, it is necessary to
consider the effect on independence
of the content of the work
performed and establish measures
to eliminate or reduce the effect to
an acceptable level.

When an impact on independence is
determined to be material, the
accounting firm and members of
the audit services team shall take
appropriate and effective measures
to eliminate or reduce the impact to
an acceptable level and record the
conclusion.

If a CPA or an accounting firm does
not take any measures, or if the
measures taken are not effective in
eliminating or reducing to an
acceptable level the effect on
independence, the CPA shall
decline to perform the audit case in
order to maintain its independence.

Yes

Yes

Yes

IV. For

TWSE/TPEx-listed
companies, are there suitable
persons in an appropriate
number and designated
supervisors ~ for  corporate
governance to take charge of
related matters (including but
not limited to providing
directors and supervisors with
materials required for them to
carry out their tasks, helping
directors and  supervisors
comply with the law, taking care
of Board of Directors' meetings
and shareholders' meetings as
required by law, and preparing
minutes of Board of Directors'
meetings and  shareholders'
meetings)?

On January 20, 2022, the Board of Directors resolved to
appoint Chih-Neng, Lai, the accounting manager of the
Finance and Accounting Department, who has more than
three years of experience in financial management in
public companies, as the Corporate Governance Officer.
He is in charge of stock affairs that is responsible for
corporate governance-related matters and assists in
providing information necessary for directors' business
and meetings in order to protect shareholders' interests
and strengthen the functions of the Board of Directors. Its
main responsibilities are as follows:

(I) Conduct meetings of the Board of Directors and
shareholders in accordance with the laws and
regulations.

(I) Prepare minutes of Board of Directors and
shareholders' meetings.

(IIT) Assist directors and the Audit Committee in their
appointment and continuing education.

(IV) Provide information necessary for directors and the

Audit Committees to perform their duties.

Assist directors and the Audit Committee in legal
compliance.

(VI) Report to the Board on the Review of Whether the
Qualifications of Independent Directors Meet
Relevant Laws and Regulations During the
Nomination, Election, and Tenure Period.

(VII) Handle Matters Related to Director Changes.

(VIII) Other matters in accordance with the Articles of
Incorporation or contracts.

The business execution in 2024 was as follows:

1. Assisted independent directors and general directors in

V)

INo material difference
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Evaluation item

Implementation status

Yes

No

Abstract illustration

Deviations from “the
Corporate Governance
Best-Practice
Principles for
TWSE/TPEx Listed
Companies” and
Reasons

carrying out their duties, provided necessary

information and arranged for directors' continuing

education:

(1)Regularly informed the Board of Directors of the
latest developments in the Company's business
areas and corporate governance-related laws and
regulations.

(2)Provided directors with the necessary corporate
information and maintained smooth communication
between directors and each department head.

(3) Organized "on-site training" courses for directors.
In 2024, the Company arranged courses for
directors:

Hours of
continuing
education

Date of . Course
e Organizer
Training Name

Looking at
the
information
security
governance
strategies of

Taiwan listed
2024/05/07 | CorporateGovernance companies 15
Association from the
perspective
of
sustainable
development
of ESG
companies
Discussion
on
enterprise
employee
reward
strategies
and tool
application

Taiwan
2024/08/09 | CorporateGovernance
Association

15

2. Assisted the Board of Directors, the Audit Committee
and the shareholders' meetings in their proceedings and
in resolving legal compliance issues:

(1) Confirmed that the Board of Directors, the Audit
Committee and shareholders' meetings are held in
compliance with relevant laws and regulations and
the Corporate Governance Code.

(2) After each meeting, it was responsible for the
announcement of material information on important
resolutions and ensured the legality and accuracy of
the contents in order to protect the equality of
transaction information for investors.

3. Prepared the agenda of the Board of Directors and the

Audit Committee's meeting by notifying the directors

seven days in advance, convened the meeting and

providing the meeting information, reminded them in

advance if the issue required recusal of interests, and
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Evaluation item

Implementation status

Yes

No

Abstract illustration

Deviations from “the
Corporate Governance
Best-Practice
Principles for
TWSE/TPEx Listed
Companies” and
Reasons

completed the meeting minutes within 20 days after the
meeting.

4. Pre-registered the date of the shareholders' meeting,
prepared the notice of meeting, meeting handbook, and
meeting minutes within the legal period, and registered
the changes after the amendment of the Articles of
Incorporation and the re-election of directors.

5. Registered all changes of the Company in accordance
with the law.

6. In order to implement corporate governance, the Board
of Directors and individual directors are regularly
evaluated for performance in accordance with the
"Board of Directors Performance Evaluation
Guidelines" established by the Company, and external
evaluations are conducted at least once every three
years by an external professional and independent
institution.

An external performance evaluation of the Board of
Directors has been completed by the Taiwan Corporate
Governance Association in 2022.

7. In order to fully protect shareholders' rights and
interests, improve the management of the Board of
Directors and functional committees, and enhance
corporate governance, the Company has formulated or
amended the relevant corporate governance rules during
the year, such as the "Articles of Incorporation”, "Rules
for Election of Directors", "Rules and Procedures for
Shareholders” Meetings", "Rules Governing the Terms
of Reference of Independent Directors", "Audit
Committee  Organizational Rules", "Rules and
Procedures for Board of Directors Meetings", "Code of
Corporate  Governance Practices” and "Rules
Governing the Evaluation of the Performance of the
Board of Directors".

Does the Company establish a
communication channel and
build a designated section on its
website for stakeholders
(including without limitation
shareholders, employees,
customers, suppliers, etc.), and
properly respond to corporate
social responsibility issues that
stakeholders are concerned
about?

The Company has a spokesperson and a deputy
spokesperson. The Company has also established a
stakeholder section on the Company's website with
contact information. Stakeholders may contact the
Company by phone, letter or email at any time when
necessary.

INo material difference

VL

Has the Company designated a
professional shareholder service
agency to deal with matters of
the shareholders' meeting?

The Company has appointed the transfer agency
department of Taishin Securities Co., Ltd. to handle
matters relating to the shareholders' meeting.

INo material difference]

VIL

Disclosure of Information

(I) Has the Company established a

(I) The Company has set up an official website

INo material difference]
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Implementation status

Deviations from “the

Yes | No Abstract illustration Corporate Governance
Best-Practice
Evaluation item Principles for
TWSE/TPEx Listed
Companies” and
Reasons
corporate website to disclose (http://www.youngqin.com.tw/), which is maintained
information  regarding  the by dedicated personnel and updated with important
company's financial, business, financial, business, and corporate governance
and corporate governance status? information for the reference of shareholders and
stakeholders.
(II) Has the Company established| V (IT) The Company has designated personnel responsible [No material difference
other information disclosure for the collection and disclosure of corporate
channels (e.g., maintaining an information and has implemented a spokesperson
English-language website, system in accordance with the regulations.
appointing responsible people to
handle information collection
and  disclosure,  appointing
spokespersons, or webcasting
investor conferences on the
company website)?
(III) Does the Company announce| V (I1T) The Company reports its annual financial statements [No material difference
and declare the annual financial and quarterly financial reports in accordance with the
report within two months after list of matters to be completed by TPEx listed
the end of the fiscal year, and companies published by the Taipei Exchange, and
announce and declare the Q1, Q2 announces its monthly operations on time.
and Q3 financial reports and
operating status of each month
within the prescribed deadline?
VIII. Does the Company have other| V () Employee rights and interests INo material difference

information that contributes to
better understanding of its
corporate governance standing
(including but not limited to
employee rights, employee care,
investor  relations,  supplier
relations, stakeholder rights,
training completed by directors
and supervisors, implementation
of risk management policies and
risk evaluation criteria,
implementation of customer
policies, liability  insurance
policies purchased for directors
and supervisors)?

The Company has established an employee welfare
committee and a labor relations committee to protect
the rights and interests of employees in accordance
with the Labor Standards Act, the Act of Gender
Equality in Employment, the Sexual Harassment
Prevention Act, and other relevant government
regulations.

(IT) Employee care
The Company attaches great importance to the
physical and mental health and learning development
of employees. In addition to regular health checkups
and employee travel benefits, the Company also
arranges for employee education and training.

(I1T) Investor relations and the rights of stakeholders
The Company implements the disclosure of
corporate information in accordance with laws and
regulations to protect the rights and interests of
investors and stakeholders, and fulfill its corporate
responsibility to shareholders.

(IV) Supplier relations
The Company maintains smooth communication
channels with suppliers and protects their legal rights
and interests.

(V) Directors’ and supervisors’ continuing education
The directors and supervisors of the Company have
taken courses on securities laws and regulations in
accordance  with the "Directions for the
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Evaluation item

Implementation status

Yes

No

Abstract illustration

Deviations from “the
Corporate Governance
Best-Practice
Principles for
TWSE/TPEx Listed
Companies” and
Reasons

Implementation of Continuing Education for
Directors and Supervisors of TWSE Listed and TPEx
Listed Companies" and have met the relevant annual
training hours.

(VI) Implementation of risk management policies and

risk assessment standards

The Company has established a "Risk Management
Policy" in accordance with its operating guidelines
and defines various types of risks. In addition to the
regular evaluation of operational risks and
countermeasures by relevant units, the Company has
also established various standard operating
procedures to reduce possible risks.

The Company's risk management operations were
reported to the Board of Directors on December 13,
2024.

(VII) Implementation of customer relations policies

The Company has established a customer complaint
handling mechanism in which a dedicated unit
properly identifies problems and determines
responsibility for customer complaints in order to
protect the rights and interests of customers.

(VII) Purchase of liability insurance for directors and

supervisors

In order to protect directors and managers from the
risks in the execution of their business, the Company
purchases "Directors' and Managers' Liability
Insurance" for directors and managers every year and
regularly reviews the policy to ensure that the
coverage and indemnity amount meet the needs and
reports to the Board of Directors.

pending improvement.

IX. Explain improvements made according to Corporate Governance Evaluation results released in the most recent year by the
Corporate Governance Center of Taiwan Stock Exchange and provide priorities to be reinforced and measures among those

The Company's 2024 “Corporate Governance Evaluation” for the improvements in the governance evaluation and the
enhancements to be made as follows: None.

Note 1: Implementation of the Board Diversity Policy of Individual Directors
The Company's has seven directors, including two director with employee status (29%), three independent directors (43%)
and three female directors (43%). The number of directors who are not managers of the Company exceeds half of the

number of directorships.

The current Board of Directors consists of seven directors (including three independent directors), all of whom are
outstanding individuals with extensive professional experience, leadership, management, operational judgment, crisis
management, industry knowledge, and international market perspective. Three independent directors have expertise in
human resources, big data analysis and accounting, and four directors have expertise in industrial marketing and operations
management. The implementation of the diversity policy of the Board of Directors will facilitate the effectiveness of
corporate governance and management performance.
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Years of Industry experience/
Adjunc Age independent .ry p. .
. ) . . Professional distribution
Director | Nation Gender t direcor Professional background
name ality employ (education) Cateri Manae| Fina | Acco
ee | 36-45 | 46-55 | 56-65 | 66-80 | <3 | 3-6 | 6-9 ng/tour & cou
. ement | nce | nting
ism
Chin MA, Graduate Institute of]
Lun Ci Taiwan| Male \Y Business Management, v v v
ui, Aou Da-Yeh University
. Master's in Management
Chg;iua, Taiwan |Female| V \% Science, Aletheia A\ \Y
University
Kuo- EMBA, National Chun,
Hsiung, |Taiwan| Male A% T & A% A% \Y
Hsing University
Wang
Lo BS in Animal
Li-Ling, . . .
Lin Taiwan|Female| V A% Agriculture, Tunghai v \"
University
Ph.D in Industrial
Relations and Human
Wen-Jeng, | .
) Taiwan| Male A% A" Resources Management, \"
Lin o
Michigan State
University
B.A. in Accounting,
Mei-Li, Su|Taiwan|Female A% A% Tamkang University v \% v
R.O.C. CPA
Certificate Program in
Duan- Data Science &
Tai Mal A% v o . A% v
Hsun, Kao arwan) Maie Predictive Analytics at
UC Irvine
The proportion of diversified core projects 57% | 100% |57%| 14%
The specific management goals of the diversity policy and the achievements are as follows:
Management goals Achievements

The Company places a great emphasis on gender parity on the board. The target fen| Achieved
representation is one-third or more.

At least one-third of the directors have expertise in the food and beverage and hospitality indug Achieved
marketing and management, or technology

At least one-third of the independent directors have expertise in law, financial and accounting Achieved
technology
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(V) If the company has a remuneration committee, it shall disclose its composition and

operation

1. Information on the members of the remuneration committee:

April 8, 2025

Number of
other public
companies in
o Professional which the
Criteria . . s .
qualifications individual is
Status ofindependence
Identity nam an'd conc.urrently
experience serving as an
remuneration
committee
member
Independent| Wen-Jeng, |1. Has professional|l. Neither the director himself/herself nor his spouse holds any|2 Companies
Director / Lin capabilityin the area of| shares of the Company nor does he/she hold the shares in the
Convener commerce, Human| name of others.
Resource management,|2. Except for the director, who is an independent director of the
ESG profession, and| Company, neither the Director, his/her spouse nor his/her
corporate business. close relatives are employed by the Company or its affiliates,
2.Director, Institute of| nor are they directors and supervisors of the Company.
Human Resources|3.The director is not employed by a major institutional
Management, National| shareholder of the Company and does not serve as a director
Central University,| or supervisor of the Company.
EMBA Director, |4. The director is not employed by, nor does he/she serve as a
College of| director or supervisor of, any other company in which he/she

Management, National
Central University

3.Editor of the quarterly

and special issue of]
SME Development and
the vice chairman of]
the Chinese Human
Resource Management
Association

is the same person or the spouse of a director/president or
equivalent officer of the Company.

5.The director is not a director, supervisor or manager of any
particular company or organization with which the Company
has financial or business transactions, and does not hold
shares in such company.

6.The director provides professional advice and receives
remuneration as an independent director only and does not
provide other professional services to the Group's enterprises.

7.The director does not have a marital relationship with or is not
a relative within the second degree of kinship to any other
director of the Company.

8.The director is elected as a natural person and does not meet
any of the conditions stated in Article 30 of the Company Act.
The director is not directly or indirectly interested in the
Company and comply with independence qualifications as
stipulated in Article 3 of the Regulations Governing
Appointment of Independent Directors and Compliance
Matters for Public Companies.
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Number of

other public
companies in
o Professional which the
Criteria . . s .
qualifications individual is
Status ofindependence
. and concurrently
Identity nam . .
experience serving as an
remuneration
committee
member
Independent| Mei-Li, Su|1.Has professional|l. Neither the director himself/herself nor his spouse holds any|2 Companies
Director/ capability in the area of| shares of the Company nor does he/she hold the shares in the
Commitee commerce,finance, name of others.

accounting, Corporate
Governance, and
corporate business.

2.Passed a national
examination and been
awarded a certificate in
a profession necessary
for being an account.

3.CPA at C&S Certified
Public Accountant
Firm, Assistant Vice
President of Deloitte
Touche Tohmatsu
Limited.

2.Except for the director, who is an independent director of the
Company, neither the Director, his/her spouse nor his/her
close relatives are employed by the Company or its affiliates,
nor are they directors and supervisors of the Company.

3.The director is not employed by a major institutional
shareholder of the Company and does not serve as a director
or supervisor of the Company.

4.The director is not employed by, nor does he/she serve as a
director or supervisor of, any other company in which he/she
is the same person or the spouse of a director/president or
equivalent officer of the Company.

5.The director is not a director, supervisor or manager of any
particular company or organization with which the Company
has financial or business transactions, and does not hold
shares in such company.

6.The director provides professional advice and receives
remuneration as an independent director only and does not
provide other professional services to the Group's enterprises.

7.The director does not have a marital relationship with or is not
a relative within the second degree of kinship to any other
director of the Company.

8.The director is elected as a natural person and does not meet
any of the conditions stated in Article 30 of the Company Act.
The director is not directly or indirectly interested in the
Company and comply with independence qualifications as
stipulated in Article 3 of the Regulations Governing
Appointment of Independent Directors and Compliance
Matters for Public Companies.
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Number of

other public
companies in

o Professional which the

Criteria . . s .
qualifications individual is
Status ofindependence
Identity nam an'd conc.urrently
experience serving as an
remuneration
committee
member
Independent] Duan- |1.Has professional|l. Neither the director himself/herself nor his spouse holds any -
Director/ | Hsun, Kao| capabilityin the area of| shares of the Company nor does he/she hold the shares in the
Commitee commerce, business| name of others.
management, 2.Except for the director, who is an independent director of the
marketing, big data| Company, neither the Director, his/her spouse nor his/her
analysis, and corporate| close relatives are employed by the Company or its affiliates,
business. nor are they directors and supervisors of the Company.
2.General brand manager|3.The director is not employed by a major institutional
of Wowprime Corp.,| shareholder of the Company and does not serve as a director
Chief Brand Officer of| or supervisor of the Company.
BAC Brand|4. The director is not employed by, nor does he/she serve as a
Acceleration Center. director or supervisor of, any other company in which he/she
is the same person or the spouse of a director/president or
equivalent officer of the Company.
5.The director is not a director, supervisor or manager of any
particular company or organization with which the Company
has financial or business transactions, and does not hold
shares in such company.
6.The director provides professional advice and receives
remuneration as an independent director only and does not
provide other professional services to the Group's enterprises.
7.The director does not have a marital relationship with or is not
a relative within the second degree of kinship to any other
director of the Company.
8.The director is elected as a natural person and does not meet
any of the conditions stated in Article 30 of the Company Act.
The director is not directly or indirectly interested in the
Company and comply with independence qualifications as
stipulated in Article 3 of the Regulations Governing
Appointment of Independent Directors and Compliance
Matters for Public Companies.
2. Information on the operation of the remuneration committee

(1) There are 3 members of the remuneration committee of the company.

(2) The term of office of the current members: June 22, 2022 to June 21, 2025; in the
most recent year (2024) and during the current year up to the date of publication of
the annual report, the remuneration committee met 4 times, and the attendance of
the members was as follows:

Title Name Attendance in Attendance by | Actual attendance Remarks
person proxy rate (%)
Convener Wen-Jeng, Lin 4 0 100%
Committee Mei-Li, Su 4 0 100%
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Committee ‘ Duan-Hsun, Kao 3 1 75%

Other mentionable items:

If the board of directors declines to adopt or modifies a recommendation of the remuneration committee, it should
specify the date of the meeting, session, content of the motion, resolution by the board of directors, and the
Company’s response to the remuneration committee’s opinion:

No such situation.

Resolutions of the remuneration committee objected to by members or expressed reservations and recorded or
declared in writing, the date of the meeting, session, content of the motion, all members’ opinions and the response
to members’ opinion should be specified:

No such situation.
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(V1) Implementation status of the promotion of sustainable development, the differences from

the sustainable development best practice principles for twse/tpex listed companies and

the reasons

Evaluation item

Implementation status

Yes

No

Abstract illustration

Deviation and
causes of
deviation from the
Sustainable
Development
Best Practice
Principles
for TWSE/TPEx
Listed
Companies

Has the Company established a
governance  framework  to
promote sustainable
development and a dedicated
department (or have another
department be responsible for
related efforts) for fulfilling
sustainable development, with
the Board of  Directors
authorizing high-level managers
to handle such efforts, and
having relevant progress be
supervised by the Board of
Directors?

The Company established the sustainable development
team upon approval by the Board of Directors in February
2022, and established the Sustainable Development
Committee under the Board of Directors on February 23,
2023; On November 8, 2024, the Board of Directors
approved the establishment of the "Sustainability Officer"
position, to be held by General Manager Li-Ling, Lin, in
order to enhance the Board of Directors’ functions and
management mechanisms.

The committee is chaired by the Chairman of the Board of
Directors (convener) and has a sustainability office with six
working teams: corporate governance team, brand
management team, supply chain management team,
environmental sustainability team, employee care team, and
social care team. Each team is responsible for the
implementation and promotion of various tasks. The
sustainability office reports to the Board of Directors at least
twice a year on the promotion of sustainable development
projects and the implementation results to enable the Board
of Directors to understand the implementation of
sustainability issues by the Sustainable Development
Committee, and assume a monitoring role to ensure
corporate sustainability and social co-prosperity.

In 2024, the sustainable development team reported 4 times
to the Board of Directors, including (1) Stakeholder
communication situation and areas of concern;

(2) Greenhouse gas inventory and verification schedule
planning report;(3) Sustainability development strategy and
goals report;

(4) Completion of the 2023 sustainability report preparation
and key highlights, verified by BSI.

As of March 31, 2025, the sustainable development team
reported one time to the Board of Directors, including(1)
Stakeholder communication situation and areas of concern;
(2) Sustainability development strategy and goals report;
(3) Fourth-quarter 2024 greenhouse gas inventory and
verification schedule planning report;

(4) Completion of the 2024 sustainability report preparation
and key highlights.

No
difference

material

II.

Does the Company perform
assessments  of risks in
environmental,  social, and
corporate  governance issues

The figures and contents of the Sustainability Report are
based on information for 2024 and include future operating
prospects and opportunities. The financial data is consistent
with the consolidated financial statements of Younggin

No
difference

material
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Evaluation item

Implementation status

Yes

No

Abstract illustration

Deviation and
causes of
deviation from the
Sustainable
Development
Best Practice
Principles
for TWSE/TPEx
Listed
Companies

relevant to its business activities
and devise risk management
policies and strategies
accordingly?

International Co., Ltd., and the scope of the information and
data covers economic, social and environmental
performance. In 2024, the total revenue of YoungQin covers
99.81% of the total consolidated revenue. Therefore,
YoungQin would be the focus. The scope of disclosure does
not include the subsidiaries Super Qin Private Limited,
Shanghai Zuo Qing Food and Beverage Management Co.,
Ltd. and A Qin LLC, etc. and E-Li Investment Co., Ltd.
The Company defines various types of risks and establishes
a "Risk Management Policy" in accordance with its
operating guidelines. Risk management is the responsibility
of all employees. Each employee should be risk-aware and
implement risk identification, measurement, and control
procedures for relevant scope of work.

Each unit shall incorporate various risk factors into its
management in accordance with the nature of its business
and the principle of risk diversification, regularly conduct
review and evaluation, and establish a risk alert mechanism
in a quantitative manner to provide a basis for management
response.

The Company shall conduct analysis based on the
materiality principle, communicate with internal and
external stakeholders, and integrate assessment data from
various units to carry out risk assessment on issues related
to the Company's operations and formulate relevant risk
management policies (included in the Company's operation
process).

The Company's 2024 risk management operations were
reported to the Board of Directors on December 13, 2024 as

follows:
Major issues

Item Operating status
The stores
continue to
introduce the
POS ordering
system, replace
with energy-
saving electrical
appliances and
lighting system,
etc. to enhance
the promotion
of carbon
reduction target
and set the
average
greenhouse gas
emission of
each directly-
owned store to
reduce at least
1% within two
years.

The Company
has established
a "Food Safety

Description
The headquarters and stores
cannot operate normally due
to uncertainties arising from
natural disasters, including:
typhoons/earthquakes/water
shortages/infectious
diseases, climate change,
other impact disasters, etc.
The Company focuses on
energy efficiency and
carbon reduction.

Environmental

Environment X
risks

Uncertainties in the process
of procuring, manufacturing
and selling food/raw

Food safety

Society risks
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Evaluation item

Implementation status

Yes

No

Abstract illustration

Deviation and
causes of
deviation from the
Sustainable
Development
Best Practice
Principles
for TWSE/TPEx
Listed
Companies

materials that have a Group" and an
negative impact on the "Independent
Company's operations, Inspection
including: improper addition | Laboratory" to
of food, questionable raw conduct
materials, expired products, |independent
etc. inspection of
The Company has food/raw
established a food safety materials.

policy and cooperates with | Regular food
the government to establish |safety and

an independent inspection hygiene
laboratory to implement training, regular
source management and vector control,
store hygiene and safety. etc.

In order to transfer the risk | There were no
of product liability and food safety
reduce financial losses, the | penalties for
Company has taken out violations of
product liability insurance  |laws and

of NT$50 million (total regulations.
amount). In April 2024,
the company
received a
consumer
complaint
regarding an
undercooked
chicken nugget
at the
McDonald's TV
store. The
company’s
brand
procurement
and quality
assurance teams
visited the store
and discovered
that the issue
was due to store
personnel not
following the
required
cooking time as
per the process
guidelines.
Moving
forward, store
supervisors will
conduct a full
review and
reinforcement
of the
operational
procedures to
prevent this
issue from
recurring. We
provided
education and
training on food
safety
management
and regulatory
cases, food
safety
management
and
occupational
safety
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Evaluation item

Implementation status

Yes

No

Abstract illustration

Deviation and
causes of
deviation from the
Sustainable
Development
Best Practice
Principles
for TWSE/TPEx
Listed
Companies

management for
new directly-
owned store
employees.

We arranged
store hygiene
management
courses for all
franchisees who
joined us during

Public safety
risks

the year.
Incidents that can be We conduct
attributed to us, causing occupational

property damage and
opportunity loss to stores
and non-specified people,
including injuries caused by
non-compliance with
construction regulations,
fires caused by electrical
wiring/smoking, fires, and
store signs that injure
people, etc.

safety education
courses from
time to time to
enhance the
safety
awareness of
personnel and
prevent
disasters.

The Company
(including
stores) is
equipped with
fire
extinguishers to
prevent the
expansion of
disasters.

The Company
(including the
stores) has
taken out
commercial fire
insurance and
public accident
liability
insurance to
transfer risks
and reduce
losses.

Labor safety
risks

Failure to comply with
relevant labor management
laws and regulations or
other non-specific reasons,
resulting in temporary and
permanent accidental
injuries to workers,
including failure to take out
labor/health insurance,
overtime work/abnormal
scheduling, employee
welfare infringement, etc.
Fire drills and education and
training are conducted
regularly every year to
develop employees'
emergency response and
safety management
capabilities.

Arrange courses
on employee
sexual
harassment
prevention and
workplace
bullying
awareness on a
regular basis.
The fire
prevention
personnel plan
to hold fire
drills regularly
every year.
Arrange courses
on the
promotion of
labor laws and
regulations for
supervisors on a
regular basis.
Pre-
employment
training for new
recruits and
training for new
supervisors are
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Implementation status

Yes

No

Abstract illustration

Deviation and
causes of
deviation from the
Sustainable
Development
Best Practice
Principles
for TWSE/TPEx
Listed
Companies

provided to
promote
compliance
with relevant
laws and
regulations,
including
prohibition of
forced labor,
prohibition of
child labor,
anti-
discrimination,
anti-harassment,
management of
working hours,
and protection

Cyber security
risks

of humane

treatment.
Uncertainties caused by Regularly
personal information review the
leakage, resulting in damage |reasonableness

to the rights and interests of
non-specific individuals.
Information systems,
crashes, malfunctions, data
destruction or intrusions that
cause interruptions or
misappropriation of the
Company's operations,
including hacking, data
theft, malfunction due to
information system damage,
system abnormalities, etc.

of personal and
customer data
management.
Regularly
conduct
information
security
protection and
establish off-
site backup
mechanism.
Pre-
employment
training for new
recruits/regular
management
training on
personal
information,
customer data
and document

Corporate
governance

Strategic risks

protection.
Risks arising from changes | Monthly
in the general economic management

situation, changes in the
industrial market, changes
in technology development,
changes in policies and
regulations, changes in
competitors, etc.

meetings are
held to analyze
and discuss
general
economic
changes,
industrial
market trends
and the food
and beverage
industry
overview.

The competent
authorities
publish relevant
policies and
regulations on a
regular and
irregular basis.
The responsible
units carry out
operational
procedures in
accordance with
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Implementation status

Yes

No

Abstract illustration

Deviation and
causes of
deviation from the
Sustainable
Development
Best Practice
Principles
for TWSE/TPEx
Listed
Companies

Credit risks

the latest
regulations.
The risk of loss arising from | Weekly
the failure of customers, management

suppliers or other business
partners (including
transacting banks) to
perform their obligations
due to deterioration in
operations or other factors.

meetings are
held to analyze
the aging of
accounts
receivable from
customers or
other business
partners. If
there is a delay
in collection,
the business
unit is
responsible for
collection.

The Company
pays regular
visits to the
plants of
suppliers to
conduct
evaluation and
make annual
assessment.
Those who fail
to pass the
assessment will
be required to
make
improvement.
The Company
terminates
procurement
from the
suppliers who
fail to make
improvement
within deadline.

Operational
risks

Risk of changes in various
operational factors such as
production operations,
supply chain, raw materials
and product price
fluctuations, customer sales,
intellectual property rights,
human resources, corporate
image, rent and tax, and
legal proceedings

Monthly
management
meetings are
held with the
participation of
all unit heads to
track and
analyze the
performance
and review the
status of
achieving the
operation plan.
Response
strategies are
developed to
address the
risks of changes
in various
operational
factors.

Financial risks

This includes market risk
arising from fluctuations in
interest rates and exchange
rates, credit default risk of
counterparties, and liquidity
risk due to the inability to

The interest
expense of the
Company
accounted for
nearly 3% of
the net profit

liquidate assets or obtain before tax.
sufficient funds and Therefore, the
insufficient market trading | impact of
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Implementation status

Yes

No

Abstract illustration

Deviation and
causes of
deviation from the
Sustainable
Development
Best Practice
Principles
for TWSE/TPEx
Listed
Companies

volume, etc. interest rate
changes on the
Company's
profit and loss
was limited.
The Company
adopts online
and offline
electronic
payment,
payment
collection by
logistics drivers
on behalf of the
Company and
customer
remittance, etc
to receive
payment in
cash,
characterizing
by short
collection
period and
strong liquidity.
In the future,
the working
capital will be
mainly the
Company’s own
funds. Maintain
good credit
relationships
with banks, and
adjust its capital
allocation in a
timely manner
to avoid the risk
of interest rate
hikes.

The Company's
main business is
the operation of
restaurant
chains and the
sale of related
products. Most
of its revenue is
generated from
domestic sales,
which is a
domestic
demand
industry.
Therefore, most
of the sales are
denominated in
New Taiwan
dollars.
However, some
products such
as imported
tuna, tea and
corn kernels are
denominated in
U.S. dollars.
The net foreign
currency
exchange gains
(losses)
accounted for
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Implementation status

Deviation and

emissions, water consumption,
and total weight of waste in the
last two years, and implement
policies on energy efficiency and
carbon reduction, greenhouse gas
reduction, water use reduction, or
waste management?

To fulfill responsibilities as a citizen of the Earth and
corporate social responsibilities, the Company keeps
devoting itself to promoting policies for energy efficiency,
carbon reduction and greenhouse gas reduction, hoping
that it can become a low-carbon-emission corporate which
helps to reach the goal of environmental sustainable
development. CO2 emission from the usage of electricity
is the main source of the Company’s greenhouse gas
emission, so the Company focuses on it in terms of energy
efficiency and carbon reduction.

Directly-owned stores operated by the Company play the
main role for the scope two emission. To strengthen the
promotion of emission reduction target, the Company

Yes | No Abstract illustration causes of
deviation from the
Sustainable
L Development
Evaluation item )
vai Best Practice
Principles
for TWSE/TPEx
Listed

Companies

less than 1% of

the Company's

net profit before

tax. Overall, the

impact of

exchange rate

changes on the

Company's

profit and loss

was limited.

III. Environmental issues

(I) Has the Company developed an| V (I) The waste generated by each of the Company’s stores | No material
appropriate environmental is transported by vehicles from the local environmental | difference
management system, given its protection departments, while the headquarters entrusts
distinctive characteristics? the legal waste removal operators to handle the waste.

The use of electrostatic precipitator in each store is
effective in preventing grease and smoke in the stores.
The current rate of use in the stores is 100%.

(IT) Is the Company committed to| V (IT) The Company is committed to improving resource |No material
achieving efficient use of utilization efficiency to reduce the impact on the|difference
resources, and using renewable environment. Currently, washable and reusable
materials that produce less impact tableware are used in our stores. For example, mug,
on the environment? porcelain plate, etc. We have also set up a recycling

area for customers to sort garbage. In addition, we are
gradually introducing energy-saving air conditioning
equipment.

(IIl) Does the Company evaluate| V (III) The Company is concerned about issues related to|No material
the potential risks and climate change and will evaluate countermeasures in|difference
opportunities in climate change response to future changes. In the future, the Company
with regard to the present and will regularly review the greenhouse gas emissions to
future of its business, and take control and reduce the impact of the Company's
appropriate action to counter operating activities on the environment.
climate change issues?

IV) D the C take| V v .

( ). 0es ¢ ompany fake (V) No material
inventory of its greenhouse gas 1. Greenhouse Gas .

difference
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Implementation status

Yes

No

Abstract illustration

Deviation and
causes of
deviation from the
Sustainable
Development
Best Practice
Principles
for TWSE/TPEx
Listed
Companies

intends to set the average greenhouse gas emission of each

directly-owned store to reduce at least 1% within two

years.

Currently, the reduction of greenhouse gas emission is

implemented continuously to achieve goals of energy

efficiency and energy protection. Relevant projects are as
follows:

(1)Periodically maintains and conducts energy-saving
plans for air-conditioning facilities consuming more
electricity in offices. Also, keeps inspecting and
replacing energy-intensive facilities and implementing
energy-saving measures.

(2)Applies notes such as “Please switch off the lights
when you leave” and “Please save water” to develop
staff’s habits.

(3)Keeps promoting usage of electronic documents to
save the consumption of paper.

Organizational greenhouse gas (direct/indirect emissions)
emissions for the past two years are as follows:

Year 2023 (Notel) 2024(Note 1)
Direct
emissions
(tons
CO2e)
Indirect
emissions
(tons
CO2e)
Total
emissions
(tons
CO2e)
Emission
intensity
(Note 2)

Note 1: Since 2023, the Company has been conduction

947.1770 988.2407

2,101.1471 2,237.1213

3,048.3241 3,225.362

6.0603 6.1202

greenhouse gas inspection. The scope of inspection
includes the headquarter, the logistic center in the central
and south district and all directly-owned stores , and has
appointed an inspection agency to conduct external
verification. In 2023, it was externally verified and the
certificate was obtained in Jun 2024. The data for 2024 is
expected to be externally verified by an inspection agency
in the second quarter of 2025.

Note 2: The calculation of emission intensity is based on the
total greenhouse gas emissions (tons CO2e) for the
year/total number of people at the end of the year.
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Implementation status
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Abstract illustration
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for TWSE/TPEx
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2.Water Management

(1) The Company promotes all kinds of water-saving
measures to reduce the consumption of water.
Currently, in toilets of the headquarters, motion
sensing faucets are installed to reduce waste of water.

(2) In stores, water-saving devices are installed in faucets
to reduce the water flow, and "Please Save Water”
stickers are posted to remind users to reduce waste of
water.

(3)Standard washing volume is adopted in dish washers of

stores to avoid circumstances of low intensity and high
frequency.

Water consumption is as follows:

Year 2023 2024
Tap water consumption 35,524 43.505
(degree)

Water consumption

intensity(degrees/number 772 870
of stores)

Note: The Company’s tap water consumptionis documented for
self-management, and the scope of statistics includes the
headquarter, the logistic center in the central and south district

and all directly-owned stores in Taiwan.

3. Waste Management
The Company is not in the manufacturing industry, so
with regard to the problem of business waste, the priority
is put on volume reduction, then waste sorting and
recycling, and the last is waste handling.
Since 2006, the brand My Warm Day has used porcelain
plates for dine-in products in stores to reduce materials
used for single-use packaging. Furthermore, since 2008,
mugs have been used for dine-in drinks in stores. Plastic
and melamine wares are fully abandoned, while porcelain
wares are introduced to reduce wastes, protect the Earth
and further enhance the quality of life and environment.
Currently, there are significant recycling signs in returning
areas in stores to remind consumers to do the waste sorting
correctly.
Currently, stores are responding to environmental
protection by posting food-saving posters to encourage
consumers to order food consciously, thereby reducing
waste and avoiding wasting food.
In addition, to ensure the quality of deep-frying oil used
in stores, oil will be replaced when it reaches the
threshold for replacement. Waste oil will be properly
stored after replaced, and finally be recycled by a
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Implementation status
Abstract illustration

Yes | No

Evaluation item

removal institution with the "Waste Cooking Oil
Recycling Work Permit" appointed by the Company.
Volume of waste oil recycling is as follows:

Year 2023
Waste oil recycling
(liters)

Note: The Company’s recycled waste oil volume is documented

2024
39,291

32,082

for self-management, and the scope of statistics includes the
headquarter, the logistic center in the central and south district
and all directly-owned stores in Taiwan.

The amount of non-hazardous waste is as follows:

Year 2023 2024
General waste volume 205 181
(tons)
Note: The Company’s general waste volume is documented for

self-management, and the scope of statistics includes the
headquarter, the logistic center in the central and south district
and all directly-owned stores in Taiwan.

IV. Social issues

(I) Has the Company developed its| V
policies and procedures in
accordance with laws and the
International Bill of Human
Rights?

No material

difference

() The Company recognizes and supports internationally
recognized human rights standards such as the United
Nations Universal Declaration of Human Rights, the
Global Compact, and the International Labor
Organization Convention, and treats all employees,
contractual, internship, and temporary staff with
dignity and respect. A total of 1,617 hours of human
rights protection-related training were provided to
employees in 2024,

No material

(II) Does the Company establish and| V (IT)1.Employee welfare: In accordance with the relevant

implement reasonable employee
benefits (including remuneration,
leave, and other benefits), and
ensure business performance or
results are reflected adequately in
employee remuneration?

laws and regulations, we have established an Employee
Welfare Committee to provide various welfare,
including but not limited to gifts for the three major
festivals, birthday gifts, scholarships for further
education, wedding gifts, maternity subsidies, injury
and illness subsidies, and funeral subsidies. In addition,
we hold movie shows, festivals, family days, and a
year-end party regularly to create a harmonious and
pleasant working atmosphere. To take care of
employees' health, we provide health checkups that are
better than the legal requirements, and encourage
employees to spend their leisure time with their
families to enjoy the nature and maintain health. In
2024, we continued to challenge long-distance cycling
to the Dajia Jenn Lann Temple, climbed the Mountain
Jade, and participated in marathon road running, Yoga
Class etc. Through the sports clubs activities,

difference
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(Il)Does the Company provide
employees with a safe and healthy
work environment? Are
employees trained regularly on
safety and health issues?

employees are encouraged to go outdoors and achieve
work-life balance.

2.Employee remuneration: The compensation of the
Company’s employees includes basic monthly salary,
operational performance bonuses and year-end
bonuses. The basic salary is based on market
conditions, company operations and overall economic
conditions. A competitive salary system is formulated,
taking into account factors such as the Company's
competitiveness, internal fairness and legality.
Operational performance bonuses are evaluated based
on the performance of the operating department and
individual contributions, and are paid as incentives.
Year-end bonuses are paid based on the Company’s
overall profitability for the year. In addition, according
to the Articles of Incorporation, "if the Company has
profit for the year, the Company should appropriate 1%
to 5% as employee bonuses". The Company's
operating performance or results are appropriately
reflected in employee compensation.

3.Diversity and equality in workplace: The Company
recruits talent based on a meritocracy and treats
employees equally. Our employment policy does not
discriminate on the basis of race, gender, age -
nationality - place of birth or physical or mental
disability. In terms of gender, the number of employees
of all ages is higher for women than for men. The
number of female employees accounts for 60% of all
employees and the number of female supervisors
accounts for 54% of all supervisors.

(111

1.Health checkups: All new recruits receive a physical
examination before they arrive at work, while current
employees undergo an annual employee health checkup.

?.Operating environment: We understand the actual
condition of the operating environment in the workplace
and assess the exposure of workers to the operating
environment by planning, sampling, monitoring and
analysis. The Company headquarters performs twice a
year to monitor the operating environment and gradually
understand the exposure status of workers.

8.Implementation of health management: We set up
contracted doctors and nurses to provide on-site services,
and conduct employee health interviews for high-risk
groups and employees with abnormal health checkups to
remind employees of their health conditions.

4. We prevent workplace abuse to help employees prevent

No
difference

material
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(IV)Does the Company have in place

and handle physical and mental hazards. In addition, we
have set up the prevention of men-made hazards,
prevention of overload hazards, and maternal health
protection, so as to promote the physical and mental health
protection of workers.

5. The Company's Occupational and Safety Office conducts
quarterly inspections of the workplace environment and
safety.

6. Implementation of occupational safety education, training
and promotion:
Year
2021
2022

Session
9 sessions
10 sessions
2023 14 sessions
2024 14 sessions
7.Upon investigation and analysis, the main causes of
occupational accidents in 2024 were traffic accidents on
the way to and from work and accidents that occur during
business operations (e.g., slipping and falling, burn,
cutting injuries etc.). The statistics are as follows:
(1) Commuting traffic accidents: 4 cases
Depending on the injury or illness, employees were
given official leave for recuperation. The Company
strengthened the concept of traffic safety for our
employees.
(2) Occupational accidents during business execution: 9
cases
In both cases, the employees were accidentally
injured during work and returned home after hospital
treatment. Depending on the injury or illness,
employees were given official leave for recuperation.
The Company requested the supervisors of the
relevant business units to strengthen the promotion of
the concept of work safety and hygiene among
employees.
(3) The disabling frequency rate in 2024 was 9.27. There
are 9 cases of occupational accident happened when
an employee practices business, with the total
headcount of 9 (note: cases of traffic accidents when
commuting is not included). The Company proposed
corrective measures for occupational accidents
happened in 2023, including having sector managers
strengthen the propaganda for employees' compliance
with standard operational procedures and remind
employees of correct perspective on work safety.

(IV) The Company is committed to establishing effective

No material
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Implementation status

Deviation and

laws and international standards
in relation to customer health and
safety, customer privacy, and
marketing and labeling of
products and services, and are
relevant consumer protection or
customer rights protection and
grievance procedure policies
implemented?

international standards:

Customer Health and Safety:As a food enterprise
regulated by the Taiwan Food and Drug Administration
(TFDA), our company has implemented HACCP and
self-inspection systems to ensure food safety. We have
established a Food Safety Monitoring Program, a Food
Safety Task Force, and an In-House Testing Laboratory
to safeguard every consumer’s right to safe food.
Customer Privacy Protection: We have implemented an
information security management mechanism to ensure
that the collection and use of personal data comply with
the Personal Data Protection Act and internal data
management regulations. All outsourced information
service providers are required to sign contracts that
include 100% compliance with data protection
standards.

Marketing and Labeling:All product packaging and
advertisements strictly follow relevant regulations to
ensure that all information is transparent, accurate, and
non-misleading.

Consumer Protection Policies and Complaint
Mechanisms:We have established comprehensive
consumer complaint channels (such as a customer
service hotline and an online complaint form), along
with a standard operating procedure (SOP) for
complaint handling to ensure timely responses and

Yes | No Abstract illustration causes of
deviation from the
Sustainable
Evaluation item Develop mF:nt
Best Practice
Principles
for TWSE/TPEx
Listed
Companies
effective tools to help employees employee education and training programs to promote |difference
with  career planning and the development of employees' career capabilities. We
development? arrange various training courses based on annual
plans to develop employees' professional skills and
management functions. In 2024, a total of 59
sessions of education and training courses were held
for a total of 1,812 employees on a wide range of
topics, including product, quality, sales, crisis
management, customer service, store management,
operations and human resources, to enhance the
overall functions of supervisors and employees.
In addition to internal training, in order to enhance
the completeness of employee training and enrich the
channels for further education, department heads and
employees can also send their staff or apply for
courses and training organized by external
organizations, depending on their needs, to further
enhance their professional abilities and core
competitiveness.
(V) Do the Company’s products and| V (V) The sales and services of our products are conducted in|No material
services comply with relevant full compliance with relevant regulations and|difference
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Implementation status

Deviation and

Yes | No Abstract illustration causes of
deviation from the

Sustainable
Evaluation item Develop mF:nt
Best Practice

Principles

for TWSE/TPEx
Listed
Companies
proper resolution of customer feedback and concerns.

(VD) Does the Company implement| V (VI) The Company has established a supplier management | No material
supplier management policies, policy and conducts regular supplier visits to assess the | difference
requiring suppliers to observe suitability of suppliers, conducts audits on the
relevant regulations on environmental aspects of manufacturers and the work
environmental protection, safety of personnel, and confirms whether the suppliers
occupational health and safety, or have fulfilled its corporate social responsibility.
labor and human rights? If so, In order to fulfill corporate social responsibility and
describe the results. grow together with suppliers, the "Supplier Corporate

Social Responsibility Code of Conduct" was listed as
one of the annual evaluation items in 2022, and actively
guided manufacturers to focus on environmental
protection, labor rights, health and safety, In 2024, we
signed the "Supplier Corporate Social Responsibility
Code of Conduct" with manufacturers and recovered
148 companies, accounting for 45.67%.

V. Does the Company prepare| V The report has been prepared in accordance with the GRI|No material
sustainability reports and other Guidelines: Core Options published by the Global|difference
reports that disclose non- Sustainability Standards Board. The disclosures in the
financial information by Sustainability Report comply with the AA1000 v3
following international reporting Assurance Standard, meet the core options of the GRI

standards or guidelines? Does the Sustainability Reporting Guidelines, and have obtained an
Company obtain third-party independent assurance opinion statement from the BSI.
assurance or guarantees for the
reports above?

VI. Describe the deviations, if any, between actual practice and the sustainable development regulations, if the company has
formulated such principles based on the Sustainable Development Best Practice Principles for TWSE/TPEx Listed
Companies:

None.
VII. Other important information to facilitate a better understanding of the Company's implementation of sustainable

development:

For information on our company's affiliated enterprises' sustainability development operations, please refer to our company
report or visit our website: https:/www.youngqgin.com.tw/.
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Climate information about TWSE/TPEXx listed companies

Climate information implementation status

Item

Implementation status

1.Expressly state the
supervision and governance of
climate-related risks and
opportunities by the Board of
Directors and management.

A. The Company's "Board of Directors" is the highest climate governance unit, responsible
for supervising and reviewing the Company's climate change management actions, and
formulating the Company's overall strategic goals.

B. The "Sustainable Development Committee" is established under the Board of Directors
and chaired by the Chairman of the Board of Directors. Three independent directors and the
Vice President of General Management serve as members. Meetings are held at least twice
a year to formulate ESG goals and strategies and review the implementation of the ESG
plan on a quarterly basis.

C. The Company's Sustainability Development Committee has established the “Sustainable
Development Team”. In addition, an "Environmental Sustainability Team" has been
established under the "Sustainable Development Team", which is responsible for tracking
climate-related issues, planning and promoting the achievement of sustainability goals, and
reporting results regularly to the Sustainable Development Committee.

2. Expressly state how the
identified climate risks and
opportunities affect the
enterprise’s business,
strategiesand finance (short-
term, id-term and long-term)

With respect to the Company's climate risks and opportunities, response measures and
strategies are formulated based on the duration and the extent of the impact. The impact
analysis of climate change risks and opportunities is as follows:

Climate risk :

Period Risk factor Potential financial/ Responding
operational impacts strategy
Long-term Rise in average 1.Rising temperatures The research and
global temperature | can lead to temperature development team
increase in operation are seeking the
areas, elevating chances | development of
of heat hazards for alternative
employees. ingredients to
2.Continued high maintain the flavor
temperatures can of existing products.
potentially impact the The procurement

supply of certain goods team is seeking
or raw materials, making | additional channels

their acquisition more for sourcing raw
difficult and increasing materials and

input costs. formulating

3.To maintain a certain strategies to
temperature in offices or | cooperate with
warehouses, an sources of
increased frequency of agricultural products
air conditioning usage so that supply

can lead to higher stability can be
electricity costs. ensured.

Short-term Occurring Impact the supply of Searching for
frequency of certain goods or raw different suppliers of
typhoons and materials, making their raw materials to
rainstorms and acquisition more maintain the quality
increase in severity | difficult and increasing and price of existing

input costs. products.

Short-term Raw material Shortages of raw 1.Collaborating with
market fluctuations | materials can cause acknowledged

disruptions in the manufacturers
production process, because they have a

operational interruptions, | more stable supply
supply instability, and of products and
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Item

Implementation status

even supply chain
breakdowns, leading to
decreased revenue for
the company due to
failed product supply.
Furthermore, the cost of
acquiring materials is
increased due to
shortages.

greater adaptability.
2.Introducing new
sources of raw
materials and
alternative products
can help stabilize
prices and supplies.
Through predictions,
management, and
advanced purchase
of the procuring
team, the risk of raw
material supply
disruptions and price
hikes can be reduced.
3.Maintaining
supplier management
flexibility and
avoiding dependence
on a single supplier
can help distribute
risks. Controlling
over raw material
warehousing and
cold chain logistics
transportation is also
strengthened.

Mid-term

Research and
development of low
carbon products

The investment costs of
product R&D can lead to
increased financial
expenditure.

Purchasing local
ingredients and
seasonal fruits and
vegetables as raw
materials for the
development of low-
carbon products to
reduce emissions
during
transportation.
Sourcing meat-free
or egg-free raw
materials as much as
possible to reduce
greenhouse gas
emissions from the
husbandry industry.

Mid-term

External concerns
about industrial
carbon emissions.

Due to the increased
global sustainability
mindset, consumers can
react more negatively to
products or services,
resulting in a decrease in
income.

Purchasing
environmentally
friendly products and
introducing
rainforest certified
coffee into stores.
Advocating the
campaign of bringing
your own eco-
friendly cups to
enjoy discounts at
directly-owned
stores to encourage
consumers to protect
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Implementation status

the environment and
love the earth
together.

Mid-term Policy and statutory
requirements from
the competent

authority

The government has
promulgated the
"Climate Change
Response Act". If a
carbon fee is levied,
operating costs will
increase accordingly.
The problem of fume
emissions from stores
and fines for violating

increased costs.

Implementing
greenhouse gas
reduction plans in
accordance with
regulations in
response to trend of
net-zero emissions
promoted by the
government.
Currently,

environmental protection | ISO14064-1 has
regulations can lead to

been introduced to
understand the status
of greenhouse gas
emissions in an
attempt to find ways
to effectively reduce
emissions.

Regularly
maintaining
electrostatic
precipitators at stores
to ensure compliance
with air pollution

regulations.
Climate opportunities :
Period Opportunity Potential financial/ Responding strategy
factors operational impacts

Short-term | Energy and water | Improvement in Promoting green
conservation and | equipment efficiency operations and
waste-reducing and reduction in energy | continuously facilitating
measures resource consumption energy saving/waste

can reduce expenditure reduction/water saving
costs. improvement plans, as
Implementation of waste | well as resources reuse
reduction measures can | measures.
reduce greenhouse gas Replacing old
emissions, while energy/water-consuming
reducing the impact of equipment, such as
Company’s operations installation of water-
on the environment and | saving equipment in
minimizing waste faucets, replacing ice
disposal costs. water hosts with energy-
saving systems, using
energy-saving lamps for
lighting, etc.

Short-term Diversified Development of n the short term, we can
product research | diversified or low- start promoting seasonal
and development | carbon products can products, consider the

enhance the brand's introduction of

green image, strengthen | environmentally
sustainable friendly ingredients and
competitiveness, products, and strengthen
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Item

Implementation status

increase investors'
willingness to invest,
and increase market
value.

Catering to consumers'
preferences for
diversified or low-
carbon products and
gaining a competitive
advantage in the
industry can expand the
potential customer base
and increase revenue.

the brand's healthy
image to attract the
customer base in pursuit
of healthy body.

Always paying attention
to new consumption
trends and actively
developing diversified
low-carbon products to
meet consumer needs.
Cooperating with large-
scale and well-known
original manufacturers
to obtain a stable supply
of agent products and
cultivate the brand.

Mid-term

and
environmental
protection

In response to the
growing trend of
carbon reduction

Improvement in brand
value and enhancement
in sustainable
competitiveness can
increase investors'
willingness to invest and
increase market value.
Low-carbon products
can attract consumers
who recognize carbon
reduction and
environmental
protection, increase
brand loyalty, and
increase product
revenue.

Promoting all stores to
apply for
environmentally
friendly restaurants and
strengthening the
brand's environmentally
friendly image.
Advocating the
campaign of bringing
your own eco-friendly
cups to enjoy discounts
at directly-owned stores
to encourage consumers
to protect the
environment and love
the earth together.
Actions such as
developing low-carbon
products to meet
consumers' expectations
for sustainability.

3. Expressly state the impact to
be posed by extreme climate
incidents and transformation
actions to finance

Please refer to item 2 of implementation status

4. Expressly state how to
integrate the climate risk
identification, assessment and
management procedures into
the entire risk management
system

The Company is currently planning to establish a systematic assessment process and

mechanism for the risks and opportunities arising from climate change in risk management,
and incorporating climate risks into the Company's overall risk management system.

5. If the scenario analysis is
applied to assess Yuanta

FHC’s resilience to deal with
climate change risks,

the scenarios, parameters,
assumptions, analysis

factors and major financial
impacts applied should be

explained.

Not yet adopted.

6. If any transformation plan in

Not yet adopted.
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Item

Implementation status

response to the climate risk
management is in place, please
describe the contents of the
plan, and the indicators and
targets used to identify and
manage the tangible risk and
transformation risk.

7. If the internal carbon pricing is
applied as a planning tool,
please specify the pricing basis.

Not yet adopted.

8. If any climate-related target is
set, please  specify the
activities, scope of GHG
emissions, planning schedule
and annual  achievement
progress covered by the target.
If carbon offsets or renewable
energy certificates (RECs) are
used to achieve related goals,
please specify the source and
quantity of offset carbon
reduction limit, or quantity of
RECs.

Directly-owned stores of each brand mainly produce indirect energy emissions. In order to
strengthen the promotion of carbon reduction goals, the Company has set a short-term goal
of reducing the average greenhouse gas emissions by at least 1% within two years, and a
medium- and long-term goal of reducing the average greenhouse gas emissions by at least
2% within five years.

The company has not used carbon offsets or renewable energy certificates.

9. Greenhouse gas inventory and
assurance status, reduction
targets, strategies and specific
action plans.

As described below.

Greenhouse Gas Inventory and Assurance Status of the Company in the Last Two Years

(1) Greenhouse gas inventory information

Greenhouse gas emissions in the last two years (tons CO2e), intensity (tons CO2e¢/NT$ millions)
and data coverage

According to the "Sustainable Development Roadmap for Listed Companies" released by the
Financial Supervisory Commission in March 2022, the Company is a company with a paid-in
capital of less than NT$5 billion. The individual company (i.e. the parent company) should be
applicable to the third-stage greenhouse gas emissions inventory (that is, complete the inventory
in 2026 and complete the assurance in 2028). The Company has implemented the plan ahead of
schedule, and conducted scope 1 and scope 2 greenhouse gas emissions inventory for its operating
activities since 2022. The scope of inventory covers the Taoyuan headquarters, logistics centers
in central and southern Taiwan and its three major brands: namely the directly-owned stores of
My Warm Day, Fried Chicken Master and REAL across Taiwan. In 2023, our new brand "Shuan
Jin Shabu Shabu" was added to the scope of inventory. In order to understand the greenhouse gas
emissions of the Company's organization, the Company follows the ISO 14064-1:2018
methodology to perform greenhouse gas inventory (including boundary setting, emission sources
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identification, emission calculations, etc.), with 100% of inventory coverage rate at operating sites.

2023

2024

Emissions (tonnes
CO2e)

Intensity of CO2¢

(tonnes
CO2¢/$mn)

CO2e)

Emissions (tonnes |Intensity of CO2¢

(tonnes
CO2¢/$mn)

Category
1
Direct

emissions

947.1770

The
Company

Category
2
Indirect

emissions

2,101.1471

988.2407

2,237.1213

Total

emissions

3,048.3241

1.4163

3,225.362

1.2752

Category
1
Direct

emissions

All
subsidiaries
in the
consolidated
financial
statements

Category
2
Indirect
emission

S

Total
emission

S

The plan was implemented in 2027 according to the regulations. The Company

plans to formulate an inventory plan for subsidiaries in January 2026.

(2) Greenhouse gas assurance information

Description of greenhouse gas assurance status in the last two years

The Company conducted greenhouse gas assurance since 2022, covering the Taoyuan

headquarters, logistics centers in central and southern Taiwan and its three major brands: namely

the directly-owned stores of My Warm Day, Fried Chicken Master and REAL across Taiwan. In

2023, the inventory scope was expanded to include the new brand "Shuan Jin Shabu Shabu.". The

Company commissioned the British Standards Institute to conduct a verification of its greenhouse

gas CO2 emissions in 2023 in accordance with the 1SO14064-3:2006 series, and obtained

[SO14064-3:2006 series assurance statements. The 2024 data is expected to be externally verified

by the British Standards Institution in the second quarter of 2025.

2023 2024
Emissions Emissions
(tonnes CO2e) (tonnes CO2e)
Cat 1
D‘i‘ cgory 1 947.1770 988.2407
The Company irect emissions

Category 2 2,101.1471

. .. stV L 2,237.1213
Indirect emissions
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3,048.3241

Total emissions 3,225.362
Percentage of the
previously disclosed 100% 100%

inventory data

Verification body

British Standards Institute

British Standards Institute

Description of
assurance status

The Company's
greenhouse gas inventory
and assurance scope in
2023 included: the
Taoyuan headquarters,
logistics centers in central
and southern Taiwan and
its four major brands:
directly-owned stores of
My Warm Day, Fried
Chicken Master ,REAL
and Shuan Jin Shabu

Shabu across Taiwan.

The Company's
greenhouse gas inventory
and assurance scope in
2024 included: the
Taoyuan headquarters,
logistics centers in central
and southern Taiwan and
its four major brands:
directly-owned stores of
My Warm Day, Fried
Chicken Master, REAL
and Shuan Jin Shabu
Shabu across Taiwan.
The assurance operation
is expected to be carried
out in the second quarter
of 2025.

Assurance

opinions/conclusions

Adoption of ISO 14064-
3:(2006) and reasonable

assurance

The statement is expected
to be obtained in the
second quarter of 2025.

(3) Greenhouse gas reduction targets, strategies and specific action plans

To reduce greenhouse gases, the Company’s stores currently replace a batch of old and energy-
consuming air conditioners or refrigerators every six months in order to achieve the goal of energy
conservation and carbon reduction. In the future, projects with greater emissions will be identified
through the greenhouse gas inventory, and old equipment will be selected for replacement and
renewal in order to achieve the goal of greenhouse gas reduction.

The Company’s directly-owned stores of each brand mainly produce indirect energy emissions.
In order to strengthen the promotion of carbon reduction goals, the Company has set a short-term
goal of reducing the average greenhouse gas emissions by at least 1% within two years, and a
medium- and long-term goal of reducing the average greenhouse gas emissions by at least 2%

within five years.

(V1) The practice of ethical corporate management and variation from the ethical corporate

74



management best practice principles for twse/tpex listed companies and reasons

Implementation status

Deviations from “the

Yes | No Abstract illustration Corporate Governance
Evaluation item Best-Practice Princ.iples
for TWSE/TPEx Listed

Companies” and
Reasons
I. Establishment of ethical corporate
management policy and approaches
(I) Has the Company implemented a| V (I) The Company has established the "Ethical|No material difference

board-approved ethical corporate
management policy and stated in its
regulations and external
correspondence the ethical corporate
management policy and practices, as
well as the active commitment of the
Board of Directors and management
towards enforcement of such policy?

Corporate Management Principles" to regulate
the Company's ethical corporate management

policy. On January 20, 2022, the Board of

Directors approved the "Ethical Management
Promotional Team" composed of relevant
management as a dedicated unit under the
Board of Directors, which is responsible for
promoting and supervising the implementation
of the ethical corporate management policy
and prevention programs. The Audit Office is
responsible for auditing in order to fulfill the
responsibility of ethical corporate
management. The responsible unit has
reported the operation and execution of ethical
management of 2024 in the Board Meeting on
December 13, 2024. The Code for ethical
management is also posted on the official
website and the Company's intranet
announcement section.

The Company implements the ethical corporate

management policy. Relevant implementation
in 2024 is as follows:

(1) Education and training and promotion of legal

compliance
Achievements of internal staff promotion in
2024:

Number
of hours
(hours)

Number of

Time -
participants

Course Name

Promotion on
insider trading
prevention, ethical
corporate
management and
material internal
information,gender
equality

2024/11/01
to 538hours
2024/11/10

538

Note: Employees who onboard by November 15,

2024, must complete the online course and
pass the test with a 100% completion rate.
(Employees who resign between November 16
and December 5 are excluded.)

Achievements of Directors promotion in 2024:

Number
. Number of
Course Name Time of hours articivants
(hours) P p
Promotion on 2024/11/08 | 9 hours 9
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Implementation status Deviations from “the
Yes | No Abstract illustration Corporate Governance
Best-Practice Principles
for TWSE/TPEx Listed
Companies” and
Reasons

Evaluation item

insider trading
prevention, ethical
corporate
management and
material internal
information,gender
equality
(2) The Company did not receive any internal or
external reports or legal cases related to the
Company's breach of ethical corporate
management through reporting channels from
January to December 2024. The Audit Office
did not discover any matters related to the
breach of ethical corporate management after
auditing the items in the Company’s 2024
"Implementation of Ethical Corporate
Management and Measures Adopted".
Therefore, no violation of the Ethical
Corporate Management Principles for the year
2024 has been identified.
(3) In accordance with the "Ethical Corporate
Management Principles", the Company has set
up a channel and a hotline for internal and
external personnel to report and file
complaints against violations of the ethical
corporate management. The information
reported will be kept confidential and
appropriate protective measures will be taken
to protect the personal information and privacy
of the reporting party in accordance with the
law. There were no reporting cases in 2024.

(I1) Does the Company have mechanisms| V (I1) In order to ensure the implementation of ethical | No material difference
in place to assess the risk of unethical corporate management practices, the Company
conduct and perform regular analysis has established an effective internal control
and assessment of business activities system. Internal auditors regularly audit
with a higher risk of unethical compliance with the above systems.

conduct within the scope of business?
Does the Company implement
programs to prevent unethical
conduct based on the above and
ensure the programs cover at least the
matters described in Paragraph 2,
Article 7 of the Ethical Corporate
Management Best Practice Principles
for TWSE/TPEx Listed Companies?

(IIT) Does the Company provide clearly| V (IIT) The Company has established the "Ethical |No material difference
the operating procedures, code of Management Procedures and Business
conduct, disciplinary actions, and Conduct Guidelines" to regulate and
appeal procedures in the programs implement the relevant procedures, and has set
against unethical conduct? Does the up a reporting hotline for implementation. The
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Implementation status

Deviations from “the

Yes | No Abstract illustration Corporate Governance
Evaluation item Best-Practice Princ.iples
for TWSE/TPEx Listed
Companies” and
Reasons
company enforce the programs above Company arranges regular training, education
effectively and perform regular and promotion for its employees to enable
reviews and amendments? employees to understand the Company's policy
of ethical corporate management. New recruits
are informed of the Company's regulations on
the first day of arrival. Any violations will be
punished in accordance with the Company's
regulations.
II. Implementation of ethical corporate
management
(I) Does the Company evaluate the| V (I) The Company has established basic|No material difference
integrity of all counterparties it has information of counterparties. When signing
business relationships with? Are there contracts with suppliers, the Company
any integrity clauses in the stipulates that any improper interests with the
agreements it signs with business Company are prohibited to ensure that all
partners? business activities are conducted in
accordance with the ecthical corporate
management principles.
(IT) Does the Company have a dedicated| V (IT) Currently, the dedicated unit of the Ethical|No material difference
unit responsible for business integrity Management Promotional Team is the "Ethical
under the Board of Directors which Management Promotional Team" composed of
reports the ethical management relevant management under the Board of
policy and programs against Directors, which is responsible for promoting
unethical conduct regularly (at least and supervising the implementation of the
once a year) to the Board of Directors ethical corporate management policy and
while overseeing such operations? prevention programs, and reports to the Board
of Directors on a regular basis once a year. The
Audit Office is responsible for auditing in
order to fulfill the responsibility of ethical
corporate management.
(III) Has the Company established| V (IIT) When an employee has a conflict of interest in| No material difference
policies to prevent conflicts of business execution, he/she should first inform
interests, implemented such policies, his/her supervisor and recuse himself/herself.
and provided adequate channels of Directors are required to recuse themselves
communications? from the discussion and voting on each Board
resolution where there is a conflict of interest.
(IV) Does the Company have effective| V (IV)The Company has established effective|No material difference
accounting and internal control accounting and internal control systems to
systems in place to implement ensure the implementation of ethical corporate
business ethics, and does the internal management. Internal auditors regularly audit
audit unit follow the results of compliance with the above systems and report
unethical conduct risk assessments the results.
and devise audit plans to audit
systems accordingly to prevent
unethical conduct, or engage CPAs to
perform such audits?
(V) Does the Company organize internal No material difference
and external education and training| V
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Implementation status

Deviations from “the

Yes | No Abstract illustration Corporate Governance
Evaluation item Best-Practice Princ.iples
for TWSE/TPEx Listed
Companies” and
Reasons
periodically to help enforce honest (V) The Company arranges regular training
operations? education for its employees to enable
employees to understand the Company's
policy of ethical corporate management.
Achievements of relevant promotion in 2023:
Number
. Number of
Course Name Time of hours L
participants
(hours)
Promotion on
insider trading
prevention, ethical
corporate 2024/11/01 538
management and o hours 538
. 2024/11/10
material internal
information,gender
equilaty.
Note: Employees who join the company on or
before November 15, 2024, must complete the
online course and pass the assessment with a
100% completion rate. (This excludes
employees who resign between November 16
and December 5.)
III.Implementation of the Company's
whistleblowing system
(I) Does the Company provide
incentives and means for employees| V (DThe Company has established the"Ethical|No material difference
to report malpractices? Does the Corporate Management Principles" with a
company assign dedicated personnel dedicated unit to handle the Company's
to  investigate  the  reported whistleblowing system.
malpractices?
(I)Does the Company have in place| V (II) If the investigation discovers a material|No material difference
standard operating procedures for violation or that the Company is at risk of
investigating and processing reports, sustaining significant losses, the dedicated
as well as follow-up actions and personnel or unit assigned to handling
relevant post-investigation whistleblower cases shall immediately
confidentiality measures? produce a report and notify independent
directors in writing.
(Ill)Has the Company provided proper| V (IIT)The Company will keep the whistleblowers'| No material difference
whistleblower protection? identity and contents of information
confidential, and protect the whistleblowers
from improper treatment due to their
whistleblowing.
I'V. Information disclosure improvement | V In addition to the disclosure of the Company's|No material difference

Has the Company disclosed the
contents or its ethical corporate
management principles as well as
relevant implementation results on
its website and on the Market

Ethical Corporate Management Principles on the
MOPS, the Company also has established an
Investor Section on the Company's official website
for investors to understand the relevant contents.
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Implementation status Deviations from “the
Yes | No Abstract illustration Corporate Governance
Best-Practice Principles
for TWSE/TPEx Listed
Companies” and
Reasons

Evaluation item

Observation Post System?

V. Describe the difference, if any, between actual practice and the ethical corporate management principles, if the Company has
implemented such principles based on the Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed
Companies:

The Company has established the "Ethical Corporate Management Principles" and the Audit Office is responsible for the
evaluation of the ethical corporate management policies and preventive measures, the operation of which does not differ
significantly from the "Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies".

VI. Other important information to facilitate a better understanding of the Company's implementation of ethical corporate
management:

(I) The Company has established the "Ethical Corporate Management Principles", and has complied with the Company
Act, the Securities and Exchange Act, the Business Entity Accounting Act, the relevant regulations of the competent
authorities and other laws and regulations related to business conduct as the basis for the implementation of ethical
corporate management.

(IT) In order to establish a corporate culture of integrity and to strengthen corporate governance and risk control, the "Ethical
Management Procedures and Business Conduct Guidelines" stipulates that the Company's directors, managers and
employees should comply with laws and regulations and prevent unethical conduct to improve the business
environment.

(ITII)The "Rules and Procedures for Board of Directors Meetings" of the Company stipulate the system of recusal of directors'
interests. A director may offer his opinion and answer related questions but is prohibited from participating in discussion
of or voting on any proposal of a board of director's meeting where the director or any institution that the director
represents is an interested party, and such participation is likely to prejudice the interests of the company; neither shall
a director vote on such proposal as proxy for any other director in such circumstances.

(IV)The Company has established the "Insider Trading Prevention Procedures", which stipulates that directors, supervisors,
managers, and employees shall not disclose material internal information known to them to others, and are not allowed
to inquire or collect the Company’s undisclosed material inside information from those who possess such information.
The material inside information that is not gained in the process of performing their business must not be disclosed to
others.

(V) Other important information for understanding of the operations of corporate
governance may be disclosed:
The Company discloses material information in a timely manner and enters it into the
MOPS in accordance with the regulations.
(IX) Status of implementation of internal control system
1. Statement of internal control system:
Please refer to page 156.
2. Where a CPA was entrusted to review the internal control system, the review report
should be disclosed:
None
(X) Important resolutions of the shareholder meeting and board of director in the most recent

year and during the current year up to the date of publication of the annual report
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1. Major resolutions of board meetings

Meeting’s
name

Meeting
date

Important resolutions item

Board of
Director

2024.01.31

6.

7.

. Proposal for the appointment of the Company’s CPAs and

determination of their remuneration in 2024

Proposal for performance evaluation and remuneration of
managers and the audit officer in 2023

Proposal for the Company’s 2023 distribution of remuneration to
directors

Proposal for the Company’s director performance evaluation and
remuneration in 2023

Proposal for capital increase of the Company’s sub-subsidiary
Shanghai Zuo Qing Food and Beverage Management Co., Ltd.
Proposal for the amendment to the “Regulations on the Exercise
of Authority by the Audit Committee”

Proposal for the amendment to the "Rules and Procedures for
Board of Directors Meetings"

8. Proposal for the Company intended termination of the operations

of its stores recently

Board of
Director

2024.02.27

1.

(98]

Proposal for the Company’s 2023 distribution of remuneration to
employees
The Company's 2023 business report and financial statements
The Company's distribution of 2023 earnings
Proposal for the Company’s 2023 purchases transaction report
from a related party Super Qin Enterprise Co., Ltd.
Proposal for the matters related to the convening of the Company's
2024 General Shareholders' Meeting

Proposal for the Company intended termination of the operations
of its stores recently

Board of
Director

2024.03.21

. Results of the Company's self-inspection of the internal control

system for the year 2023 and the statement of internal control
system

Proposal for the Company intended establishment of the
operations of its stores recently

Board of
Director

2024.05.07

. Proposal for the Company’s financial statement for the first

quarter of 2024.

Review and present the company’s 2023 sustainability report
Proposal for the Company intended establishment of the
operations of its stores recently.

Board of
Director

2024.08.09

Proposal for the Company’s financial statement for the second
quarter of 2024.

The credit line ratification case between our company and Yushan
Bank

The credit line ratification case between the Company and First
Bank

The credit line ratification case between the Company and Sino-
Fung Bank

Proposal for the Company intended establishment of the
operations of its stores recently

Proposal for the Company intended termination of the operations
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Meeting’s
name

Meeting
date

Important resolutions item

of its stores recently

7. The company plans to carry out long-term leasing of stores in
Yangmei area

8. The company plans to carry out long-term leasing of stores in
Qingpu area of Zhongli

9. The company plans to carry out a long-term lease of a store in
Long'an area of Taoyuan

10.The company plans to carry out long-term leasing of factory
buildings in Longtan area

11.Request for prior authorization for long-term leasing of our
company's Shabu-shabu directly operated stores

Board of
Director

2024.11.08

1. Proposal for the Company’s financial statement for the third

quarter of 2024

The Company's 2025 business plan

3. The company plans to issue its first unsecured convertible bonds
in the domestic market.

4. The company proposes amendments to the management of
sustainability information and the internal control system for the
computerized information systems' circulation.

5. The company proposes amendments to the implementation rules
for internal audits regarding the circulation of computerized
information systems and the management of sustainability
information.

6. The company plans to enter into a long-term lease for a storefront
in the Zhongli Qingpu area (updating lease terms).

7. The company proposes the ratification of organizational structure
adjustments.

8. The company proposes adding the position of "Sustainability
Officer" to the Sustainability Development Committee.

9. Amendments to the company's "Audit Committee Organization
Regulations."

10.Amendments to the company's "Corporate Governance Best
Practice Principles."

11.The company proposes the ratification of the credit facility with
Cooperative Bank of Taiwan.

12.The company proposes the ratification of the credit facility with
Taipei Fubon Bank.

13.The company proposes the ratification of the credit facility with
Agricultural Bank of Taiwan.

14.Proposal for the Company intended establishment of the
operations of its stores recently

15.Proposal for the Company intended termination of the operations
of its stores recently

N

Board of
Director

2024.12.13

1. Proposal for the Company's 2025 budget plan

2. Formulation of the internal control audit plan for the year 2025

3. Proposal for the assessment of the independence and suitability of
the Company's CPAs in 2025

4. Proposal for the Company’s entering into a sales contract with a
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Meeting’s
name

Meeting
date

Important resolutions item

5.

6.

related party Super Qin Enterprise Co., Ltd.

Proposal for the Company’s entering into a purchase contract with
a related party Super Qin Enterprise Co., Ltd.

The company plans to lease a logistics warehouse in Kaohsiung
from the related party, Super Qin Enterprise Co., Ltd.

7. Proposal for the Company intended establishment of the operations
of its stores recently

Board of
Director

2025.01.23

1.

2.

3.

Proposal for the appointment of the Company’s CPAs and
determination of their remuneration in 2025

Proposal for performance evaluation and remuneration of
managers and the audit officer in 2024

Proposal for the Company’s 2024 distribution of remuneration to
directors

Proposal for the Company’s director performance evaluation and
remuneration in 2024

Proposal for the Company intended to terminate the operations of
the Taipei Gongguan branch.

Proposal for the Company intended establishment of the
operations of its stores recently

Board of
Director

2025.02.26

NS

o

8.
9.

The distribution of employee compensation for the year 2024.
The business report and financial statements for the year 2024.
The distribution of earnings for the year 2024.

The issuance of new shares through earnings capitalization for
the year 2024.

The company plans a full re-election of the board of directors.
The company nominates candidates for directors (including
independent directors).

The removal of restrictions on competitive behavior for the
company’s new directors and their representatives.
Amendments to the company’s "Articles of Incorporation."
The report on the purchase transactions from the related party,
Super Qin Enterprise Co., Ltd., for the year 2024.

10 The company’s 2025 Annual General Meeting of shareholders
and related matters.

Board of
Director

2025.03.27

1.

2.

e

Results of the Company's 2024 Internal Control System Self-
Assessment and Draft Statement on Internal Control System
Proposal to Amend the Internal Control System for the Payroll
Cycle

Proposal to Amend the Internal Audit Implementation
Guidelines for Payroll Operations (AW-107)

Proposal to Amend the Articles of Incorporation

Proposal for Long-Term Lease of a Retail Storefront in the
Dayou Area, Taoyuan

Proposal to Establish a New Retail Storefront in the Near Future

2. Important resolutions of shareholders’ meeting

The important resolutions of the general shareholders' meeting on May 29, 2024 are
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as follows:

(1) Approval of the Business Report and Financial Statements for Year 2023.

(2) Approval of the Company's distribution of 2023 earnings.

Implementation status:
a. Cash dividends of NT$3.6 per share, totaling NT$108,504,000.

b. The ex-dividend date is set as July 08, 2024, and the payment date
is set as July 29, 2024.

(XI) Dissenting or qualified opinions of directors or supervisors against an important

resolution passed by the board of directors that are on record or stated in a written

statement in the past year and up to the printing date of this annual report

None

IV. Information about the fees for the CPA

() Information ranges of CPA’s Fee
Unit: NT$ Thousands
CPA firm | Name of CPA | CPA audit period | Audit fee Nor;—eaeudlt Total Remarks
The non-audit
Yen-Chun, 2024.01.01~ fee was
Chen 2024.12.31 NT$350,000 for
the annual tax
Deloitte certification and
: 3,550 400 3,950 | NT$50,000 for
Taiwan .
) ) the review of the
Chang 2024.12.31 through
capitalization of
earnings form.

(I1) Where the non-audit fees paid to CPAs, their accounting firm, and other affiliated

companies’ non-audit fee are one-fourth or more of the audit fee, the amount of the audit

and non-audit fee and service content of non-audit should be disclosed:

None

(1) Where the audit fee paid in the year of the change of CPA firm is less than the audit fee

inthe year before the change, the amount of the audit fee before and after the change and

thereasons therefor should be disclosed:

None
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(IV) Where the audit fee has decreased by 10% or more from the previous year, the amount,

VI.

VII.

None

None

None

Information on the change of CPAs:

of publication of the annual report.

percentage and reasons therefor should be disclosed:

were employed by the CPA’s firm or any of its affiliated company:

Any of the company’s chairperson, president, or managerial officers involved in financial
or accounting affairs being employed by the CPA’s firm or any of its affiliated company

within the recent year; Disclose their names, job titles, and the periods during which they

Changes in transfer and pledge of shares by directors, supervisors, managers and

shareholders with more than 10% shareholding in the most recent year and up to the date

(I) Changes in Shareholding of Directors, Supervisors, Managers and Major Shareholders

Unit: Shares

2024 As of March 31, 2025
. Pledged . Pledged
Title Name Holding | 0 ing | HOIING | 1 ing
Increase . Increase .
(decrease) Increase (decrease) Increase
(decrease) (decrease)
Yun Yu Investment Co., Ltd. 0 - 0 -
Director Legal Director Representative : 0 0
Ching-Lun, Chou i i
Kuei Tang Investment Co., Ltd. 0 - 0 -
Director Legal Director Representative : 0 0
Chia-Hua, Chou ) )
Director Kuo-Hsiung, Wang 148,000 - 66,500 -
Director A .
Manager Li-Ling, Lin 0 - 0 -
Indép endent Wen-Jeng, Lin 0 - 0 -
director
Indép endent Duan-Hsun, Kao 0 - 0 -
director
Independent ;i 15 u 0 . 0 :
director
Major
shareholder Yun-Yu, Chou 0 - 0 -
Manager
(Financial  |Hsu-Kuei, Huang 20,000 - 5,000 -
Supervisor)
Manager Chao-Tsung, Chen 0 - 0 -
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2024 As of March 31, 2025
. Pledged . Pledged
Title Name !—|o|d|ng holding !—|o|d|ng holding
increase . increase .
(decrease) increase (decrease) increase
(decrease) (decrease)
Manager
(Accounting
Supervisor and Chih-Neng, Lai 0 i 0 i
Corporate
Governance
Supervisor)

Note 1: the Company’s natural director and manager.
Note 2: the Company’s legal director representative and manager.

(I1) Information on equity transfer
None.
(1) Equity pledge information:
None
VIll.Information of the top ten shareholders, being related parties, spouses, or relatives within
thesecond degree of kinship among themselves

March 29,2025.

Unit: Shares

Name

Shares Held
Person

by the

Shareholding of
Spouse and Minor
Children

Shareholding
in the Name
of Others

Name and Relationship between the

Company’s Top Ten Shareholders,

or Spouses or Relatives within Two
Degrees

Shares

%

Shares %

Share
S

%

Name

Relation

Remarks

Yun Yu Investment Co.,

Ltd.

3,014,000

10.00%

Ying Qin Investment
Co., Ltd

Same chairman

Rui Qin Investment
Co., Ltd.

Same chairman

Li Qin Investment
Co., Ltd.

Same chairman

Kuei Tang
Investment Co., Ltd.

Same chairman

Liu Tai International
Investment Co., Ltd.

Chairman is a
relative of each
other in the 2nd

degree

Representative:
Yun-Yu, Chou

1,234,730

4.10%

854,463 | 2.84%

Same as Yun-Yu,
Chou

Same as Yun-Yu,

Chou

Kuei Tang Investment

Co., Ltd.

2,905,823

9.64%

Yun Yu Investment
Co., Ltd.

Chairman is a
relative of each
other in the 2nd

degree

Ying Tai Investment
Co., Ltd

Same chairman

Rui Qin Investment
Co., Ltd.

Same chairman

Li Qin Investment

Same chairman

85



Name and Relationship between the

Shares Held by the Shareholdlng.of S.haileholdmg Company’s Top Ten Shareholders,
Person Spouse -and Minor in the Name or Spouses or Relatives within Two
Name Children of Others p Remarkd
Degrees
Share .
Shares % Shares % s % Name Relation
Co., Ltd.
Yun-Yu, Chou . Director
Representative: Same as Ching-Lun, | Same as Ching-
P 1495398 | 4.96% | 854.463| 2.84% | - ; ing-Lu g
Ching-Lun, Chou Chou Lun, Chou
Chairman is a
Yun Yu Investment | relative of each
Co., Ltd. other in the 2nd
degree
Rui Qin Investment .
C(L;I ?_Itd v Same chairman
Ying Qin Investment el
Co.. Ltd. 2,708,458 |  8.99% - - - ~ | Li Qin Investment Same chairman
Co., Ltd.
Kuei Tang .
Investment Co., Ltd. Same chairman
Yun-Yu, Chou Director
Jui-Tzu, Wu Director
Representative: Same as Ching-Lun, | Same as Ching-
14 4.96% 4.4 2.84% - -
Ching-Lun, Chou 495,398 96% | 854,463 84% Chou Lun, Chou
Chairman is a
Yun Yu Investment | relative of each
Co., Ltd. other in the 2nd
degree
Ying Qin Investment| .
Same chairman
Rui Qin Investment Co., 2708458 | 8.99% Co, Lt
Ltd. e o ) ) ) ~ | LiQin Investment Same chairman
Co., Ltd.
Kuei Tang .
Investment Co., Ltd. Same chairman
Yun-Yu, Chou Director
Jui-Tzu, Wu Director
Representative: Same as Ching-Lun, | Same as Ching-
0, 0, - -
Ching-Lun, Chou 1,495,398 4.96% | 854,463 | 2.84% Chou Lun, Chou
Chairman is a
Yun Yu Investment | relative of each
Co., Ltd. other in the 2nd
degree
Yi inl tment .
C;ngL?(;n nvestmen Same chairman
Li Qin Investment Co., il
Ltd. 2,708,458 8.99% ) ) ) " | Rui Qin Investment .
Same chairman
Co., Ltd.
Kuei Tang .
Investment Co., Ltd. Same chairman
Yun-Yu, Chou Director
Jui-Tzu, Wu Director
Representative: Same as Ching-Lun, | Same as Ching-
P 1495398 | 4.96% | 854463 | 2.84% | - ; ing-tu g
Ching-Lun, Chou Chou Lun, Chou
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Name and Relationship between the

Shares Held by the Shareholdlng.of Shareholdmg Company’s Top Ten Shareholders,
Person Spouse and Minor in the Name . .
Name Children of Others or Spouses or Relatives within Two Remarkd
Degrees
Share .
Shares % Shares % s % Name Relation
Kuei Tang .
Investment Co., Ltd. Chairman
Ying Qin Investment .
Co.. Ltd Chairman
Rui Qin Investment .
ui Qin Inv Chairman
Ching-Lun, Chou 1,495,398 |  4.96% - - - - Co., Ltd.
Li Qin Investment .
Co., Ltd. Chairman
Yun-Yu, Chou Father
Chia-Hua, Chou Sister
Jui-Tzu, Wu Mother
Yun Yu Investment Chairman
Co., Ltd.
Kuei Tang .
Investment Co., Ltd Director
Ying Qin Investment .
Co., Ltd Director
Rui Qin Investment .
Q Director
Yun-Yu, Chou 1,234,730 4.10% | 854,463 | 2.84% - - Co., Ltd.
Li Qin Investment .
Co., Ltd. Director
Liu Tai International Director
Investment Co., Ltd
Ching-Lun, Chou Son
Chia-Hua, Chou Daughter
Jui-Tzu, Wu Spouse
Yun-Yu, Chou Father
Chia-Hua, Chou 958,506 3.18% - - - - Ching-Lun, Chou Brother
Jui-Tzu, Wu Mother
Ying Qin Investment .
D
Co.. Ltd irector
Rui Qin Investment .
Co., Ltd. Director
Li Qin Investment .
Co., Ltd. Director
Jui-Tzu, Wu 854,463 2.84% (1,234,730 | 4.10% - - Chairman is a
Liu Tai International| relative of each
Investment Co., Ltd| other in the
2nd degree
Yun-Yu, Chou Spouse
Ching-Lun, Chou Son
Chia-Hua, Chou Daughter
Chairman is a
Liu Tai International Yun Yu Investment | relative of each
21 1.88% - - - - .
Investment Co., Ltd. 565,215 88% Co., Ltd. other in the
2nd degree
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Name and Relationship between the

Representative:
Sung-Chi, Yeh

Representative

Li Qin Investment of a Corporate

Co., Ltd. -
Director
i i nd
Yun-Yu, Yeh Relative in 2
degree
H H nd
Jui-Tzu, Wu Relative in 2

degree

Shares Held by the Shareholdlng.of Shareholdmg Company’s Top Ten Shareholders,
Person Spouse and Minor | in the Name ; .
Name Children of Others or Spouses or Relatives within Two Remarkd
Degrees
Share .

Shares % Shares % s % Name Relation
Ying Qin Representative
Investment Co., of a Corporate

Ltd Director
Rui Qin Representative
Investment Co., of a Corporate

Ltd. Director

IX. The number of shares of an enterprise held by the company, the company’s directors,

supervisors, managers, and business investments controlled by the company directly or

indirectly, and the consolidated shareholding percentage

December 31, 2024
Unit: Shares

Investment by the directors,
The company’s investment SUPCTVISOTS, Managets, and the Aggregate investment
Reinvested business enterprises controlled by the
company directly or indirectly
Shares % Shares % Shares %
Super Qin Private Limited 113,001 100% — — 113,001 100%
Shanghai Zuo Qing Food and 0 o
Beverage Management Co., Ltd. -(Note) 100% ) i ) 100%
A Qin LLC -(Note) 100% - - - 100%
E-Li Investment Co., Ltd. 1,000,000 100% - - 1,000,000 100%
GW Bros. International (Note) 49% . . . 49%
Corporation

Note: It is a limited company with no shares issued, so there is no number of shares.
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Three. Status of Funding
I.  Capital and Shares
() Source of share capital

1. Source of share capital

Unit: Shares; NT$

Authorized capital Paid-in capital Remarks
Capitalincr
Year and| Issue Source of share eased
month | price Shares Amount Shares Amount tal byassets | Others
capita otherthan
cash
2015.08 | NT$10 50,000 500,000 50,000 500,000|Registered - Notel
capital
2015.11 | NT$10 | 10,050,000] 100,500,000 10,050,000 100,500,000 Z;;ije“ed : Note2
2016.05| NT$10 | 20,000,000, 200,000,000 10,552,500 105,525,000 Pc)i)pfllt;hza“on of : Note3
2017.06 | NT$15 | 30,000,000 300,000,000 18,000,000 180,000,000 glisr};acsip“al : Noted
2018.12 | NT$60 | 30,000,000 300,000,000 20,000,000 200,000,000 glisr};acsip“al : Note5
2022.09 | NT$10 | 50,000,000 500,000,000 22,000,000 220,000,000 Pc)i)pfllt;hza“on of : Note6
2023.07 | NT$10 | 50,000,000 500,000,000 30,140,000 301,400,000 gi)pfllt;hza“on of : Note7

Note 1: Approved by the Ministry of Economic Affairs in Jing-Shou-Zhong-Zhi No. 10433671400 Letter dated August

Note 2: Azpll;r%)(\)flefl.by the Ministry of Economic Affairs in Jing-Shou-Zhong-Zhi No. 10433917780 Letter dated November

Note 3: A1§£)r20(1/1ei by the Ministry of Economic Affairs in Jing-Shou-Zhong-Zhi No. 10533677620 Letter dated May 20,

Note 4: /ig;fc;ved by the Ministry of Economic Affairs in Jing-Shou-Zhong-Zhi No. 10690914740 Letter dated June 7,

Note 5: Azp?ggc;ved by the Taoyuan City Government in Jing-Shang-Hang-Zhi No. 10991176720 Letter dated January 04,

Note 6: A21())12)rlc;ved by the Taoyuan City Government in Jing-Shang-Hang-Zhi No. 11191007910 Letter dated September
05, 2022.

Note 7: Approved by the Taoyuan City Government in Jing-Shang-Hang-Zhi No. 11290941860 Letter dated July 12, 2023.

2. Type of Stock

April 8, 2025
Unit: Shares

Authorized capital
Share type | Outstanding shares Remar
Unissued shares Total ks
(note)
Registeredcom | - 5 1 41 50 19,860,000 50,000,000 | None
mon stock
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Note: Outstanding shares are not TWSE/TPEx Listed shares.

Not applicable.

(I1) List of major shareholders

3. Shelf Registration for Issuing Bonds

March 29,2025.
Unit: Shares

' Shares Shareholding Shareholding

Name of major shareholders percentage

Yun Yu Investment Co., Ltd. 3,014,000 10.00%
Kuei Tang Investment Co., Ltd. 2,905,823 9.64%
Ying Tai Investment Co., Ltd. 2,708,458 8.99%
Rui Qin Investment Co., Ltd. 2,708,458 8.99%
Li Qin Investment Co., Ltd. 2,708,458 8.99%
Ching-Lun, Chou 1,495,398 4.96%
Yun-Yu, Chou 1,234,730 4.10%
Chia-Hua, Chou 958,506 3.18%
Jui-Tzu, Wu 854,463 2.83%
Liu Tai International Investment 565.215 1 88%

Co., Ltd.
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(II1) The company's dividend policies and execution

1. Dividend policy as set forth in the Articles of Incorporation

The dividend policy in accordance with Articles 32 and 33 of the Articles of

Incorporation is set out as follows:

Article 32: If the Company reports after-tax income after final accounting for the year,

the Company shall, after offsetting accumulated losses, allocate 10%
of the remaining earnings as legal reserve, unless the legal reserve has
reached the total paid-in capital. Next, a special reserve shall be
allocated or reversed in accordance with laws or regulations or
requirements of the competent authority. If there remains any earnings,
the Board of Directors shall make an earnings distribution proposal for
the amount along with any undistributed earnings at the beginning of
the period, and request that the shareholders’ meeting decides on

dividends to be distributed to sharcholders.

Article 33: As the Company is currently in growth stage, the dividend policy is

formulated based on the business development stage the Company is
in, profit situation, future investment and business plans and changes
in industrial environment, and takes into consideration of shareholders’
interests and long-term financial planning. Every year not less than
10% of distributable earnings may be appropriated as shareholders’
dividends and bonus, which may be distributed by way of stock
dividend or cash dividend, where cash dividend should not be less than

30% of total shareholder dividends for the year.

2. Proposed distribution of dividends for the year

The company's 2024 earnings distribution plan was approved by the Board of

Directors on February 26, 2025 and is proposed for approval at the Annual General

Meeting on May 27, 2025. The dividend distribution details are as follows :

Unit: NT$
Item Amount
Undistributed earnings at the beginning of the period 125,098,005
minus: Remeasurements of defined benefit plan 824,113
plus: Net income in 2024 176,096,399
302,018,517
Accumulated undistributed earnings (17.692,051)
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minus: Provision for legal reserve

Distributable earnings 84.326.466
Distributed earnings

minus: Dividends to shareholders

— Cash (NT$3.00/share) (90,420,000)
— Stock (NT$2.00/share) (60,280,000)
Undistributed earnings at the end of the period 133,626,466

(IV) The effect of the proposed stock dividends by the shareholders' meeting on the company's

business results, earnings per share, and shareholder’s return on investment:

Item\Year 2025
(Estimate)

Paid-in capital at the beginning of period 301,400,000
Cash and | Cash dividend per share 3.0
stock Number of shares distributed to each share via 0.2
dividends for | capitalization of earnings
the year Number of shares distributed to each share via
(Note 1) capitalization of surplus
Changes in | Operating Profit
business YoY change (%)
performance | Net profit after tax

YoY change (%)

Earnings per share

YoY change (%)

Average annual return on investment (reciprocal of
average P/E ratio)

Pro forma If all retained earnings Pro forma earnings per share Note 2
earnings per | are transferred to cash Pro forma average annual
share and dividends return on investment (%)
P/E ratio If capital surplus is not | Pro forma earnings per share
transferred to common | Pro forma average annual
stock return on investment (%)

If capital surplus is not | Pro forma earningsper share
transferred to common | Pro forma average annual
stock and all retained | return on investment (%)
earnings are transferred
to cash dividends

Note 1: The stock and cash dividend distribution will be determined upon resolution at this Annual General
Meeting.
Note 2: In accordance with the "Regulations Governing the Public Disclosure of Financial Forecast
Information by Public Companies," the company is not required to disclose financial forecast
information for the year 2025.
(V) Remuneration for employees, directors, and supervisors

1. Percentages or ranges of employees, directors, and supervisors’ remuneration under
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the Articles of Incorporation

In accordance with Article 31 of the Articles of Incorporation, in the event that the
Company makes a profit for the year, being profit before tax for the year before
allocation of employee bonuses and directors' remuneration and after retaining for
accumulated losses, 1% to 5% shall be set aside as employee bonuses, which shall be
distributed in shares or cash by resolution of the Board of Directors. Not more than
5% shall be set aside as directors' remuneration, which shall be paid in cash only.

2. The basis of estimated remuneration for employees, directors, and supervisors in this

fiscal period,the calculation basis of the remuneration for employees in the form of
shares, and the accounting policy of addressing any discrepancy between the amount
of actual allocation and the estimated amount.
The amount of employee bonuses and directors' remuneration are estimated by
reference to the amount previously paid and in accordance with the proportion set forth
in the Articles of Incorporation. If there is any difference between the actual amount
and the estimated amount after the year-end date of the Board of Directors' resolution,
the difference will be treated as a change in accounting estimate and the profit or loss
will be adjusted and accounted for in the year of the Board of Directors' resolution.

3. Information on distribution of remuneration resolved by the Board of Directors

(1) Employee bonus and remuneration to directors and supervisors distributedin the

form of cash or stock. If it differs from the amount estimated in theyear in which
the expense is recognized, the amount, reason, treatment of the difference should
bedisclosed.
The distribution of employee bonuses and directors' remuneration of the Company
in 2024 was approved at the Board of Directors' meeting on February 26, 2025and
January 23, 2025 to distribute employee bonuses of NT$2,222,949 and directors'
remuneration of NT$0, which was in line with the estimated amount of expenses
recognized for the year.

(2) Amount of employee bonus distributed in the form of shares and its percentage in
terms of net profit after tax provided in the parent company-only financial
statements and the total amount of employee bonus
This year (2024) is not applicable as the Company has not distributed bonuses in
the form of shares to employees.

4. The actual distribution of the remuneration for employees, directors and supervisors

in the previous year (including number of shares distributed, amountand share price),
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and if it is different from the remuneration recognized, the amount, reason, and
treatment of the difference should be disclosed.

On February 27, 2024, the Board of Directors resolved to distribute employee bonuses
of NT$1,650,270 and directors' remuneration of NT$0 in 2023, which was reported to
the general shareholders' meeting on May 29, 2024. There was no difference between
the actual distribution and the estimated amount accounted for in 2023.

(V1) Repurchase of the Company's shares
None

Il. Issuance of corporate bonds

1. Issuance of corporate bonds is as follows:

Issuance of corporate bonds

Type of corporate bonds First domestic unsecured corporate bonds
(Note 2) (Note 5)

Date of issuance January 15, 2025

Par value NT$100,000

Place of issuance and trading (Note |Taipei Exchange

3)

Issuance price NT$101 (Premium issuance)

Total amount NT$200,000,000

Interest rate Annual coupon rate of 0%
Three-year term; expired on: January 15,

Term 2028

Guarantor agency N/A

Trustee Trust Division, Bank SinoPac Co., Ltd.

Underwriting institution SinoPac Securities Corporation

Certified lawyer N/A

CPA N/A
Unless the bondholders convert the bonds
into the Company's common shares in
accordance with Article 10 of these
Regulations, or the Company redeems the
bonds early in accordance with Article 18 of
these Regulations, or the Company

Repayment method repurchases and cancels the bonds from a
securities brokerage, the Company shall
repay the convertible corporate bonds held
by the convertible corporate bondholders in
cash in a lump sum at the par value of the
bonds within ten business days from the day
following the maturity of the convertible
corporate bonds.
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Note 1:

Note 2:
Note 3:
Note 4:

Note 5:
Note 6:

2.

Outstanding principal NT$200,000,000
Please refer to Article 18 of the Regulations
Governing Issuance and Conversion of
Convertible Corporate Bonds
Restrictive clauses (Note 4) None
Names of credit rating agency, rating [N/A

date, rating of corporate bonds
No creditor has No creditor has exercised conversion rights
exercised conversion |for the convertible corporate bonds.
rights for the
convertible corporate
bonds.
Regulations
Governing Issuance
and Conversion
(Exchange or
Subscription)

Terms of redemption or early
repayment

Other rights
attached

Please refer to Attachment 1

If all convertible corporate bonds are converted into
common shares, the possible dilution rate of equity
may be approximately 5.56%, lower than the method
of cash capital increase by issuing new shares in full.
Although financing through bank loans or issuance of
common corporate bonds does not inflate the equity,
the higher costs of funds may result in a decrease in
profits. Moreover, annual cash interest outflows will
Regu]a‘[ions goveming issuance and [reduce the actual funds available for use. Therct will
conversion, exchange or alsg be' pressure to repay the funds upon mgturlty, ‘
.. . L which is not favorable to shareholders' equity. In this
subscription, potential dilution 4 if : :

. . regard, if the Company issues convertible corporate
caused by issuance conditions, and  |ponds, despite an increase in debt ratio in the short
effect on shareholders' equity term, the conversion price will be set at a premium
and the dilution ratio will be lower than that of cash
capital increase. With the gradual conversion by
creditors, in addition to saving interest expenses and
improving the financial structure, it can also avoid the
huge financial pressure of principal repayment at
maturity. Moreover, the issuance can also lower
capital costs and reduce equity dilution, which is
beneficial to sharecholders' equity.

Name of custodial institution|{N/A

Issuance of corporate bonds includes public offering corporate bonds and private placement corporate bonds. Issuance of public
offering corporate bonds refer to those that have been effective (approved) by the Committee; issuance of private placement
corporate bonds refer to those that have been approved by the Board of Directors.

The number of columns will be adjusted based on the actual number of issuance.

Filled in for overseas corporate bonds.

Such as restrictions on the payment of cash dividends, external investments, or the requirement on the maintenance of a certain
asset ratio.

Private placements should be prominently marked.

In the case of convertible corporate bonds, exchangeable corporate bonds, shelf registration statement for issuance of corporate
bonds or corporate bonds with warrants, the information on convertible corporate bonds, information on exchangeable corporate
bonds, status of shelf registration statement for issuance of corporate bonds or information on corporate bonds with warrants shall
be disclosed in a tabular format according to the nature of the bonds.

Information on Convertible Corporate Bonds:
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Information on Convertible Corporate Bonds

Type of corporate
bonds First Unsecured convertibale corporate bonds
(Note 1)
Year The current year up
to March 31, 2025
Ttem 2023 2024 (Note 4)
Market | fjghest None None 129
price of
convertible | Lowest 100.3
corporate
bonds | Average 110.29
(Note 2)
Conversion price 106
Issued on January
. 15, 2025, with a
Date of issuance and conversion price of
conversion price NT$106 at the time
of issuance
Method for fulfilling Issuance of new
conversion obligation shares
(Note 3)

Note 1: The number of columns will be adjusted based on the actual number of issuance.
Note 2: If overseas corporate bonds have multiple trading locations, relevant information should be listed separately according

to the trading locations.

Note 3: Delivery of issued shares or issuance of new shares.
Note 4: The information for the current year as of the printing date of the annual report should be filled in.

VI.

VII.

Vil

Issuance of preferred stock
None
Issuance of overseas depository receipts
None
Issuance of employee stock options
None
Issuance of employee restricted stocks
None
Issuance of new shares in connection with merger and transfer of shares of other
companies
None
|.Financing plans and implementations
() Project Content(Date entered on the Market Observation Post System: January 8, 2025)
1. Total Required Funding: NT$204,267 thousand.

2. Funding Source:
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The company issued its first domestic unsecured convertible bonds, totaling 2,000

units,

each with a face value of NT$100,000. The total issuance value amounted

to NT$200,000 thousand, with a three-year maturity and a 0% coupon rate. The

bonds were publicly offered through an auction process at an actual issuance price
of NT$101 per unit, raising a total of NT$204,267 thousand. Among this,
NT$2,267 thousand will be allocated to working capital.

3. Project Scope and Fund Utilization Schedule:

NTS$ thousand
Project Expected Estimated Fund Utilization
Completion Date | Total Required Progress
Funds 2025
Q1 Q2
Repayment of Bank Q1 2025 166,000 166,000 i
Loans
Store Expansion Q2 2025 36,000 - 36,000
Working Capital (Note) Q12025 2,267 2,267 -
Total 204,267 168,267 36,000

Source: Company Data

Note: Any excess funds beyond the original project plan will be allocated to working capital.

4. Expected Benefits:

(1) Bank Loan Repayment:

NT$166,000 thousand from the raised funds will be used to repay two
bank loans with interest rates of 1.925% and 2.100%.Estimated interest
savings for 2025: NT$2,994 thousand.Estimated annual interest savings
thereafter: NT$3,267 thousand.This will reduce the company’s financial
burden, lower dependence on bank loans, enhance financial flexibility, and
strengthen financial structure as bondholders convert their bonds into

common stock. °

(2) Store Expansion (Shuan Jin Shabu Shabu):

The company plans to use 36,000 thousand of the funds raised this time
to open stores for the new brand " Shuan Jin Shabu Shabu " to expand the
overall operation scale. It is expected that operating income and operating

profits will increase from 114 to 118 years respectively 54,000 thousand -
118,800 thousand ~ 130,680 thousand ~ 130,680 thousand ~ 130,680
thousand and 9,180 thousand ~ 20,493 thousand ~ 22,869 thousand ~ 22,869
thousand ~ 22,869 thousand -
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(3) Working Capital
NT$2,267 thousand from the excess fundraising will be allocated to
working capital. Estimated annual interest savings: NT$48 thousand

(based on a 2.100% borrowing rate).

(2) Execution Status

Our company successfully completed the issuance of its first domestic unsecured
convertible corporate bonds in January 2025. The total funds raised amounted to
NT$204,267 thousand. In the first quarter of 2025, NT$166,000 thousand was used
to repay bank loans, while NT$2,267 thousand was allocated to supplement working
capital, totaling NT$168,267 thousand. The fund utilization progress has been
executed as planned.The remaining NT$36,000 thousand is scheduled to be used in
the second quarter of 2025 to fund the expansion of three new directly operated
Shabu Jin restaurants, with the planned locations primarily in the Taoyuan area.As of
the end of the first quarter of 2025, the execution progress of this fund utilization

plan has reached 82.38%, demonstrating satisfactory implementation.

Four. Operation Overview

I. Business Activities

() Business scope

1.

2.

The main contents of the business

The Company mainly operates chain and directly-owned brand name stores that
specialize in the sales and services of food and beverage, including Chinese and
Western cuisines, desserts, soups, coffee, beverages, and bakery. There are four food
and beverage chain brands under the Company's flagship, including “My Warm Day”,
“Fried Chicken Master” , “Real-Café-Bread” and “Shuan Jin Shabu Shabu”.
Domestically, the "MWD" and “Fried Chicken Master” brands are mainly operated
by franchised stores, supplemented by directly-owned stores. “Real-Café-Bread” and
“Shuan Jin Shabu Shabu ” are currently mainly operated by directly-owned stores. In
Southeast Asia, the U.S. and Canada, we are expanding our chain business through
regional agents.

Revenue distribution

The Company's revenue by product for the last two years is as follows:
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Unit: NT$ thousands

Main product item 2023 2024
Amount % Amount %
Merchandise sales revenue 1,590,189 73.70% 1,862,649 73.51%
Restaurant catering revenue 404,707 18.76% 471,511 18.61%
Project revenue 157,352 7.29% 194,950 7.69%
Others (Note) 5,328 0.25% 4,709 0.19%
Total 2,157,577 100.00% 2,533,819 100.00%

Note: Other revenues are mainly income from information services and income from overseas brand
licensing and use.

. Present products of the company

The Company’s “MWD”, “Fried Chicken Master” , “REAL True Café « Bread” and

“Shuan Jin Shabu Shabu” are responsible for brand development and
internationalization. Since 2015, each of our brands has been internationalized and
currently has franchise chains, directly-owned stores or regional agents in Taiwan,
Indonesia, Malaysia, Cambodia, the U.S. and Canada. The Company is committed to
integrating the resources of each brand, investing in the R&D of core product
technology and service innovation, strengthening the strength of internationalization
of the brand, and adopting the management guidelines of special traditional industries
and internationalization of brand development to set a foothold in the overseas markets
based on the development of Taiwan market. Upholding the vision of “providing real
food to lead the future”, the Company expects its restaurant chain to become the most
popular national cuisine in the Chinese world in the future.

The Company’s current brand names and services are mainly as follows:
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OMy Warm Day

Brand Name My Warm Day

gvlarma_g’
Brand LOGO MWD, g ﬂ* ﬁ

S Cafe&Brunch

Brand Establish Time |A.D. 1987

Brand Slogan My Warm Day

Brand Positioning Compound dining

Brand Promise Providing good food to make life happier.

Target Group 12 to 45 years old, the well-off group in pursuit of

affordable food.

My Warm Day established its first store in Dadaocheng, Taipei in 1987. With more
than 30 years of warmth and companionship, the old-fashioned greeting is like your
familiar neighborhood. With a little more familiar connection, a little more local
emotion, a little more sophisticated life attitude, and a little more hand-made meals,
MWD always warm your heart. Welcome to enjoy My Warm Day's new Taiwanese
flavor to spice up your ordinary life.

®@Fried Chiken Master

Brand Name Fried Chiken Master

Brand LOGO

Brand Establish Time |A.D. 2014

Brand Slogan Shake Your Life
Brand Positioning Taiwanese fried chicken store
Brand Promise Providing good food to make life happier.

15 to 35 years old, the young group in pursuit of

Target Group freshness.

Since its establishment as a food truck in 1999, we have been providing the crispest
and juiciest fried chicken with the Taiwanese fried chicken style, introducing a
joyful and sharing atmosphere to young people. The brand image has been extended
with a new identity portrait of the lively and cute lion chef. The first "hand-shake
fried chicken" has been developed, with a variety of different exclusive sauces,
together with the Shake action to mix sauces, creating a new type of Taiwanese fried
chicken and new experience of upgraded taste. The Taiwanese fried chicken is

characterized by crispy skin, tender meat, delectable bones as well as innovative
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and diversified flavors. Fried Chicken Master even uses Halal certified materials,

and is the first Muslim-friendly fried chicken brand in Taiwan! Shake it Shake it

~Upgrade you JOY with dynamic and delicious food! Shake Your Life, Shake the

World with Lion Chef!
®REAL-Café-Bread
Brand Name REAL-Café-Bread
Brand LOGO QE AL
& CAFE - BREAD we
Brand Establish Time |A.D. 2013
Brand Slogan Enjoy REAL Life
Carefully selected ingredients, hand-made meals,

Brand Positioning

delicious and authentic food

Brand Promise

Providing good food to make life happier.

Target Group

15 to 65 years old, the group in pursuit of quality
lifestyle.

Enjoy REAL Life manually treats the authentic and local ingredients with heart and

insists on the genuine texture of food in every bite. Our hand-made meals enable

customers to directly experience and feel the most local and genuine taste of life!

REAL’s handmade meals touch your heart, and the bakery makes you feel the most

genuine taste of local life.

@ Shuan Jin Shabu Shabu

Brand Name Shuan Jin Shabu Shabu
7 g
Brand LOGO i Y
PELI U
Brand Establish Time |A.D. 2023
Brand Slogan A pot of golden chicken soup prepared for you in the

most authentic way

Brand Positioning

Traceable ingredients, original cuts of meat, seasonal
vegetables

Brand Promise

Providing good food to make life happier.

Target Group

25 to 65 years old, the group in pursuit of healthy and
delicious food.

It is a Japanese hot pot brand with the theme of golden chicken soup. Leveraging

the chicken product advantage of the affiliated company Super Qin Meat, the brand

focuses on the chicken soup base cooked with domestically produced fresh "Taiwan
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Golden Chicken", and is served with a variety of high-quality meats in a Japanese-
style shabu-shabu. Shuan Jin Shabu Shabu features Taiwanese domestic chicken.
The flagship slow-cooked "Golden Chicken Soup" is made with carefully selected
fresh chicken without any powder for seasoning, enabling customers to enjoy the
original taste. It is served with high-quality meat and seasonal fresh vegetables for

customers to enjoy the most authentic taste of the ingredients. °

4. New products in development
The new products that the Company plans to develop are mainly based on the
improvement of the original brand products and the development of new flavor
products, covering the following items:
(1) Improvement of the original products:
For the original meals and beverages of MWD, Fried Chicken Master,
Real-Café-Bread and Shuan Jin Shabu Shabu brands, we will adjust the taste,
cooking style, packaging or ingredients based on the dietary habits of domestic
consumers to further meet consumer preferences or special needs, and continue to
improve the product quality.
(2) Development of new products:
The relevant units regularly or irregularly form a project team to develop and launch
new products and menus in response to market trends in food and beverage
consumption and competition in the industry, in order to meet the diversified needs
of consumers and enhance brand satisfaction with creative food and beverage and
exquisite services.
(3) Selection of safe ingredients:
The Company has been certified by FSI's ISO 9001 quality management system
and has built its own food safety laboratory to ensure the quality and taste
consistency of ingredients. In order to strictly control food safety, all materials are
regularly sent to SGS or a third impartial unit for verification. In addition, the MWD
brand has achieved the important milestone of "no artificial preservatives" for all
ingredients supplied by the headquarters in September 2021, which is not only a
pioneer in the brunch chain industry, but also MWD's brand commitment of
"providing good food to make life happier".
(1) Industry overview
1. Current status and development of the industry
In recent years, the sales and number of chain stores in the food and beverage industry
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have been growing year by year. The consumption and dietary habits of the domestic
public are gradually changing. In addition, the increase in the number of small families
and single people has led to the growth of the eat-out population. The increase in
consumption has also boosted the overall revenue of the food and beverage industry.
However, the competition in the food and beverage market is fierce. In order to stand
out from the competition, it is necessary to control costs and maintain good quality of
food and beverages. In addition to this, as consumers pay more attention to online
reviews, business owners are required to strengthen the operation of online
communities, increase online exposure, and pay attention to the impact of online
reviews to make response or improvement in the future. In addition, large restaurant
chains continue to expand their footholds in the overseas markets, not only to market
Taiwanese food globally, but also to increase the scale of operations to create better
profitability. The reasons for the rapid development of the chain industry in Taiwan in
recent years can be summarized as follows:
(1) Worse employment environment and significant increase in the number of
entrepreneur
Since 2000, a large number of middle-aged people have become unemployed as a
result of the exodus of domestic manufacturing industries. Many unemployed
people have chosen to start their own businesses to earn a living. Relying on an
established brand image is a less risky way to start a business. Therefore, the
unemployed people has led to a boom in the domestic franchise industry. Moreover,
the low investment amount and the shorter time required for capital recovery of the
chain food and beverage industry have attracted a large number of entrepreneurs to
make investments. When the overall employment environment is not as good as
that in the past, the chain franchise industry is a method of starting a business with
a higher success rate, resulting in the booming development of the domestic food
and beverage chain industry.
(2) Exclusive products and design packaging
In recent years, many stores have been emphasizing the use of different raw
materials to shape the exclusiveness of their products. Therefore, the franchise
headquarters with a great amount of resources have also taken the opportunity to
launch exclusive and diversified products in order to attract franchisees. In addition,
the product manufacturing, packaging and design of the franchise headquarters

require funds for development. In this regard, entrepreneurs that choose to join in
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(3)

(4)

()

the form of franchising can directly enjoy the image, packaging, advertising and
marketing methods developed and designed by the headquarters, which can reduce
many costs for franchisees.

Internet promotion

The development of the Internet has enabled many companies to advertise on the
Internet to increase brand awareness. As the Internet has no geographical
restrictions, it is a convenient way for franchise headquarters to place
advertisements. In addition, the sharing of consumption experience by Internet
users on social networking sites is also conducive to raising the awareness of the
franchise headquarters and attracting more entrepreneurs.

Diversified services to attract consumers

The diversity of services is especially evident in convenience store chains, such as
the well-known 7-11, which has gradually transformed from a food and daily
necessities store to a multi-functional service store, including services such as cash
withdrawal, ticket booking, and bill payment, all of which can be completed in a
single visit to 7-11. The variety of services has changed the definition of
convenience stores and become an indispensable part of people's lives, attracting
not only consumers, but also many entrepreneurs.

Booming beverage and food chain industry

In recent years, Taiwan's single-person population, the DINK, and women's
employment population have increased, which has led to the growth of the eat-out
population, thereby contributing to a steady growth of the restaurant industry. From
the business type, the food and beverage industry can be divided into "independent
operation" and "franchising". In particular, the franchising food and beverage
industry is an indispensable and important part in the domestic franchising market.
This is due to the relatively low investment costs but more competitors in the food
and beverage industry. Through the way of franchising, it can reduce the business
risks of the operators, enhance the competitiveness, and promote the prosperous

development of the chain franchising food and beverage industry.

According to the data from the Department of Statistics, Ministry of Economic Affairs

in January 2024, Taiwan's food and beverage industry recorded a revenue of NT$606.6

billion in 2014 and grew year by year to NT$1,037.8 billion in 2024, with a growth

rate of 71.08% in ten years. In 2024, the restaurant industry of the food and beverage
industry recorded the highest revenue of NT$838.7 billion or 80.82%, followed by the

104



beverage industry with NT$133.1 billion or 12.83%, and the lowest of the event
catering & other food service activities with NT$65.9 billion or 6.35%.
Annual revenue statistics of Taiwan's food and beverage industry

Unit: NT$ 100 millions

Restaurant industry Be\{erage store Catering ‘and group Total fogd and
Year industry meals industry beverage industry

Revenue YoY Revenue YoY | Revenue YoY Revenue YoY
2014 4,980 7.89% 743 8.33% 344 11.58% 6,066 8.15%
2015 5,347 7.38% 813 9.50% 378 9.77% 6,538 7.77%
2016 5,797 8.41% 897 10.31% 415 9.93% 7,109 8.73%
2017 6,020 3.85% 939 4.67% 415 0.03% 7,374 3.73%
2018 6,390 6.14% 962 2.47% 423 1.82% 7,775 5.43%
2019 6,695 4.78% 994 3.34% 426 0.86% 8,116 4.39%
2020 6,498 -2.94% 978 -1.61% 299 -29.81% | 7,776 -4.19%
2021 6,094 -6.22% 924 -5.52% 261 -12.71% | 7,280 -6.38%
2022 7,234 18.71% 1,101 19.16% 319 22.22% 8,653 18.86%
2023 8,617 19.12% 1,195 8.54% 466 46.08 10,279 | 18.79%
2024 8,387 2.9% 1,331 3.50% 659 13.30% | 10,378 3.60%

Source: Department of Statistics, Ministry of Economic Affairs, January 2025

Taiwan's food and beverage industry is dominated by small and medium-sized
operators. Most of them are sole proprietors. However, many of the operators are

developing in the direction of large-scale and chain restaurants.

2. The correlation among the upstream, midstream and downstream industries

The Company's main business is the operation of restaurant chain brands. The food
and beverage service industry covers product procurement, production and processing,
logistics and distribution, food and beverage production, and store service to end
consumers. The upstream, midstream and downstream systems are inextricably linked
in the value chain, from the procurement and production of raw materials at the front
end to the sales and service at the back end.

In addition to establishing standardized specifications and excellent quality of various
ingredients, the Company has established long-term and stable cooperative
relationships with upstream suppliers to obtain various food safety certifications and
enhance the economic value of the brand with satisfactory catering services. The
Company’s upstream, midstream and downstream relations in the industry are listed

as follows:

Upstream Midstream Downstream
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Supply of raw materials,
agricultural products, and
packaging materials, such
as meat, coffee beans,
bread, dairy products, oil
products, cups and plates,
etc.

Food and beverage R&D
and manufacturing, such
as: meal design, beverage
R&D, handmade bread
R&D, etc.

Franchising and directly-
owned stores

3. Various development trends of products

1)

)

©)

Differentiation and high cost performance development due to a large number of
competitors in breakfast restaurants

In recent years, the domestic breakfast chain restaurant market has attracted active
investment from convenience stores, fast food operators and department stores.
There are already more than 10,000 western-style breakfast chains, plus street
vendors and non-chain breakfast restaurants, showing that there are many
competitors for domestic breakfast restaurants. Business owners have been actively
shaping the refinement of the brand and product differentiation to secure consumers
and maintain affordable, refined, high quality and high cost-performance product
characteristics, in order to gain consumer recognition and preference.

Large-scale restaurant chains are developing towards multi-brand and
internationalization models

In recent years, in order to compete for the huge food and beverage market and
avoid the dilemma of aging single-brand products, restaurant chains have continued
to invest in innovation and creativity with diversified development strategies,
carried out market segmentation, gradually differentiated the positioning and prices
of various restaurants, and formed a multi-brand operating model. In addition, due
to the fierce competition in the domestic restaurant market, large restaurant chains
have been actively expanding the overseas markets, replicating the domestic
branded restaurant model to market overseas, which can not only avoid the highly
competitive domestic market, but can also operate in the international market
through the awareness of Taiwanese cuisine, thereby expanding the scale of
operation.

Use of technology to achieve smart food and beverage services

Modern society is highly dependent on cell phones, and young people are the most
receptive to new technology applications. The order service of the food and

beverage industry has expanded from traditional in-store ordering and payment to
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the current application of technology such as reservation or delivery by APPs, quick
ordering by QR codes, and electronic payment through multiple online and offline
channels, indicating that the food and beverage industry is gradually developing in
the direction of smart food and beverage applications.
(4) High turnover rate of store staff and increasing operating costs year on year
The average salary in the domestic food and beverage industry is lower than the
average of other industries. Coupled with the introduction of the five-day work
week policy, the declining fertility rate of families, the trend of fewer children, and
the longer business hours, the restaurant industry has a high turnover rate of
employees, and store personnel are often in a state of manpower shortage. As
personnel costs are also the highest proportion of operating costs in the restaurant
industry, coupled with the government's 2025 basic wage increase to NT$28,590
per month and hourly wage increase to NT$190 per hour, restaurant operators not
only transfer part of their labor costs to the selling price of their products, but also
optimize the operation models with smart restaurants to reduce partial labor hours
or create a more friendly working environment in an attempt to reduce the turnover
of store personnel.
(5) Customer relationship management and big data application analysis
In recent years, as consumer awareness in Taiwan has greatly increased, coupled
with the effect of far-reaching Internet, consumer rights and customer relationship
management have become a key item for improvement for restaurant operators,
whether it is the improvement of customer satisfaction or the active handling of
customer complaints, showing that the evaluation of the food and beverage industry
is no longer based on the taste of meals or product exclusiveness, but also the
optimization of services. In addition, restaurant chain operators can make use of the
operation analysis of the business district, consumers' ordering preference or the
application of membership data to conduct big data analysis and propose more
customer-oriented plans and precise marketing, which can increase the advantages
of brand expansion, optimize meal design, and develop exclusive promotional
activities to increase store sales in the future.
4. Competitive situation of products
Currently, the Company's main source of revenue is the MWD brand, which is part of
the western-style breakfast chain. Due to Taiwan's unique food and beverage culture,

western-style breakfast chains with both Chinese and western characteristics and
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customized meals are the first place many consumers visit every day in Taiwan. With
more than 10,000 western-style breakfast chains, plus street vendors, non-chain
breakfast restaurants as well as fast food stores and convenience stores that sell
breakfast, Taiwan's breakfast culture is diversified and in the form of multiple choices.
In the face of this huge business opportunity, large-scale competitors such as
convenience store chains, fast food operators and even department stores have been
actively competing for the market in recent years. In response to this, the western-style
breakfast chain, which has been in development for nearly 40 years since 1981, has
begun to undergo significant changes in response to the intense market competition.
The prototype of the western-style breakfast chain in Taiwan originated from the first
Mei & Mei breakfast restaurant opened by Kun-Yen, Lin (the founder of "Chu Lin
Mei & Mei") in Taipei in 1981. Due to the good business, the breakfast restaurant has
gradually developed towards the form of franchising, and towards the chain of
western-style breakfast restaurant step by step. As of the date, this type of western
breakfast restaurant chain selling burgers and sandwiches has become increasingly
developed. The chain operators have gradually improved the overall catering services,
which has also changed the habits of the people in Taiwan in enjoying breakfast.
Especially in the 1980s, when Taiwan's economy took off, there had been a demand
for fast breakfast. The time for double-income families to make breakfast in the
morning became increasingly insufficient. Therefore, the consumption habits had
slowly changed to more convenient take-out food, with fast and efficient as the main
demand. Secondly, affected by the American fast-food culture, McDonald's was
introduced to Taiwan in 1984. The freshness brought about the trend of fast food,
which influenced people’s dietary habits in Taiwan. In addition, the division of labor
and operation methods of western fast food also further accelerated the speed of food
delivery.

With the introduction of the concept of brunch (a compound word that combines
breakfast and lunch) in 2006 by the “the Diner” in Taipei, which sells American-style
meals, the breakfast restaurant industry has been further influenced, with breakfast
restaurants opening longer hours. Some franchise headquarters have even introduced
brunch menus for franchisees to choose whether or not to launch brunch.

Looking at breakfast stores, it can be easily discovered that there are less “Chu Lin
Mei & Mei” with the traditional red-backed and yellow slash signs, which have been

replaced by personalized and bright signs. In addition, the menu has also changed from
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traditional Chinese omelets and burgers to more diverse choices. Many chain operators
have found that building a brand recognized by the public is key to embracing a new
era of breakfast competition. Therefore, some of the breakfast chains have already
started to manage their brand image, and are gradually moving towards
standardization and unified operation process management from the loose
management and franchising alone in the past.

According to the statistics of the Taiwan chain store almanac, the number of western-
style breakfast chains is gradually decreasing each year. In addition to the withdrawal
of franchisees, it is also due to the fact that breakfast restaurants have changed from
the early booming era to the changing system of various franchise chain operators in
recent years. Take the Company for an example, there were about 1,500 MWD
franchise stores in 2012. However, in recent years, the Company has carried out a
compliance system reform of the franchise stores and standardized the signs and store
design styles that used to vary. In addition to complying with government regulations,
the Company is actively improving the overall operation quality and service standards
of the franchise stores. However, in the process of such adjustments, new franchise
owners have joined, and some stores have withdrawn. From the statistics, although the
overall number of stores show a decrease, the number of brands of the breakfast
restaurant headquarters are increasing year by year.

At present, the top six brands of western-style breakfast chains with the largest number
of stores in Taiwan are: Jui Lin Mei & Mei, Good Morning macc, Chu Lin Mei & Mei,
Hong Ya Burger, the Company’s MWD and Laya Burger, among which the Jui Lin
Mei & Mei and Chu Lin Mei & Mei use the red-backed and yellow slash signs
recognized by Taiwanese consumers in the early days, establishing the image of a
friendly breakfast restaurant in the streets. However, in recent years, other brands have
been changing their brand image and business strategies. Take MWD of the Company
as an example, it has moved towards all-day store operation and the pursuit of higher-
quality compound meals and afternoon tea, positioning itself away from the single-
item retail breakfast store model and closer to the restaurant chain model of providing
set meal options. As mentioned above, the top six western-style breakfast chain brands
in Taiwan have accounted for 60% of the total number of franchised stores in Taiwan.
The main indicators for the development of branded breakfast franchise chains include:
unity of brand development, quality of service and product quality, specialization of

store atmosphere, transparency of ingredient management, diversification of
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operational efficiency and application of technology management. Issues of food
safety management are particularly important. There have been successive food safety
incidents in Taiwan in recent years. A slight inadvertence may lead to a withdrawal
from the market in this highly competitive domestic franchise breakfast market.

In addition, the breakfast store industry is closely related to social trends. In recent
years, the overall standard of living in Taiwan has improved with more consumers
"valuing quality rather than quantity", coupled with the food safety crisis, making the
source and quality of ingredients increasingly important to the public, facilitating the
breakfast store system to accelerate strategic transformation, such as introducing
agricultural cooperation platforms, increasing the proportion of seasonal and local
ingredients, choosing safe and environmentally friendly materials for packaging, and
creating a more comfortable and bright space in the store. Increase the value through
better products and services to make consumers feel more affordable

Breakfast stores not only introduce new equipment in the back area. Some stores also
start to introduce new technology in the front area, such as the POS, online ordering
systems, and electronic payment, which can fulfill every consumer's expectation of
getting all meals quickly.

At present, in the breakfast store franchise system, the franchise headquarters provide
raw materials. However, the daily consumption of ingredients such as eggs, vegetables,
toast, etc. need to be purchased by the franchisees themselves. Breakfast chains are
facing more risks due to the large number of products and stores. In recent years, food
safety incidents in Taiwan have led many franchise headquarters to establish better
control mechanisms to ensure that the brand franchisee stores are using safe and
healthy ingredients. MWD has always taken the safety and freshness of ingredients as
its operation principle. The supervisors in each district visit each franchisee to
implement the food management policy.

At present, both high-density convenience store chains and large brands of fast food
operators have been actively competing for a share of the breakfast market. However,
according to statistics, the consumption habits of the people in Taiwan for breakfast
are generally based on warm food, and ready-to-sell breakfast stores still have a
considerable competitive advantage. Although convenience stores that sell diversified
and microwave food do put pressure on the breakfast industry, different types of
competitors such as convenience stores or fast-food stores may not be able to replace

the traditional breakfast stores as the customer base of breakfast stores is still different
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from other channels.

In recent years, the expansion of Taiwan's food and beverage industry has focused on
the affordable chain restaurant industry. Even with the disruption of the pandemic in
2021, many affordable chain restaurant brands with unit prices below NT$600 have
still achieved double-digit expansion scale, mainly due to the rigid demand of strong
pandemic resistance. More importantly, it is also because of the operating
characteristics of the "highly standardized products" and "rapid replication and
expansion" of affordable chain restaurants. With the help of capital contribution from
the capital market and the consumption pattern during the pandemic, the Company's
MWD, Louisa, Batang Dumpling and other affordable restaurant brands have rapidly
developed into the leading brands in terms of the number of stores in their respective
industries. After achieving the economy of scale and market share in terms of the
number of stores, the Company builds up its own supply chain and makes product
differentiation, or supports the rapid expansion of the scale of brand stores by building
its own supply chain. In the future, the degree of chain operations, standardization and
capitalization of Taiwan's food and beverage industry will increase significantly, along
with the rapid development of leading enterprises in terms of the number of stores,
which will facilitate the development of chain franchise industry to become more

mature.

(111) Technology and R&D Overview
1. Research and development expenses invested in the most recent year and during the
current year up to the date of publication of the annual report.

Unit: NT$ Thousands

ltem Year 2023 2024
R&D expenses 1,135 1,144

Sales 2,157,577 2,533,819
Percentage 0.05% 0.05%

2. Technology or product developed successfully
The Company's R&D achievements are based on its long-term core technology of food
and beverage cuisine to develop new products that are in demand by consumers in the
market, continuously refine and improve with the characteristics of the original

products to meet consumers' needs, and enhance the brand's product competitive
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advantages. The achievements of the Company's R&D for the last three years are listed

as follows:

Brand

Year

Type

Technology or product developed successfully

2022

MWD

Meals

Dry Noodles (Sichuan Spicy), Dry Noodles (Sesame Sauce), Master Fried Chicken
Omelet, Thick Vegetable Burger (Vegetable Meat) Series, Quinoa Rice Sausage and
Pork Floss Egg Roll, Nostalgic Platter, Old Fashioned Platter, Chinese-style Platter

Beverages

Fresh Soymilk, Thick Soymilk, Brown Sugar Thick Soymilk Ice, Taro Brown Sugar
Thick Soymilk, Top Grade Arabica Coffee Beans

Technical
equipment

COMPACT Coffee Machine

Fried
Chicken
Master

Meals

Fried Boneless Chick Breast, Fried Boneless Chick Thigh, Granulated Peanut Thick
Toast, Chocolate Thick Toast, Garlic Thick Toast, Jimbo with Spicy Sauce, Sweet
Potato Balls, Vegetable Salad, Fried Baiye Tofu with Spicy Seafood Sauce, Fried
Baiye Tofu, Melty Fried Cheese Ball, Sweet Potato Salad, Fried Onion Rings, Baby
Corns, Broccoli, Purple Sweet Potato Fries ~ Fried Cuttlefish Ball ~ Fried Boneless
Chicken Breast, Chick Breast Curry Udon, Chicken and Fries Curry Udon, Jimbo
Curry Udon

Beverages

Winter Melon Green Tea, Soy Milk

REAL
BAKE

Meals

Sweet Potato Tender Chicken Meal Box, Tender Chicken and Vegetable Meal Box,
Lemon Chicken and Vegetable Meal Box, Thick Vegetable Meat and Vegetable
Meal Box

Beverages

Traditional Winter Melon Dew, Lemon Winter Melon Dew, Black Tea Latte Jelly,
Brown Sugar Jelly Milk Tea, Orange and Grapefruit Plum Beverage, Mocha, Cocoa

REAL
CAFE

Meals

Chef's Soup, Seasonal Vegetable Salad, Warm Mushroom Salad, Warm Tender
Chicken Salad, French Mentaiko Baguette With Egg, French Toast with German
Sausage, European Bread with Baked Cheese Egg, European Bacon Croissant With
Mushroom and Egg, European Bread with Herb Chicken Thigh, Southern Laksa
Curry Chicken Rice, French Red Wine Stewed Beef Rice, Herb Shio Koji Chicken
Thigh Steak Rice, Black Truffle Mushroom Pasta, Green Basil Chicken Thigh Pasta,
Golden Fries, Thin-Skinned Fried Chicken Wings, Fried Fish Sticks, Tulip
Drumette, Sharing Platter, Chocolate Banana Croffle, Caramel Biscuit Croffle,
Seasonal Fruit Croffle, Tiramisu Croffle, Sicilia Chicken Soup Udon, Creole
Vegetable Soup Udon, REAL Children's Omelet, Chicken Hash Brown Meal,
Cheese Croffle Meal, REAL Seasonal Chicken Meal, REAL Classic Breakfast,
German Sausage and Bacon Meal, Baked Artisan Bread Yogurt Meal

Beverages

Pour Over coffee (Shepherd Boy, Sidama, Yellow Bourbon, Jade Mountain,
Mandheling), Americano, Latte, Matcha Latte, Brown Sugar Latte, Caramel
Macchiato, Chocolate Mocha, Sicily Lemon Coffee, Honey Crispy Sugar Iced
Coffee, Lime Special Latte, Oolong Tieguanyin, Oriental Beauty Tea, Citrus Earl
Grey Tea, Tieguanyin Cloud, Oriental Beauty Cloud, Citrus Earl Grey Cloud, Black
Currant Fruit Tea, Lemon Mango Iced Tea, Lemon Guava Iced Tea, Tropical Fruit
Sparkling, Blackberry Sparkling, Pineapple Beer Sparkling, Mango Iced Beverage,
Pumpkin Milk, Kiwi Yogurt Iced Beverage, Mango Yogurt Iced Beverage, Amber
Beer, Honey Beer, Super Drunk Beer, Strong Cocoa Au Lait, Earl Grey Tea Au Lait,
REAL Milk

2023

MWD

Meals

Chowder Ravioli, Tender Egg Ravioli, Preserved Radish Egg, Taro Rice Cake with
Radish Cake and Egg, Taiwanese Purple Rice Omelette, Whole Fish Fillet Danish
Bread, Whole Fish Fillet Croissant, Whole Fish Fillet and Egg Burger, Whole Fish
Fillet Burger, Whole Fish Fillet Tangzhong Toast, Whole Tender Chicken Curry
Udon, Chicken Karaage Curry Udon, Sichuan Spicy Chicken Noodle Soup

Beverages

Honey Lemon Tremella, Passion Fruit Lemon Tremella, Soy Milk Black Tea

Fried
Chicken
Master

Meals

Jimbo with Seafood Sauce, Jimbo Boxed Meal with Seafood Sauce, Fried Chicken
Breast Boxed Meal, Fried Baiye Tofu with Spicy Seafood Sauce, Braised Cuttlefish
Balls, Boxed Meal with Side Dishes (Preserved Radish, Soy Sauce Spinach,
Mushrooms Mixed with Corn, Mushrooms Mixed with Edamame, Preserved Radish
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Brand

Year

Type

Technology or product developed successfully

Mixed with Edamame), Master Radish Cake, Master Sweet Cake, Master Potato
Chips, Jimbo Potato Chips

REAL
BAKE

Meals

Pumpkin Soup

Beverages

Ceylon Apple Black Tea (Ice/Hot), Charcoal Roasted Apple Oolong (Ice/Hot),
Apple Pop (Ice), Comfort Tea (Ice/Hot), Midsummer Berry Tea (Ice/Hot)

REAL
CAFE

Meals

Breakfast Set - Chicken Hash Brown Meal, Cheese Waffle Croissant Meal, REAL
Seasonal Chicken Meal, REAL Classic Breakfast, German Sausage and Bacon Meal,
Baked Artisan Bread Yogurt Meal

Afternoon Tea Series - French Toast and Bacon, Bacon Cheese Croissant, English
Jam Scone, Lemon Pound Cake

Light Meal - Seasonal Fruit Yogurt Bowl

Takeaway - Tender Chicken with Seasonal Vegetables and Red Quinoa Meal Box,
Chicken Thigh with Seasonal Vegetables and Red Quinoa Meal Box, Tender
Chicken and Sweet Potato Meal Box, Truffle Wild Mushroom Risotto, Tomato
Sauce German Sausage Pasta, Artisan Bread with Truffle Stew

Desserts - Thick Showa-era Style Pudding, Original Waffle Croissant, Chocolate
Banana Waffle Croissant, Caramel Shortbread Waffle Croissant, Seasonal Fruit
Waffle Croissant, Tiramisu Waffle Croissant

Beverages

Lime Beer Iced Tea, Ceylon Apple Black Tea (Ice/Hot), Charcoal Roasted Apple
Oolong (Ice/Hot), Apple Pop (Ice), Comfort Tea (Ice/Hot), Midsummer Berry Tea
(Ice/Hot), Tiramisu Coffee (Ice)

Shuan
Jin
Shabu
Shabu

Meals

Real - Golden Chicken Soup Hot Pot, Japanese Kombu Chicken Soup Hot Pot,
Korean Kimchi Chicken Soup Hot Pot, Italian Tomato Chicken Soup Hot Pot,
Taiwanese Spicy Chicken Soup Hot Pot, Fresh Vegetable and Mushroom Hot Pot,
Squid and Snail Chicken Thigh Hot Pot, Garlic Clam Chicken Thigh Hot Pot, Wine
and Sesame Qil Chicken Thigh Hot Pot, Japanese Miso Chicken Braised Donburi,
Main Course Meats, Seafood. Self-service seasonal vegetables and special snacks
are provided according to manufacturers’ supply.

Beverages

Beverages, tea, frozen dessert and coffee at the self-service area are provided
according to manufacturers’ supply

2024

MWD

Meals

Omelet with Cheese & Mushroom, Mushroom with Cream Sauce Stewed Rice,
Mushroom and Pancake Roll with Egg, Bratwurst with Tomato Sauce Stewed Rice,
Smoked Chicken with Pesto Sauce Stewed Rice, Curry Oyster Mushroom Stewed
Rice, Smoked Chicken Oatmeal Cereal, Tender Chicken Oatmeal Cereal, Thick Beef
with Cheese and Egg Pancake Burger Honey, Thick Chicken with Cheese and Egg
Pancake Burger Honey, Hash Browns with Cheese and Egg Pancake Burger Honey

Beverages

Lime Lemon Coffee, Fuxiang Apple Tea (Decaf)

Fried
Chicken
Master

Meals

Fried Baiye Tofu, Jimbo Fried Radish Cake, Jimbo Potato Chips, Potato Chips,
Tender Chicken Radish Cake, Fried Rice Cake, Fried Little Potatoes, Hash Brown

REAL
CAFE

Meals

Strawberry Nut Oatmeal Bowl, Sicilian Mushrooms with Artisan Bread, Thin-
skinned Tender Chicken with Waffle Croissant, Pan-fried Sea Bass with Artisan
Bread, Creamy Spinach and Chicken Thigh Risotto, Classic Braised Vegetarian
Meal, Truffle Wild Mushroom Pasta, Bologna Tomato and Mushroom Pasta, White
Sauce Mushroom Vegetarian Pasta, Tomato Sauce German Sausage Pasta, Western
Seafood Curry Udon, REAL Potato Balls, 8 Pieces of Crispy Thin-Skinned Chicken,
Tender Chicken with Seasonal Vegetables and Red Quinoa Rice, Tender Chicken
Thigh with Seasonal Vegetables and Red Quinoa Rice, Sea Bass with Seasonal
Vegetables and Red Quinoa Rice, Shio Koji Chicken Thigh Seasonal Vegetables and
Red Quinoa Rice, Sweet Potato and Tender Chicken Vegetarian Meal, Matcha Red
Bean Waffle Croissant, Green Garden Potted Tiramisu

Beverages

Sicilian Lemon Coffee, OREO Mocha, Roasted Brown Sugar Latte, Young Coconut
Americano, Foamy Coconut Americano, Young Coconut Thick Milk Latte, 100%
Fresh Coconut

Shuan

Meals

Peeled Pepper Chicken Soup, Japanese Milk Chicken Soup, Japanese Pepper
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Brand Year Type Technology or product developed successfully
Jin Chicken Soup, Spicy Milk Chicken Soup
Shabu Australian Lamb, A5 Kurohana Wagyu, Tiger Grouper Fillet, Salmon Fillet, Sushi-
Beverages
Shabu grade Scallops
(IV) Long-term and Short-term business development plans

In response to the future development of industry trends and the overall market economic

envir

onment, the Company intends to set its business guidelines and development

strategies towards high value-added products and brand stores in order to create

operational benefits. The short-term and long-term business development plans of the

Company are described as follows:

1. Short-term business development plan

1)

)

Expand the Taiwan market and increase brand visibility

The Company’s brand "MWD" will continue to expand in the Taiwan market to
increase its market share. As of the end of December 2024, the number of MWD
franchise stores amounted to 900 stores. It is expected that the expansion of new
store types and equipment optimization, as well as the encouragement of the plural
store expansion program of the excellent franchisee's regional operation will drive
the growth of the overall number of MWD franchise stores. "Fried Chicken Master"
is the first fried chicken brand in Taiwan to be certified as a "Muslim-friendly
restaurant”. It upholds the taste of Taiwanese fried chicken, introduces Taiwanese
stir-fried style to develop unique flavors and pioneers hand-shake fried chicken, and
continues to expand the franchise market through a variety of store types. In
addition to the compound operation of bakery combined with food and beverage,
“REAL” develops seasonal hand-made bakery with local agricultural ingredients.
The food and beverage market is highly competitive. But with our strong
management team and store development capabilities, we will continue to create
product differentiation and enhance brand visibility.

Food safety control mechanism and supplier management

The Company strictly controls the source of quality of suppliers' products and
actively constructs a quality food safety supply chain management, including the
tracking of the sources of suppliers' food and packaging material, independent

inspection of reports as well as regular and irregular factory visits, etc. The
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(3)

(4)

Company has established relevant auditing and strict management systems for
product abnormalities and returns. Moreover, in addition to developing natural and
preservative-free products, we regularly investigate the fluctuation of raw material
price trends and analyze the reasons in order to further develop domestic and
overseas bulk procurement to reduce the impact of raw material production seasons
and price fluctuations, and strengthen the supervision and management of
ingredients in our stores to maintain stable product quality and ensure a safe dining
environment for consumers.

Shape product differentiation and brand recognition

The taste and characteristics of the Company’s meals as well as the design of the
dining environment have always been in the leading position in the market of
western-style breakfast chains. The development of food and beverage products,
whether it is the adjustment of the original taste or the design and development of
new products, is always fine tuned or developed from the perspective of consumers
as we endeavor to provide products that meet or exceed customer expectations.
Through integration and optimization of store menus, refining the front-end and
back-end operational processes, and efficiency improvement, we aim to improve
the dining experience of consumers, while maintaining the exquisiteness and high
price-performance ratio of our products to satisfy consumers and increasing the
recognition of MWD brand.

Apply big data to improve the accuracy of operational decision-making

The operation of the chain restaurant industry requires more big data analysis than
that of a single restaurant. The analysis of business districts, consumer behavior and
habits, operation data, and advertising data effect through ordering services, basic
information of members, revenue and product status of each restaurant, and sales
data of meals can help improve the consumption amount or return rate. Based on
the data analysis, the franchise headquarters propose corresponding product and
marketing strategies to achieve the purposes of customer satisfaction and
consumption promotion, thereby improving the accuracy of operational decision-
making.

The Company has assisted MWD franchise stores to implement the POS system
(Point of Sale) connected to the headquarters, which has laid a solid foundation for
future big data development. Data can be retrieved from the backend database for

analysis in terms of stores, products, menus, and the time for best sales performance.
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With respect to the consumer side, customers can make reservations and designate
pick-up times through the MWD membership APP, and can use mobile payment to
check out and pick up meals at the store. For franchisees, we have launched the
store manager store management system and smart headquarters system to assist
store operations with digital tools.

(5) Actively cultivate and expand the recruitment of outstanding talent
In order to strengthen employees' recognition with the corporate culture and
actively cultivate outstanding employees, the Company has established a good
salary management system, personnel development and promotion, and an
incentive bonus system for talent retention. Moreover, we will implement a training
management system for the talent cultivation through a phased employee education
and training plan to stimulate the development of employees' creative potential and
provide an appropriate environment for the development of job functions, to enable
employees to grow with the Company. In addition, we will actively expand the
recruitment of outstanding talent to join our work team and build up the strength of
our team to enhance the competitiveness of our operation management.

2. Long-term business development plan

(1) Expand the overseas markets and move towards internationally renowned
restaurant brands
In the future, the Company plans to expand its "MWD" compound restaurant chain
brand and "Fried Chicken Master" Taiwanese fried chicken to overseas markets.
Current overseas brand licensing includes Indonesia, Malaysia, Canada and other
regions. In the future, we will develop the international market through sole
proprietorship or joint venture, or by adjusting some regional licensing to direct
operation. In addition, considering the population consumption, rule of law, and
market development, we intend to give priority to the U.S. market in the initial stage
of direct operation. In addition to the development experience of the domestic
operation model, the overseas market will be developed to meet the needs of
different markets and to develop products that suit the preferences of consumers in
the local markets, in order to actively enter the global market and become an
internationally renowned restaurant brand.

(2) New warehouse and logistics center in the northern Taiwan
The Company currently uses its headquarters warehouse in Zhongli, Taoyuan as its

distribution center. However, the increasing demand for distribution of products
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(3)

(4)

from franchised stores in the northern region requires further expansion of storage
space in line with operational growth. In addition to the business planning of bulk
commodity sales, considering the rental costs and self-built efficiency, we have
rented land in the Longtan area of Taoyuan to build a new warehouse and logistics
center in 2024, which will not only solve the distribution needs of the northern
district, but also flexibly coordinate the regional commodity shipment and
distribution, as well as the new business of bulk commodity sales, in order to
improve the efficiency of warehouse management and address the risk of
insufficient storage space. It is expected that the new logistics and warehouse center
in the northern region can effectively reduce the Company's transportation and
warehousing costs, expand its business space, consolidate its market share and
enhance its overall competitiveness.

Optimize the development strategy of franchised and directly-owned stores
MWD's long-term business development strategy will be to build different sizes of
large, medium and small stores according to the business district, and design the
flow of space, atmosphere, and food and beverage structure, so as to diversify store
types, create floor space efficiency and increase store revenue. Fried Chicken
Master will continue to develop the domestic fresh chicken produced by its
affiliated farms and continue to expand the domestic franchise market and overseas
regional brand licensing with its Muslim "Hala Certified" brand advantage. REAL
will continue to adjust its product and gross profit structure, research and develop
specialties and food and beverage, and plan in the direction of a new type of bread
compound restaurant. In the future, in addition to providing guidance to franchised
stores on the application of operational data analysis and the introduction of
multiple electronic payment systems and APP ordering, the Company will continue
to strengthen the series of products for the breakfast period before 9:00 a.m. at
MWD and improve the quality of beverages to differentiate them from that of
general breakfast stores. In addition, we will establish a digital management system
for the functions of the franchise headquarters and apply data on materials, labor,
and operating expenses in a modular manner to improve the profitability of
franchisees.

Implement management system and strengthen financing capability

Long-term internal management will effectively plan the Company's various

operational procedures and standard systems, strengthen employee education and
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training and talent cultivation, enhance work efficiency and operational
performance, and implement the use of computers in corporate information
operations to improve information integration, analysis and customer service, and
promote performance management systems so as to improve administrative
efficiency. In addition, in order to further enhance the expansion of the Company's
operations, the Company intends to raise equity capital in the capital market if there
are major investment plans in the future, in order to reduce the costs of external
financing, support the Company's operational growth and strengthen the Company's
financial structure, with a view to serving as a driving force for sustainable
development.
Il.  Market and Sales Overview
() Market analysis
1. Regions of main products sold

Unit: NT$ Thousands

Year 2023 2024
Region Amount % Amount %
Domestic sales 2,145,060 99.42% 2,517,481 99.36%
Asia 11,297 0.52% 15,375 0.60%
Export sales Other 1,220 0.06% 963 0.03%
Subtotal 12,517 0.58% 16,338 0.64%
Total 2,157,577 100.00% 2,533,819 100.00%

2. Market share
Among the four major brands, the Company's revenue is mainly generated from the
"MWD" brand direct-owned and franchised stores; According to the public finance
statistics database, Ministry of Finance as of March 2025, the revenue of "breakfast,
fast food restaurant chains and cafes" has shown a growing trend in the last five years.
The information as of December 2024 shows that the revenue of the industry for 2024
amounted to NT$131.6 billion (turnover of breakfast restaurants amounted to NT$35
billion), while the revenue of the Company for 2024 amounted to NT$2.534 billion.
The market share of the industry was 7.12%. In addition, as of the end of December
2024, the Company had a total of 900 MWD franchised and directly-owned stores in
Taiwan. The market share of the Company's stores amounted to 4.58% based on the
Ministry of Finance's estimate of 19,643 breakfast stores as of December 2024. The

Company's revenue has been growing steadily in recent years. We will continue to
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develop and innovate chain restaurant services in the future in order to increase the
market share.

Statistics of revenue of breakfast, fast food restaurant chains and cafés in Taiwan

Unit: NT$ Thousands, Stores
Item 2019 2020 2021 2022 2023 2024

Total revenue of
breakfast, chain fast
food restaurants and
Café

90,832,752 | 95,297,641 99,495,336 | 111,818,898 | 121,673,484 | 131,638,215

Number of breakfast
shops at the end of the | 16,466 shops | 17,557 shops | 18,367 shops | 18,711 shops | 19,215 shops | 19,463 shops
period

Source: Public Finance Statistics Database, Ministry of Finance, January 2025

3. Supply status and growth of future markets
(1) Year-on-year growth of food and beverage revenue
The increase in the proportion of domestic population eating out and the
information transmission of social networks have led to an expansion in the demand
for food and beverage consumption. The revenue of the food and beverage industry
has exceeded NT$400 billion since 2010 and increased to a record high of
NT$811.6 billion in 2019, an annual increase of 4.39%. However, due to the
COVID-19 pandemic, the overall food and beverage industry has been in recession
since 2020. Revenue of the restaurant industry amounted to NT$777.6 billion and
NT$728 billion in 2020 and 2021 respectively. After the pandemic eased and the
domestic market recovered in 2022 ~ 2023and 2024, the revenue of the food and

beverage industry reached NT$865.3 billion -~ 1,027.9 billion and 1,037.8 billion ,

exceeding the pre-pandemic level. As the overall economy recovers from the
recession, consumer demand for food and beverage will continue to grow, driven
by the increasing diversification of the food and beverage industry and the
development of new brand stores.
(2) Multi-brand chain as a development trend

In response to the diversified needs of consumers and to enhance the
competitiveness of enterprises, chain operators have adopted a multi-brand
operation and accelerated store expansion strategy to enlarge the scale of operation
and increase the market share. According to the latest survey report from the Taiwan
Chain Stores and Franchise Association (TCFA), as of 2023, the number of chain

brand headquarters in Taiwan was approximately 2,984, and the total number of
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chain stores was approximately 122,610. Among them, the number of directly-
owned stores was 55,873, an increase of 1.2% from the previous year; the number
of franchised stores was 66,737, an increase of 1.2% from the previous year.
Taiwan's chain system still showed an upward trend despite the impact of the
pandemic. These data reflected the changes in Taiwan's chain industry and showed
the flexibility and adaptability of enterprises in response to the pandemic and market
changes. In the future, we will continue to pay close attention to the development
of the chain industry to ensure the continuous prosperity and growth of the Company.
(3) Acceleration of delivery service and digital transformation of the food and beverage
industry
With the wide-spread use of smart phones and social networks, catering operators
are actively adjusting their service models to improve marketing efficiency and
service quality. As a result of the rise in the pandemic and the demand for pandemic
prevention at home, operators in the food and beverage industry have been
cooperating with delivery platforms or providing delivery services to mitigate the
impact arising from the pandemic. In addition, the operators have accelerated digital
transformation and enhanced digital services. The percentage of food and beverage
stores providing "online ordering system" services has increased compared to the
pre-pandemic period. The percentage of food and beverage stores introducing
"online reservation service" and "mobile payment service" also increased compared
to the pre-pandemic period.
In order to increase the penetration rate and respond to the changes in consumption
habits caused by the pandemic, the industry has also been prompted to strengthen
its digital services. According to the Ministry of Economic Affairs, among the
various services provided by the food and beverage industry, the " issuing electronic
invoices " ranked first with 80.0%, " POS systems " with 77.7% and " credit card
(or stored value card) payment services " with 72.6%, while "operating online
communities (Facebook, Instagram) or Line, etc." accounted for 61.2%, and both
"mobile payment services" and "joining delivery platforms (such as Uber Eats or
Foodpandas), etc." accounted for over 50%. This shows that digital services
provided by the food and beverage industry are the trend of future development,
and the penetration of online ordering and mobile payment is expected to further
increase.

(4) Gradual expansion in the overseas development of food and beverage chains
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(5)

In recent years, the food and beverage chains have been actively expanding
overseas. According to the financial data of domestic listed food and beverage
chains, the proportion of overseas revenue has been increasing year by year. It
shows that large-scale food and beverage chains continue to expand their footholds
in the international markets, mainly in Southeast Asia, Mainland China, Japan and
the U.S. The investment method includes sole proprietorship, joint venture or partial
regional brand licensing, most of which are targeted at overseas Chinese market,
providing diversified choices of Chinese fast food and beverage.

Threat of different types of competitors and transformation of traditional breakfast
chains

Most of the domestic breakfast stores have adopted the franchise chain approach to
expand their scale. The early franchise chain was an advantageous business model.
However, in recent years, franchised breakfast chains in Taiwan are obviously
threatened by different types of competitors, including fast food stores actively
launching instant breakfasts and convenience stores launching diversified choices
different from traditional breakfast stores, causing some customers of original
franchised breakfast chains to shift their demand to other non-traditional breakfast
stores. Therefore, some traditional breakfast stores began to transform, including
extending business hours, so that breakfast stores not only sell breakfast, but also
lunch or afternoon tea, etc., or introduce healthy or other special breakfast, more in
line with the taste of modern people, in order to enhance the competitiveness of the
store.

Overall, the food and beverage market is on a stable growth trend. However, as the
food and beverage industry is characterized by a low entry barrier, there are no
obvious technical barriers. Products and services are easy to imitate, with relatively
low costs of investment, resulting in a large number of manufacturers and highly
competitive environment. In addition, traditional food and beverage operators still
have to face the challenge of cross-industry competition. For example, in recent
years, convenience stores have been expanding their business scope, targeting at
the huge business opportunities of the eating out community, actively entering the
freshly brewed coffee and fresh food market, providing a wide variety of meal
choices, expanding the floor area of stores, setting up dining areas, and reaching the
streets and alleys through a dense network of stores, which have gradually secured

the market share of the food and beverage industry. In the past, food and beverage
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restaurants played a supporting role in department stores and shopping centers.
Currently, food and beverage stores have become the main feature of each shopping
mall. The proportion of food and beverage revenue in shopping malls is increasing,
and cross-sector competitors have posed a great threat to traditional food and

beverage operators.

4. Competitive Advantages

1)

()

The Company focuses on its main business, with highly professional management
team

The Company adheres to the food quality and safety policy and strives to improve
customer satisfaction. It has branches in northern, central and southern Taiwan as
well as warehousing and logistics distribution centers. The MWD brand is well
known and has a good corporate reputation and image. The management team
members focus on the restaurant chain business and have extensive experience in
the changing environment of the food and beverage industry, product development
trends, product development and marketing business, as well as strict requirements
on product quality and franchise management, forming a close relationship between
the Company and franchise owners for mutual benefit and prosperity. By constantly
developing new products and adjusting the menu to improve consumer satisfaction,
the Company has a considerable competitive advantage in the western-style
breakfast chain industry. In recent years, the Company's revenue has shown year-
on-year growth, demonstrating the professionalism of the management team and
the excellent operational performance.

Perfect management of franchised stores by the operation headquarters, with high
degree of systematic integration

The Company's headquarters continue to improve its systematic management and
enhance the overall service quality and operational efficiency of franchise stores
through logistics support and integration featuring digital information management.
The headquarters have adopted perfect management systems for franchised stores,
such as compilation of data from logistics and distribution to store expansion,
evaluation of floor area efficiency of the business district, planning of flow and
atmosphere, solid functional education and training, store drills and practices, store
operation management with systematic interface, store operation data analysis,
membership and precise marketing, etc, all equipped with good supporting systems.

In addition, the Company has built a smart headquarters APP, which not only
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(3)

(4)

provides the original ordering and POS system for food and beverage services, but
also adds three cloud systems for inventory management, personnel administration
management, and operation and marketing management to transmit daily operation
data at any time and capture consumer demand and market changes in real time.
Although the food and beverage market is highly competitive, and competitors from
the same industry and other industries are fierce, the Company has developed a
strong franchise management and information system integration. Based on
customer satisfaction surveys and customer complaints, we regularly review and
provide the headquarters with operational improvement plans, and continuously
improve the process management to enhance the brand competitiveness, thus
securing a position in the chain food and beverage market as of now.

Strict product quality inspection and food safety management

The Company has always attached great importance to the achievement of food
safety goals and the safety and health management of products from suppliers. As
the quality of the source of products is the most important factor in ensuring the
Company's competitive edge, the Company actively invests professional manpower
and equipment resources in quality inspection. We aim to improve our
advantageous products and ensure food safety. The quality assurance unit and the
supervisors of each district also conduct regular health and safety audits at the stores
to maintain that the products in each store meet the food safety objectives, and
establish various inspection standards for the purchase and acceptance of products.
Our products are regularly inspected by third-party impartial units such as SGS. We
use statistical analysis to perform quality control and track the effectiveness of
corrective measures for abnormal products. The Company has achieved remarkable
results so far. The chicken products of the Fried Chicken Master brand have
obtained Halal certification, which meets the requirements of Muslim consumers
for food, as evidenced by our stringent product inspection procedures.

Innovative business strategy and an active breakthrough from the framework of
brunch

Due to the large number of breakfast chain brands and the entry of different
industries into the brunch market, the competition in the food and beverage industry
has become increasingly intense. The Company's MWD brand has made an active
breakthrough from the framework of brunch and aimed to strengthen the chain's

brand value, focusing on the new concept of Cafe & Brunch. MWD offers themed
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meal during five major periods, offering thoughtful catering services with
professional services and conveying the brand concept through the "MWD
Microfilm Contest” every year. In addition, the "National Operators’ Meeting" is
held every year to convey the strategy of the headquarters and the future
development direction of the brand, in order to create brand value and competitive
advantage together with franchise owners, as well as increase the overall revenue
of the brand to enhance profitability. Our four brands have constructed profitability
modules. We continue to differentiate our products and enhance our brand
competitiveness through store expansion based on the modules.
(5) Convey value through stories, stand out by the design of store styles
In order to strengthen the brand value, the Company continues to create a brand
image through innovative strategies, brand identity and store design, which not only
attract new franchisees, but also gain the recognition of consumer experience. The
review and renovation of brand engineering is one of the ways to maintain the
competitive advantage of the brand. In addition, the Company uses unique
ingredients and cooking techniques, or the health-oriented concept (natural,
additive-free, low-calorie, etc.) to develop star products suitable for the brunch
period, and adds various beverages and coffee with "value" to create stories for
meals and convey the value of the meals to consumers. Moreover, we also focus on
the design of stores to stand out from our competitors. With the trend of consumers
paying more attention to personality and style, the Company actively creates a
comfortable, refined, tasteful, and qualitative experience to meet or exceed
consumer expectations and provide a dining environment with stylish design.
5. Favorable and unfavorable factors of development prospect and countermeasures
(1) Favorable factors
@ Simplification of family structure and increase in the number of people eating
out
In recent years, the family structure in Taiwan has changed, including the rise of
single person, double-income families and women's employment. The number of
people eating out has been growing year by year in consideration of convenience.
The implementation of two days off a week has led to the popularity of leisure
travel. In recent years, gradual decrease in home cooking has also lead to the
increase in the number of people eating out. In addition, the chain franchise can

reduce certain operating risks due to relatively low investment threshold of the
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domestic chain restaurant industry. The increase in demand for eating out and the
security of operation have led to the booming development of the food and
beverage chain.

@ People's dining habits towards refined and affordable cuisine
In recent years, the domestic economy has witnessed a slow recovery. However,
overall speaking, the average national salary level has only increased to a limited
extent. Coupled with the economic growth and price hikes due to international
inflation, people's real spending power has not increased significantly. Therefore,
consumers prefer affordable and inexpensive products in recent years. How to
provide affordable products beyond consumer expectations has also become the
key to stand out in the chain food and beverage industry. The Company has been
developing new products and optimizing service quality according to the product
positioning of each brand to enhance consumer satisfaction and recognition.
Through the long-term operation of the food and beverage chain market, the
Company's brand is well known, and its refined food and beverage is well
recognized by the public. Furthermore, the positioning of the Company's products
1s based on the demand of domestic economic cuisine, which meets the needs of
the majority of consumers.

® Diversification of food and beverage product chains is favorable to operators

with strong development capabilities

As there are many competitors in the domestic food and beverage chains.
Operators are actively creating product differentiation in a hope to secure a place
in the food and beverage market. The Company continues to develop various
brands of food and beverages, cuisine and bread to meet the needs of consumers
who are looking for new and innovative products. Product power is the priority
for a brand to gain a foothold in the market. At present, our four brands MWD,
Fried Chicken Master, Real-Café-Bread and Shuan Jin Shabu Shabu have
developed their own product characteristics. For each product planning, flavor
development and market introduction, the Company regularly adjusts the content
of each brand of food and beverage products according to the degree of change
in consumer habits or optimization of products to be launched so as to meet the
market needs. The Company is equipped with the capabilities to develop products
in a flexible and prompt manner. We fully capture the consumer trend to form a

market demand-oriented operation plan.
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(2) Unfavorable factors and countermeasures
® High turnover rate of store personnel and difficulty in training catering staff
With the domestic economic development, social value change, basic wage
increase and the rise of labor awareness, it is difficult to train basic service
personnel in the food and beverage industry, with high turnover rate. In addition
to the long business hours and other factors, the store staff is often in a state of
manpower shortage.

Response measures:

In addition to improving the personnel management system and implementing
employee care and communication, the Company has increased the proportion of
flexible part-time staff in addition to the original full-time staff to address the
turnover rate issue of store personnel. In addition, the Company is actively
developing cloud-based smart management tools to provide a more convenient
and friendly workplace for store personnel through a highly systematic
information interface, reducing the time spent by staff and turnover rate. The
Company also actively recruits new staff to train future reserve cadres and store
personnel, or adjusts the support method to temporarily solve the problem of
manpower shortage in specific stores. We also plan the salary and incentive
system for the store ranks, actively cultivate the succession echelon, and enhance
the professionalism of our employees.

@ Increasingly stringent food safety and hygiene requirements, highlighting the

ability required for crisis management

Food hygiene and safety is the primary responsibility of the chain food and
beverage industry. Especially in recent years, the occurrence of food safety
incidents in Taiwan and the media's review and coverage of food safety issues, it
is necessary for the food and beverage industry to pay attention to not only its
own food safety and hygiene, but also crisis management ability to resolve the
impact of food safety issues on the Company's brand image.

Response measures:

The Company actively invests all kinds of manpower and resources in product
quality inspection to ensure food safety. The quality assurance unit and the
supervisors of each district regularly visit the stores to conduct health and safety
audits and inspect each part of the process that affects food hygiene and safety

with the highest standard. We require our suppliers to have their food products
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inspected by third-party certification institutions, such as SGS, and to conduct
audits at the suppliers' factories to understand whether the production process is
in compliance with food safety regulations, regularly evaluate the quality of
ingredients, and establish a sound food management mechanism for our suppliers.
In the event of a food safety crisis, the Company will activate a task force to
analyze the source of the food safety problem, assess the potential loss and impact,
and announce and explain the process in detail through external spokespersons to
address public concerns and resolve the food safety issue in a responsible manner.
® Fierce competition in the food and beverage market continues to compromise
product margins
Due to the fierce competition and the high replaceability in the food and beverage
industry, the operators are actively introducing new products in order to provide
consumers with more choices. As a result, there are many similarly priced
products in the market for consumers to compare. Furthermore, due to the rising
costs of ingredients in recent years, it is difficult to pass on the increase in
operating costs due to the large number of competitors, resulting in the
continuous compromised product margins.

Response measures:

The Company will develop towards high value-added and differentiated products
and enhance its product development and brand marketing capabilities to stand
out from its competitors. The store environment is designed to enhance consumer
experience and meet consumer expectations with value-added meals. In addition,
we are actively expanding our share of the domestic food and beverage franchise
market to expand our business space and to reduce costs and strengthen
competitive advantage through the benefits of economies of scale in procuring
products.
(I1) Important applications and production process of major products
1. Important applications of the main products

Currently, the Company's main brands are "MWD", "Fried Chicken Master",

"REAL"and " Shuan Jin Shabu Shabu ", with MWD being the major brand for product

transactions. It supplies products to franchised stores and directly-owned stores in

Taiwan, so that consumers can enjoy delicious and safe food and beverage services

everywhere through simple cooking. The raw material of Fried Chicken Master is

supplied by a professional chicken slaughterer in Taiwan. It uses fresh chicken with a
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traceable history of domestic production to create the delicious taste of Taiwanese fried

chicken under a unique recipe. Products of Real-Café-Bread are made by the central

factory and delivered to all directly-owned stores. We provide consumers with healthy,

delicious, and high quality genuine food through hand-made at 37°C and insisting on

the taste of European baking. The chicken soup base of Shuan Jin Shabu Shabu is

made of domestic chicken cooked with fresh fruits and vegetables for 17 hours. It is a

pot of golden chicken soup prepared for consumers in the most authentic way.

2. Production process

The Company is not engaged in the manufacturing industry; therefore the product

manufacturing process is only simple processing and baking. There is no production

process in the production plant. The supply process of each franchise store and directly

operated store is explained as follows:

Product order
online

Logistics
Freight
Distribution

Stores prepare
meals according
to SOP standards

consumer

feedback

ordering

Varehousing
centers in

Tallying

| various districts

Store
merchandise
signature

(1) Supply of major raw materials

catering
services

The Company's main raw materials include salted breast steak, burger, black pepper pork

steak, creamer, Ceylon black tea, fresh milk Tangzhong toast, croissant,smoked chicken

breast, boneless fried chicken, crispy chicken thigh, cheese slices, crispy fries, etc. The

Company takes into account the production period of agricultural products, quality yield,

sufficient production capacity and delivery time, etc when purchasing ingredients. We

have maintained long-term cooperation with major suppliers for many years. The

relationship between the two parties is good and there is no shortage, interruption or

over-concentration of supply.

(IV) List of main customers involved in the purchase and sales of goods

1. Name of manufacturers accounting for 10 percent or more of the company’s total

purchase of goods in the two most recent years, amount and percentage of purchase of

goods made, and reasons for increase or decrease in these figures

2023 2024
Percentag Percentag
ltem e of Total |Relations e of Total | Relations
Name | Amount Net |hipwith| Name | Amount Net hip with
Purchases| Issuer Purchases| Issuer
(%) (%)
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| Super an 143,010 | 1025 Related |[Super Qm 180,524 1071 Related
Enterprise Party |Enterprise Party
Others 1,251,557| 89.75 Others 1,505,404 89.29
Net 1,394,567 100.00 Net 1,685,928| 100.00
Purchases Purchases

Explanation of Changes

In the last two years, among the Company's major suppliers, Super Qin Enterprise Co.,
Ltd. (hereinafter referred to as Super Qin Enterprise) was the only company with the
purchase amount of NT$180,524 thousand, accounting for 10.71%. There were no
other suppliers that accounted for more than 10% of the total shipments. The reason
for the increase in the amount and proportion of purchases from Super Qin Enterprise
was mainly due to the increase in revenue from " Fried Chiken Master " and the
expansion of direct-operated stores for " Shuan Jin Shabu Shabu " have led to an

increased demand for raw materials ; the growth in sales of tender chicken meals at

the Company's My Warm Day stores, leading to an increase in the Company's demand
for marinated chicken ingredients. Overall, the Company has established long-term
cooperative relationships with its major suppliers over the years. The quality and
delivery of products are in line with the requirements without any shortages,
interruptions or delays in supply.

2. The names of customers who have accounted for more than 10% of total sales in any
of the last two years and the amount and percentage of sales, together with the reasons
for the increase or decrease.

The Company's main sales targets are franchised stores, general consumers in directly-
owned stores and overseas agents. No customer accounted for more than 10% of total
sales in the last two years. The Company will continue to expand its domestic franchise
market and diversify its brand products, as well as expand into overseas markets to
reduce the risk of sales.
I1l.  Overview of employees within the last two years and during the current year up to the
date of publication of the annual report

February 28, 2025

As of Feb. 28,
Year 2023 2024 2025
Direct
Number of | employees 321people 355 people 356 people
employees Indirect
employees 182 people 189 people 187 people
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Total 503 people 544 people 543 people
Average years of age 37.72 years old 38.13 years old 38.45 years old

Average years of service 3.17 years 3.77 years 3.57 years
PhD 0.00% 0.00% 0.00%
Educational Master 4.37% 3.49% 3.87%
distribution Bachelor 59.64% 58.27% 57.46%
percentage High scho‘ol 34.00% 36.03% 36.65%
Below high 1.99% 2.21% 2.02%

school

IV. Information on Environmental Protection Expenditures

(I) For the most recent year and during the current year up to the date of publication of
theannual report, the amount of loss due to environmental pollution (including
remuneration andenvironmental protection audit results of violations of environmental
protection laws andregulations, the penalty date, the penalty number, the provisions of
the regulation violated, thecontent of the regulation violated, and the penalty content
should be stated) and the estimatedamount of current and potential future losses and
countermeasures should be disclosed and ifthe amount cannot be reasonably estimated,
the fact that it cannot be reasonably estimatedshall be stated
For the most recent year and during the current year up to the date of publication of the
annual report, the company did not have the amount of loss due to environmental
pollution

(I) Effects of current pollution status and improvements on the Company's earnings,
competitive position, and capital expenditure, and expected major environmental
protection expenditures in the next two years:
Since our establishment, there has been no environmental pollution issue that has
affected the Company's earnings, competitive position and capital expenditure. In recent
years, the Company has spared no effort in environmental protection and wastewater and
waste treatment due to increasing awareness regarding environmental protection in the
society. Currently, except for normal environmental expenditures such as waste cleaning,
no significant environmental capital expenditures are expected in the next two years.

V. Labor Relations

() The Company's welfare measures, education, training and retirement systems and
theirimplementation status, as well as the agreements between employees and
managementand measures to protect the rights and interests of employees

1. Employee welfare measures
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Since its establishment, the Company has attached great importance to maintaining
harmonious relations between labor and management and is committed to employee
welfare and health. In addition to the basic labor and health insurance, pension, bonus
system, and employee compensation, the Company also provides benefits such as
marriage subsidy, childbirth incentive, children's scholarship, and funeral subsidy for
employees and their dependents. In addition, the Company established an employee
welfare committee in accordance with the regulations. The committee is responsible
for handling various employee welfare matters, such as employee travel, birthday gifts,
medical emergency loans, etc.

. Employee education and training

The Company arranges core functions and professional training courses for new
employees according to job contents and requirements, and holds seminars on a
regular basis. In addition to regular education and training courses, large-scale study
activities and overseas visits, we encourage our employees to continue to study and
attend external courses to develop work skills and management functions.

. Retirement system and implementation status

In order to take care of employees' retirement life, promote labor relations and enhance
work efficiency, the Company has established a retirement plan for employees who
were retained prior to the corporate division in 2015 in accordance with the provisions
of the former Labor Standards Act, and made monthly contributions to a retirement
reserve based on their total salaries to be deposited into a pension account at the Bank
of Taiwan.

Currently, most of the employees are subject to the Labor Pension Act effective July
1, 2005, which adopts a defined contribution system. For new employees subject to
the Act, the Company contributes monthly at a rate no less than 6% of the employees'
monthly salaries to the employees' personal accounts at the Bureau of Labor Insurance.
. Status of labor-management agreements and measures for preserving employees'
rightsand interests

The Company has always dealt with labor relations based on the business philosophy
of integration of labor and management, coexistence and co-prosperity. Therefore, we
attach great importance to the opinions of our employees. In addition, the Company
holds regular labor-management meetings with employee representatives at all levels
to explain the Company's development policies and communicate with them about

work-related proposals and amendments to the welfare system. Moreover, the
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Company strives to flatten the organization so that each employee can fully express
his/her opinions to enable the Company to understand the needs of the employees and
improve the management rules of the Company, protects the rights and interests of
employees, and moves toward to realize a humane management system.

(I1) The losses suffered by the Company due to labor disputes in the most recent year
andduring the current year up to the date of publication of the annual report (including
laborinspection results of violations of the labor pension act, the penalty date, the
penaltynumber, the provisions of the regulation violated, the content of the regulation
violated,and the penalty content should be stated), and the estimated amount of current
andpotential future losses and countermeasures and if the amount cannot be
reasonablyestimated, the fact that it cannot be reasonably estimated shall be stated
The Company has not suffered any loss due to labor disputes in the most recent year and
as of the printing date of the annual report, nor has the Company been penalized for
violations of the Labor Standards Act due to labor inspection results.

The Company has a well-developed system and adopts humane management, with
smooth communication channels between employers and employees. Labor's opinions
are taken seriously and resolved promptly by the employer. Therefore, since the
establishment of the Company, there have been few labor disputes. Looking ahead, under
the philosophy of harmonious management between employers and employees, it is
estimated that the possibility of losses due to labor disputes in the future is extremely
low.

V1. Cyber security management

(I) Description of the cyber security risk management framework, cyber security policies,
concrete management programs, and investments in resources for cyber security
management
1. The cyber security risk management framework

In order to strengthen the cyber security management of the Company and ensure the
security of data, system and the Internet, the President of the President Office serves
as the convener. After discussion between the head of the Geneal Management and the
cyber security promotional team, appropriate human, material, and financial resources
will be organized and allocated and appropriate personnel will be assigned to serve as
the information security officer and dedicated information security personnel, who
will be responsible for promoting, coordinating, supervising, and reviewing

information security management issues, as well as cooperating with the Company's
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audit unit to conduct information security audits, including internal audits and external

audits.

2. The cyber security risk management mechanism

It formulates the Company's cyber security policy, plan internal cyber security

procedures, and conduct quality management in accordance with the PDCA (Plan-Do-

Check-Act), which focuses on quality work by planning, execution, reviewing, and

action. It also establishes an internal control system, which is regularly reviewed by

the audit office every year. If deficiencies are found, the audited unit will be required

to propose improvement measures and the improvement results will be tracked

regularly to reduce the risk of internal cyber security and to ensure the achievement of

reliability goals, thereby promoting continuous quality improvement.

3. Cyber security policy

1)

(2)

(3)

System standardization: Establish the Company's cyber security management

system and standardize personnel's operation behavior.

Technology application: Establish cyber security management equipment and

implement cyber security management measures.

Education and training: Conduct cyber security education and training to raise the

awareness of cyber security among internal colleagues.

To strengthen the Company’s information security management, we are committed

to promoting the concept that "information security is everyone's responsibility."

This ensures the confidentiality, integrity, and availability of data related to both

customers and employees, and safeguards the entire data processing lifecycle. Our

goal is to provide secure, stable, and efficient services through the collective efforts
of all employees. The following objectives have been established:

1. Protect the Company’s operational information from unauthorized access to
ensure its confidentiality.

2. Safeguard operational data from unauthorized alterations to maintain its
accuracy and integrity.

3. Develop, implement, promote, and continuously improve information security
management measures to ensure a secure environment that supports business
continuity.

4. Conduct information security training programs to raise awareness and

enhance understanding of related responsibilities.
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5. Implement an information security risk assessment mechanism to improve the
effectiveness and responsiveness of security management.

6. Establish an internal audit system for information security to ensure effective
implementation and compliance.

7. Develop a business continuity plan to ensure the uninterrupted delivery of the
Company’s services.

8. Ensure that all business operations comply with relevant laws and regulations.

4. Concrete management programs for cyber security

Item Management content
Division of functions | 1. All information personnel shall fill out a letter of
and responsibilities confidentiality, cancel their identification numbers and
of the information return their employee identification cards and related
processing documents when leaving the Company.
department

1. Contracts must be signed to protect the rights and
obligations of both parties for outsourced operations,
including compliance with the Company’s cyber
security policies and legal requirements.

Application system | 2. The right to use the outsourced employee's computer
maintenance shall be approved by the responsible supervisor, and
management the right is withdrawn immediately after the end of the

outsourcing period.

3. Regularly audit suppliers and partners, and establish
exit rules to ensure vendors maintain proper
information security during outsourced operations.

[EEN

. Passwords are stored in random code.

2. When users use the system for the first time, they are
required to update the initial password before they can
continue to operate.

3. Access to programs and files is divided according to
respective authority.

4. The access rights are updated immediately when the

Computer system user changes.
management 5. Regularly review privileged accounts, user accounts,
and access rights; disable accounts that have not been
used for an extended period.

6. Establish user password management rules, including

settings such as default passwords, length, complexity,

history, expiration period, and lockout after failed
logins. Evaluate implementing multi-factor
authentication for core information systems.

1. The computer room is kept locked and the key is kept
by the information personnel. Employees are not
allowed to enter or leave the computer room at their

Computer operation
management
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Item

Management content

discretion.

. The computer room is equipped with fire prevention

facilities and is inspected on a regular basis.

. Independent power supply system is set up for

computer equipment, including uninterruptible power
supply equipment and generators, etc.

. Important software, documents, and inventories are

backed up and stored in a separate secure location.

. Storage media for backup data are labeled with the

name and retention period of the stored data.

. Identify and regularly review the company’s core

business operations and sensitive data that require
protection.

. Establish appropriate safeguards for the processing and

storage of sensitive data, such as physical isolation,
dedicated computer environments, access controls,
data encryption, transmission encryption, data
masking, personnel management, and handling
procedures.

Backup and recovery
operations

. System recovery procedures are clearly defined and

documented as a basis for compliance.

. System recovery procedures are regularly tested and

rehearsed. A review meeting is held after the test and
rehearsal to address the deficiencies and seek
improvements.

Internet security
management

. The Internet system security is regulated evaluated

(e.g., operating system, web server, browser, firewall
and anti-virus software version). Relevant records are
kept.

. We regularly or timely fix the security vulnerabilities

of the Internet operating environment and keep the
related documents.

. We will make public announcements regarding

computer network security (e.g., cyber security policy
promotion, prevention of hacking incidents, and
computer anti-virus) at all times.

. All network services are set according to the cyber

security policy and unnecessary Internet services are
shut down. Any additions or deletions must be
approved by the responsible supervisor upon
application.

. The remote login to the information system by an

employee can only be permitted with the approval of
the responsible supervisor upon application.

. Computer hosts and important software and hardware

equipment are assigned to dedicated personnel.

. We regularly check the system log of various cyber

security items, track and handle abnormal items and
keep records.
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Item Management content

8. Regularly review failed authentication logs to detect
potential security threats.

9. Maintain regular records of all failed access attempts,
including details such as time, IP address, and
username.

10. Conduct the following security testing measures for
core information systems and ensure timely
remediation of system vulnerabilities:
® Regular vulnerability scans
® Regular penetration testing

11. Implement the following cybersecurity protection

controls:
® Email filtering mechanisms for email servers (if
applicable)

® Intrusion Detection Systems (IDS) and Intrusion
Prevention Systems (IPS)
® Advanced Persistent Threat (APT) protection
®  Sccurity Operations Center (SOC) monitoring
mechanisms
12. Conduct regular cybersecurity risk assessments to
identify potential risks to core business and core
information systems. Assess the impact of
confidentiality, integrity, and availability loss, and
implement corresponding administrative and technical
control measures.
. Firewall is set up and managed by dedicated personnel.
2. Firewall access records and backups are kept for at
least two months.
3. The log files of the firewall are regularly reviewed and
Firewall security checked by the responsible supervisor.
management 4. Important websites and server systems are isolated by
firewalls and external Internet.
5. The policy terms of the firewall system must be
approved by the responsible supervisor.
6. Prevention of computer viruses and malware:
1. Anti-virus software is installed and programs and
virus codes are updated in a timely manner.
Anti-virus and anti- | 2. We conduct regular virus scanning of the computer

[EEN

malware protection system and data storage media (including email).
3. Anti-virus system covers both personal and server
computers.
Cyber security 4. We regularly implement cyber security education and
education and training for our internal staff every year to enhance
training their knowledge and skills in cyber security.

5. Cyber security incident notification procedures
When a cyber security incident occurs, the unit notifies the cyber security handling

team, determines the type of incident, identifies the problem, handles it immediately

136



and leaves a record.
6. The resources invested in the cyber security management
In order to implement the cyber security policy, the following resources are invested:

(1) Firewall hardware (Fortinet) equipment upgrade and firmware version update.

(2) Application of Sophos technology — update virus codes with zero time difference
and reduce the amount of user end computing.

(3) Transfer workload to Microsoft Azure - avoid malicious threats, secure network
traffic, and meet regulatory and compliance requirements.

(4) Configuration of cyber security management software smartlT - USB auto-
encryption, restricted storage device, file change record backup to avoid data
leakage.

(5) The MDR endpoint protection system can quickly identify and analyze potential
threats by real-time monitoring of enterprise networks and systems, ensuring that
the Company can promptly detect and respond to security incidents and reduce
potential losses and downtime.

(6) With respect to the manpower of cyber security, currently, we have one cyber
security supervisor and one information security officer who are both responsible
for cyber security structure design, cyber security maintenance and monitoring,
cyber security incident response and investigation, and cyber security policy review
and revision.

(7) Implement information security training programs to enhance employee awareness
and minimize risks caused by human error.

(I1) List any losses suffered by the Company in the most recent fiscal year and up to the
annual report publication date due to significant cyber security incidents, the possible
impacts therefrom, and measures being or to be taken. If a reasonable estimate cannot be
made, an explanation of the facts of why it cannot be made shall be provided.

The company did not encounter any significant cyber security incidents during the

current year up to the date of publication of the annual report.

VII. Important Contracts
The Company's supply and sales contracts, technical cooperation contracts, engineering
contracts, long-term loan contracts and other significant contracts affecting the interests of

investors that are still in effect and expired in the most recent year are as follows:

Start and end date of Restrictive

[ype of contrac Counterparty contract Major content clause
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Engineering Yamao Refrigeration North warehouse 2
contract Machinery Equipment Co., | 2024/09/02~2025/01/05 | frozen and refrigeration None
Ltd. equipment engineering
Engineering North warehouse 2 None
contract Chia Hsin Engineering 2024/08/16~2025/01/05 renovation and
reconstruction project
Chiu-Chau Enterprise Co., ~ North warehouse 2 None
Lease contract Ltd. 2024/08/16~2034/05/15 factory lease agreement
Direct Operation of None
Shuan Jin Shabu Shabu -
Lease contract O-Lung, Tseng 2024/4/8~2034/4/7 International Store L ease
Agreement
Direct Operation of None
Ming Yuan Development and ~ Shuan Jin Shabu Shabu -
Lease contract Construction Co., Ltd. 2024/09/01~2034/06/30 Yangmei Store Lease
Agreement
Direct Operation of None
0-Huang, Yang, O-Ying, _ Shuan Jin Shabu Shabu -
Lease contract Yang Chen, O-Yin, Yang 2023/06/01~2033/05/30 T7uwen Store Lease
Agreement
DA CHING ALUMINIUM _ Central logistics center
Lease contract CO.. LTD. 2022/08/16~2032/08/15 leasing None
SUPER QIN ENTERPRISE _ Southern logistics center
Lease contract 0., LTD. 2025/01/01~2029/12/31 leasing None
Procurement | SUPER QIN ENTERPRISE _ None
contract CO., LTD. 2025/1/1~2025/12/31 Supply of raw materials
Procurement |y o 1 FOODS LTD. | 2024/12/26~2026/12/25 | SUPPLy ofraw | o o
contract materials
Procurement | g Food Co, Ltd. | 2024/9/1~2026/12/31 Supply of raw | None
contract materials
Procurement | 41 ond Foods Co., Ltd.|  2024/9/1~2026/12/31 Supply of raw | None
contract materials
Procurement | Chi Chiao Frozen Foods 2024/9/1~2026/12/31 Supply qf raw None
contract Co., Ltd. materials
Procurement KING'S COOK FROZEN N Supply of raw
contract FOOD CO., LTD. 2025/1/1~2026/12/31 materials None
Procurement [Fu Kuang Chen Food Co., 2024/9/1~2026/12/31 Supply qf raw None
contract Ltd. materials
Procurement | -y 1 Food Co., Ltd. |  2024/9/1~2026/12/31 Supply of raw 1 g
contract materials
Procurement | ;A1 Food Co., Ltd. |  2024/9/1~2026/12/31 Supply of raw |
contract materials
Loan contract| Dank SinoPac, Taoyuan | - 5> 405105 2031/05/31 | Seven-year medium-| o

Branch

term loan
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Loan contract

Bank SinoPac, Taoyuan
Branch

2019/08/21-2034/08/21

Fifteen-year long-
term loan

None
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Five. Review and analysis of financial position and financial performance and risks

I.  Financial Status

Unit: NT$ Thousands

Year Variation

Item 2023 2024 Amount %
Current assets 676,801 815,221 138,420 20.45%
Property, ~ plant and 614,689 634,487 19,798 3.22%

equipment

Right-of-use assets 155,616 246,957 91,341 58.70%
Intangible assets 36,249 30,105 (6,144) (16.95%)
Other assets 71,028 93,516 22,488 31.66%
Total assets 1,554,383 1,820,286 265,903 17.11%
Current liabilities 500,035 521,067 21,032 4.21%
Non-current liabilities 302,480 476,049 173,569 57.38%
Total liabilities 802,515 997,116 194,601 24.25%
Share capital 301,400 301,400 0 0.00%
Capital surplus 155,268 155,268 0 0.00%
Retained earnings 294,471 362,888 68,417 23.23%
Other equities 729 3,614 2,885 395.75%
Total equities 751,868 823,170 71,302 9.48%

The main reasons for the significant changes in assets, liabilities and equity for the last two years
and their effects (changes of 20% or more and changes amounting to NT$10 million or more):

1. Description of significant changes

(1) Increase in Current Assets: : This is mainly due to an increase of NT$79 million in bank
deposits, an increase of approximately NT$37 million in inventory, and an increase of NT$23

million in accounts receivable

(2) Increase in Right-of-Use Assets : This is mainly due to new long-term lease agreements for
the Longtan external warehouse and direct-operated store leases, resulting in a net increase of

approximately NT$91 million.

(3) Increase in Other Assets : This is mainly due to an increase of approximately NT$37 million
in long-term receivables.

(4) Increase in Non-Current Liabilities : This is mainly due to an increase of approximately NT$89
million in lease liabilities and an increase of approximately NT$67 million in long-term bank

loans.

(5) Increase in Retained Earnings : This is mainly due to a profit of approximately NT$176 million
for the period and the distribution of retained earnings from the previous period amounting to

approximately NT$100.09 million.
2. Future response plans for the matters that exert significant impacts

The above changes have no significant adverse impact on the Company. As there is no significant
abnormalities in the Company's overall operating performance, no response plan is required to be

developed.
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Il. Financial Performance

() Financial Performance Compared Analysis

Unit: NT$ Thousands

Year Vatiation
Item 2023 2024 Amount %
Operating revenue 2,157,577 2,533,819 376,242 17.44%
Operating costs 1,584,146 1,855,398 271,252 17.12%
Gross profit 573,431 678,421 104,990 18.31%
Operating expenses 416,717 457,155 40,438 9.70%
Net operating profit 156,714 221,266 64,552 41.19%
Non-operating 7,021 (1,110) (8,131) (115.81%)
income and expense
Income before tax 163,735 220,156 56,421 34.46%
Income tax expense 31,269 44,059 12,790 40.90%
Income after tax 132,466 176,097 43,631 32.94%
Other
comprehensive (1,302) 3,709 5,011 (384.87%)
income
Total
comprehensive 131,164 179,806 48,642 37.08%
income for the year

The main reasons for the significant changes in operating revenues, net operating income and net
profit before tax for the last two years and their effects (changes of 20% or more and changes

amounting to NT$10 million or more):

1. Description of significant changes :

The increase in net operating profit was mainly due to solid revenue growth and appropriate expense

control.

The above changes have no significant adverse impact on the Company. The Company's operating

results show a stable growth trend.

(I1) The sales volume forecast and the basis therefor, and describe the effect upon the

company's financial operations as well as measures to be taken in response

Based on the industry environment and the future supply and demand situation in the

consumer market, the Company plans to expand franchised and directly-owned stores

and set annual sales targets taking into account past operating performance. The

Company will expand the market in phases to keep abreast with changes in consumer

patterns, and will actively expand the overseas markets to drive the Company's future

operational growth.
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I1l. Cash flow

(I) Analysis of changes in cash flows for the most recent year

Unit: NT$ Thousands

Year Variation
Item 2023 2024 Amount %
SS‘Z?aﬁng ggt\;\\llsities from 233,491 189,924 (43,567) (18.66%)
Sl?/sehsting Scm?nes from (244,599) 52,598 297,197 (121.50%)
Cash flows from
financing activities (88,775) (64,594) 24,181 (27.24%)

Analysis of change in cash flow in the most recent year:
1. Operating activities: Due to the holidays at the end of 2023, accounts payable of NT$89.53

million were paid in early 2024, resulting in a slight decrease in cash inflow from operating
activities compared to the previous period.

. Investing activities: The main activities for this period include the disposal of financial assets
amounting to NT$100,000 thousand, the return of capital of approximately NT$25,703 thousand
from an invested company due to capital reduction, and the acquisition of property, plant, and
equipment worth NT$61,167 thousand due to the construction of an external warehouse and the
opening of new direct-operated stores. As a result, the net cash inflow from investing activities
was NT$52,598 thousand.

. Financing activities: The main activities for this period include the borrowing of long-term loans
amounting to NT$100,000 thousand, the payment of cash dividends of NT$108,504 thousand,
and the repayment of lease liability principal of NT$50,570 thousand. As a result, the net cash
outflow from financing activities was NT$64,594 thousand.

(I) Improvement plan for the lack of liquidity
In response to market demand, the Company is actively expanding its domestic franchise
market and direct-owned store development to increase its market share. The Company
is currently operating at a profitable stage of growth, and its inventory and accounts
receivable are well managed. Operating activities showed a net cash inflow, and the
opening cash balance was sufficient to finance investment and financing activities. There
was no liquidity shortage.

(1) Cash liquidity analysis for the coming year
Unit: NT$ Thousands

Cash balance at | Annual net cash flow . Remedy for cash shortfall
.. . Annual cash flow in Cash Balance
the beginning of from operating
year activities (out) (shortfall) Amount | 1 yestment Plan | Financing Plan
632,292 221,837 (170,568) 683,561 — —

Analysis of changes in cash flows
1.Operating activities: The Company expects that operating revenues will continue to
grow in 2024. Profit for the period is expected to contribute to net cash inflow. With

the collection of accounts receivable and the effective destocking, the cash flow from
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operating activities is estimated to be a net inflow of NT$221,837 thousand.
2.Investment and financing activities: In 2024, the Company's investing activities are
expected to result in a net cash outflow of NT$73,105 thousand, mainly due to the
renovation and improvement of directly-owned stores and general renovation works.
The financing activities are mainly the payment of cash dividends, payment of
principal on lease liabilities. The net cash outflow from financing activities is expected
to be NT$97,463 thousand in 2024.
IV. Major capital expenditures in the most recent year and the impact on finance position
For the year 2024 and as of the printing date of the annual report, except for the construction
of new logistics and warehouse in the northern region, the decoration and improvement of
the directly-owned stores, and the general routine renovation, the total amount of capital
expenditure in 2024 amounted to NR$61,167 thousand, which did not have a significant

impact on financial operations.
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V. Latest investment policy, the main reasons for gains or losses, countermeasures, and

investment plan for the coming year

December 31, 2024

Unit: NT$ Thousands
2024 Reasons for profit or | Investment plan
Investee Investment policy Major business items | Investment loss and fot the next 1
income (loss) | improvement plan year
.o Inves.tmen't hOIdH.lg Food and beverage Stable revenue from
Super Qin Private | and licensing regional . . .
o management and 2,239 regional licensing None
Limited agent for Southeast . .
. . investment business and use of brands
Asia operations
Currently, there is
no regional agent in
Shanghai Zuo Qing | Licensing regional Mainland China, .
- and the strategy will
Food and Beverage |agent for Mainland Food and beverage .
. (585) be adjusted None
Management Co., | China market management .
. according to the
Ltd. operations
market
development in
Mainland China.
Currently there is
Licensing regional already a contracted
A Qin, LLC agent fpr the U.S. and | Food and beverage 193 regional agent with None
Canadian market management stable revenue from
operations licensing and use in
the future
No actual
investment has been
. made in the early
Investment business .
related to the stage of operation.
E-Li Investment Company's business General investment (41) Long-term None
Co., Ltd. pany business profitability will be
development .
. considered for
strategies .
ivestment
assessment in the
future.
No actual
i h
Food and beverage 1nvestment as been
. made in the early
stores, collection of stage of operation
GW Bros franchise fees, & p ’
. U.S. market . Long-term
International . collection of royalty (75) o . None
. operations . profitability will be
Corporation fees and trading of .
considered for
food and beverage raw .
. investment
materials .
assessment in the
future.
VI. Risk analysis and assessment

() The impact of change in interest rate, exchange rate change and inflation on the

Company's profit and loss and future countermeasures
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1. Impact of interest rate change:
The Company's loans from financial institutions amounted to NT$219,274 thousand
at the end of 2024, representing 12.05% of total assets. Interest expenses amounted to
NT$4,701 thousand (including NT$1,861 thousand of imputed interest on lease
liabilities) and NT$6,473 thousand (including NT$2,742 thousand of imputed interest
on lease liabilities) in 2023 and 2024, respectively, accounting for 2.87% and 2.94%
of net profit before tax, mainly due to the interest expenses on the land financing loan
and short-term working capital loan for the plants of the Zhongli headquarters.
However, the interest expense accounted for a low percentage of the net profit before
tax. Therefore, the impact of interest rate changes on the Company's profit and loss
was limited. The Company adopts online and offline electronic payment, EACH bank
automatic deduction, customer remittance and cheque, etc to receive payment in cash,
characterizing by short collection period and strong liquidity. In the future, the
working capital will be mainly the Company’s own funds. In recent years, the upward
trend of market interest rates has stabilized. In order to avoid the impact of interest
rate changes on the Company's profit and loss in the future, the Company will pay
close attention to the trend of interest rate changes, maintain good credit relationships
with banks, and adjust its capital allocation in a timely manner to avoid the risk of
interest rate hikes.
2. Impact of exchange rate change:

The Company's main business is the operation of restaurant chains and the sale of
related products. Most of its revenue is generated from domestic sales, which is a
domestic demand industry. Therefore, most of the sales are denominated in New
Taiwan dollars. However, some products such as imported tuna, tea and corn kernels
are denominated in U.S. dollars. The net foreign currency exchange gains (losses) for
2023 and 2024 were NT$489 thousand and NT$1,258 thousand, respectively, which
accounted for 0.77% and 0.22% of the Company's net profit before tax. Overall, the
impact of exchange rate changes on the Company's profit and loss was limited.

The Company will pay close attention to the exchange rate market information and, if
necessary, adopt appropriate hedging tools to adjust its foreign currency assets and
liabilities so as to minimize the impact of exchange rate changes on the Company's
profit and loss. In the future, the Company will regularly track market exchange rate
trends, effectively manage its foreign currency positions, and establish a good

mechanism to avoid exchange rate risks.
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3. Impact of Inflation:

In recent years, the recovery of global economy has lead to a general increase in oil
and commodity. The market prices of the Company's major procured commodities are
also on an upward trend in the long term. It is estimated that inflation will still have a
partial impact on the Company's operating costs in the short term. The Company will
continue to control costs, maintain good interaction with suppliers, keep an eye on the
price trends of raw materials and commodities in the market, and develop alternative
sources of second suppliers in order to curb the price risk of a single supplier. The
Company will, when necessary, adopt a pre-order policy or through store expansion
to achieve economies of scale in procurement, develop high margin products to
strengthen its market competitiveness, and appropriately adjust product prices to
reflect costs in order to avoid significant impact of inflation on the Company's profit
and loss.

(I) Policies on engaging in high risk, high leverage investments, loaning funds toothers,
endorsements and guarantees, as well as derivative transactions, main causes of profit
and loss, as well as future countermeasures:

The Company has always focused on our business and operated on pragmatic principles.
We have not engaged in high-risk, high-leverage investments, lending of funds to others,
or endorsement and guarantee activities in the most recent year and as of the printing
date of the annual report. The Company's investments are prudently evaluated and
handled in accordance with the "Asset Acquisition or Disposal Procedures" and the

"Derivative Transaction Procedures '

". In addition, the Company has established "
Operational Procedures for Lending Funds to Others" and "Operational Procedures for
Endorsements/Guarantees". When engaged in the relevant operations, the Company
complies with the relevant management rules.

(1) Future R&D plans and expected investment in R&D budget:

Since the establishment, the Company has been adhering to the philosophy of
independent product R&D. The main source of technology is from the R&D personnel
cultivated by the Company for a long period of time for the purpose of product
development. The development of new products is crucial to the competitiveness of
brand development. The Company's future R&D plans include the development of
existing food and beverage products, the development of new brand products and the

development of food and beverage equipment. The Company's R&D center expenditure

amounted to NT$1,135 thousand and NT$1,144 thousand in 2023 and 2024, representing
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0.05% and 0.05% of net revenue, respectively. The Company will continue to invest in

the R&D of new products and new brands to provide consumers with diversified product

choices and respond to changes in market trends. In the coming year, the Company will

not only train the junior technical staff of the R&D center to have the experience and

capability to develop new products, but also maintain close cooperation with franchisees,

consumer customers and suppliers to keep abreast with product development trends and

meet customer demand.

In 2025, the Company expects to invest approximately NT$380 thousand in R&D

expenditures, which will be adjusted according to the Company's actual operating

conditions. A summary of the Company's future major R&D plans is as follows:

Expected
Brand Year Type Explanation Current progress | completion
schedule
Diversified development of existing| Development |Lunched in the
materials completed first quarter
Low-carbon, low-sugar, high- Development Launched in
. . completed the second
Meals protein series
quarter
MWD 2025 Development Launched in
Chef’s series completed the third
quarter
Development Launched in
Beverages |Coffee products completed the second
quarter
Development Launched in
Specialty sauces completed the third
quarter
f'red 2025 Meals
Chicken Development Launched in
Variety of meal combinations completed the second
quarter
Development Launched in
Meal optimization completed the third
Meals quarter
REAL 2025 Chef’s series product development Development | Lunched in the
completed first quarter
Development Launched in
Beverages |Decaf beverages completed the second
quarter
Shuan Jin Development Launched
Shabu 2025 Meals Diverse soup base completed according to
Shabu season
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(IV) The impact of important domestic and foreign policy and legal changes on the Company's

V)

finance and business and countermeasures

The Company has always complied with domestic and foreign laws and regulations, and
pays close attention to policies and laws that may affect the Company's operations. The
Company consults relevant professionals for information related to important operational
strategies and takes timely measures to ensure the normal operation of the Company.
Impact of key domestic or international policy or industry changes on the Company's
finances and sales and response measures in the most recent fiscal year and up to the
publication date of this Annual Report:

The impact of important changes in technology or industry on the Company's financeand
business and countermeasures

The Company keeps abreast of the changes in the industry and market trends in which it
operates, pays attention to relevant technology advancement and changes, and
understands consumer preferences in order to introduce products in response to the trends.
There have been no significant technological and industry developments that would have
a material impact on the Company's financial operations in the most recent fiscal year
and up to the publication date of this Annual Report. However, given the trend of using
electronic payment among younger consumers in recent years, the Company's directly-
owned and franchised restaurants have gradually introduced mobile payment tools such
as JKOPay, EasyCard, Easy Wallet, PXPay Plus, LINE PAY, and credit card payment for
online ordering through APP, etc. In the future, the Company will adjust its strategies in

response to changes in consumption patterns and technology.

(VI) The impact of change in corporate image on corporate crisis management and

countermeasures

The Company has always been committed to ethical and sustainable management. The
Company pursues the vision of providing real food and is adopting a multi-brand strategy.
Under the mission of "Real Food, Real Happiness", each brand of the Company insists
on the professional quality certification at a national level. In addition to food safety
control, the Company also attaches importance to consumer feedback and opinions, and
has set up customer service staff to handle feedback from consumers. The Company has
a high reputation for its "MWD" brand chain, and we will strive to maintain this excellent
corporate image. In the future, we hope to become the most popular restaurant brand in
the Chinese world. The Company has not been adversely affected by corporate crisis

management as a result of changes in corporate image in the most recent fiscal year and
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up to the publication date of this Annual Report

(VI1) Expected benefit, possible risks, and countermeasures for merger
There have been no no business risk or adverse impact as a result of M&A in the most
recent year and as of the printing date of the annual report.

(VII) Expected benefits, possible risks, and countermeasures for expansion of the facilities
The Company's business is the operation of restaurant chains and the sale of related
products, instead of being a manufacturing plant. Its own factory is mainly used for the
storage of refrigerated products, freezing products, dry goods and equipment as well as
the planning and operation of office premises. Due to continued growth in performance,
the current warehouse space at the headquarters is no longer sufficient. In 2024 (Year
113), the company established an external warehouse in the Longtan area. In addition to
leasing a new warehouse and installing refrigeration equipment, the activation of this
external warehouse will meet the company's storage needs for the coming years. To
mitigate the risk of unrecouped investment, the company has signed a ten-year long-term
lease agreement with the warehouse owner to ensure the new warehouse can operate at
full capacity.In addition, the expansion of the Company's directly-owned stores is carried
out in accordance with the annual budget planning, and the costs and benefits of store
opening are evaluated in details.

(IX) Risks faced during material incoming and sales centralization, as well ascountermeasure

1. Risks faced during incoming material centralization and countermeasures:
In order to obtain a reliable and stable supply of raw materials, the Company has
maintained long-term cooperative relationships with specific suppliers for many years,
after taking into account factors such as the production period, quality yield, sufficient
production capacity and delivery schedule of agricultural products. Both parties
maintain good relationship, and there is no risk of out of stock. In addition, each raw
material has more than two sources of supply to diversify the incoming risk. The
Company had only one supplier accounted for 10.71% of the incoming material in
2024, and the remaining suppliers did not exceed 10% of the incoming material, so
there was no risk of concentration of supply.

2. Risks faced during product sales centralization and countermeasures:
The Company’s product sales customers are mainly franchises of restaurant chains,
the general public and overseas agents. As of the end of December 2024, the Company
had 951 domestic franchised stores, with no single sales target accounting for more

than 10% of net sales. There is no risk of product sales centralization. Moreover, the
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Company provides an allowance for doubtful accounts based on the collection status
of'accounts receivable and the aging of the accounts. In addition to maintaining stable
and good cooperative relationships with existing customers, the Company continues
to expand its overseas agents, domestic franchisees and directly-owned stores to
reduce the risk of product sales concentration through diversification of brand
products.
(X) Impacts, risks, and countermeasures of directors, supervisors, or shareholders with a
shareholding percentage exceeding 10%, large equity transfer, or changeon the company:
There have been no significant transfer of shareholdings from the directors, supervisors
and substantial shareholders holding more than 10% of the shares of the Company to
others for the most recent year and as of the printing date of the annual report. In addition,
the Company's major shareholders have stable shareholdings and there is no risk of a
change in directors or a change in the operation of the Board of Directors due to a change
in management rights in the short term.
(XI) Impacts, risks, and countermeasures of changes in management rights to the Company:
The Board of Directors and all employees of the Company have a strong sense of mission
and are committed to the Company’s business operations. Therefore, the Company has
maintained good operating results in recent years and will continue to uphold a sound
management philosophy and good management ethics to create operational and profit
growth in order to gain the recognition of all shareholders for the management team.
There have been no change of management in the most recent year and as of the printing
date of the annual report.
(XI1)  For litigious and non-litigious matters
1. Litigation, non-litigation, or administrative events in the most recent fiscal year and
up to the publication date of this Annual Report that have been determined by verdict
of the court or are still pending, the results of which may have a significant impact on
shareholders’ equity or securities prices, and the facts in dispute, the amount of the
subject matter, date of commencement of litigation, main parties involved in litigation,
and current handling situation
None

2. Events in which the Company's directors, supervisors, presidents, substantial persons-
in-charge, major shareholders holding more than 10% of shares, or subordinate
companies are involved that have been determined by verdict of the court or are still

pending in a litigation, non-litigation, or administrative litigation in the last two fiscal
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years and up to the publication date of this Annual Report, the outcome of which may
have a significant impact on shareholder equity or securities prices of the Company.

None

(XI) Other significant risks and countermeasure

None

VII. Other metionable matters

(1

Information security risk assessment and analysis and response measures and other
important risk assessment matters

In order to implement information security management, the dedicated information
security supervisors and staff of the Company carried out planning and monitoring of the
information security system, and implemented information security management
operations. Therefore, the Company should specify in the internal control system that the
information department with dedicated information security personnel is responsible for
the establishment and maintenance of information security regulations. The IT
Department strictly implements the security requirements, management and protection
of the Company's systems, and cooperates with related business units to evaluate and
handle such matters. The auditing unit of the Company conducts audits on a regular and

irregular basis.
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Six. Special Matters

I.  Affiliated enterprise-related information

() Affiliated enterprise organizational chart

YoungQin International
Enterprise Co., Ltd.

100% |

Super Qin Private Limited

1100%

E-Li Investment Co., Ltd.

100% | 100%| _149%
Shanghai Zuo Qing Food and . GW Bros International
Beverage Management Co., A Qin, LLC Corporation

(I) Affiliated enterprise basic information

December 31, 2024

) Establishment . : Main business
Enterprise name Address Paid-in capital .
date items
Catering
100 PECK SEAH STREET
Super Qin Private Limited 2013/12 USDI,130,010 | Management and
#10-18 PS100 SINGAPORE investment
business
Room 2-24, 2nd Floor,
Shanghai Zuo Qing Food and Building 2, No. 269 Fute Catering
Beverage Management Co., Ltd. 2014/01 North Road, China (Shanghai) USD300,000 management
Pilot Free Trade Zone
. 2055 JUNCTION AVE Catering
AQin, LLC 2019007 | SUITE 100 SAN JOSE.CA USD100,200 management
E-Li Investment Co., Ltd. 2002/09 | NO- 16, Hejiang Rd., Zhongli 10,000,000  |[Normal investment
Dist., Taoyuan City business
Restaurant outlets,
168 LAS TUNAS DR. franchise fee
collection, royalty
g(\)VR];l({)Cﬁi;II\gI]\EIRNATIONAL 2023/09 STE 105 USD196,000 fee collection, and
ARCADIA, .CA the purchase and
91007,America

sale of food

ingredients.

(111) Information on identical shareholders for affiliates inferred to have control and dominant-

subordinate relationship

None

(IV) Industries Covered by the Operations of Affiliated Enterprises

The main business operations include restaurant management and bakery operations.
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(V) Information on directors, supervisors, presidents of each affiliated enterprise

December 31, 2024
Unit: Shares

Shareholding
Enterprise name Title Name or representative Number of Shareholding
Shares Percentage (%)
YoungQin International Enterprise
Director Co., Ltd. 113,001 100%
Representative: Ching-Lun, Chou
YoungQin International Enterprise
Super Qin Private Limited Director Co., Ltd. 113,001 100%
Representative: Chao-Tsung, Chen
YoungQin International Enterprise
Director Co., Ltd. 113,001 100%
Representative: WARINAT LIM
Exccutive YoungQin International Enterprise
. . . Co., Ltd. -(Note) 100%
Shanghai Zuo Qing Food and director . .
Representative: Ching-Lun, Chou
Beverage Management Co., Ltd. - : —
Supervisor Super Qin Private Limited _(Note) 100%
P Representative: Li-Ling, Lin
. Super Qin Private Limited o
AQin, LLC Manager Representative: Ching-Lun, Chou -(Note) 100%
. Super Qin Private Limited o
Chairman Representative: Li-Ling, Lin 1,000,000 100%
Director | SuPer Qin Private Limited 1,000,000 100%
. Representative: Ching-Lun, Chou
E-Li Investment Co., Ltd. Super Qin Private Limited
1 0,
Director Representative: Hsu-Kuei, Huang 1,000,000 100%
. Super Qin Private Limited o
Supervisor Representative: Chao-Tsung, Chen 1,000,000 100%
. Super Qin Private Limited
. ) , 499
) ) Director Representative: Ching-Lun, Chou (Note) 9%
GW Bros International Corporation S in Pri Limited
Director uper Qin Private Limite (Note) 499
Representative: Li-Ling, Lin

Note: Shanghai Zuo Qing Food and Beverage Management Co., Ltd. and A Qin, LLC -~

did not issue shares and therefore have no shares.

(V1) Operating status of each affiliated enterprise

GW Bros International Corporation

December 31, 2024

Unit: NT$ Thousands

. . Profit or | Earnings
Enterprise name Capital Total . T(.)t.a 1 Net worth Operating| Operating loss for | per share
assets | liabilities revenue | profit .
the period| after tax
Super Qin Private Limited | 12313010 73,932 | 14,973 | 58,959 3,745 2,611 2,239 19.8
Shanghai Zuo Qing Food USD
and Beverage Management 6,235 123 6,111 - (693) (585) -
300,000
Co., Ltd.
. USD
A Qin, LLC 100,200 7,521 4,016 3,505 963 217 193 -
E-Li Investment Co., Ltd. | 10,000,000 | 9,912 - 9,912 - (104) 41 -
GW Bros International USD
Corporation 196,000 12,98 ) 6,350 ) i (73) )
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(VI1) Consolidated financial statements of affiliated enterprises

In 2023, the Company shall include its affiliates in the preparation of the Consolidated
Financial Statement in accordance with the "Criteria Governing Preparation of
Affiliation Reports, Consolidated Business Reports and Consolidated Financial
Statements of Affiliated Enterprises," and in accordance with IFRS 10 shall include
parent and subsidiary companies in the preparation of the Consolidated Financial
Statement. If relevant information of the affiliates that should be disclosed in the
Consolidated Financial Statement is disclosed in the above parent and subsidiary
companies Consolidated Financial Statement, there will be no need to prepare a separate

Consolidated Financial Statement for those affiliates.

(VII) Affiliation enterprise report

None
Any private placement of securities within the latest fiscal year and as of the date of the
annual report
None
Other supplementary information
None
Occurrences of events defined under Article 36-3-2 of the Securities and Exchange Act in
the latest year and during the current year up to the date of publication of the annual
report that significantly impacted shareholders' equity or security prices shall also be
explained on an item-by-item basis

None
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YOUNGQIN INTERNATIONAL CO., LTD.
Statement of Internal Control System

Date: March 27, 2025

Based on the findings of a self-assessment, YoungQin International Co., Ltd. (the Company) states
the following with regard to its internal control system during the year 2024:

1.

The Company’s Board of Directors and management are responsible for establishing,
implementing, and maintaining an adequate internal control system. Our internal control is a
process designed to provide reasonable assurance over the effectiveness and efficiency of our
operations (including profitability, performance and safeguarding of assets), reliability,
timeliness, transparency of our reporting, and compliance with applicable rulings, laws and
regulations.

An internal control system has inherent limitations. No matter how perfectly designed, an
effective internal control system can provide only reasonable assurance of accomplishing its
stated objectives. Moreover, the effectiveness of an internal control system may be subject to
changes due to extenuating circumstances beyond our control. Nevertheless, our internal control
system contains self-monitoring mechanisms, and the Company takes immediateremedial
actions in response to any identified deficiencies.

The Company evaluates the design and operating effectiveness of its internal control
systembased on the criteria provided in the Regulations Governing the Establishment of
InternalControl Systems by Public Companies (herein below, the “Regulations”). The criteria
adopted by the Regulations identify five key components of managerial internal control: (1)
control environment, (2) risk assessment, (3) control activities, (4) information and
communication, and (5) monitoring activities. Each key component consists of several parts.
Please refer to the "Regulations" for more information.

The Company has evaluated the design and operating effectiveness of its internal controlsystem
according to the aforesaid Regulations.

Based on the findings of such evaluation, the Company believes that, on December 31,2024, it
has maintained, in all material respects, an effective internal control system (thatincludes the
supervision and management of our subsidiaries), to provide reasonableassurance over our
operational effectiveness and efficiency, reliability, timeliness, transparency of reporting, and
compliance with applicable rulings, laws and regulations.

This Statement is an integral part of the Company’s annual report and prospectus, and willbe
made public. Any falsehood, concealment, or other illegality in the content made public will
entail legal liability under Articles 20, 32, 171, and 174 of the Securities and ExchangeAct.

This Statement was passed by the Board of Directors in their meeting held on March 27,2025,
with none of the seven attending directors expressing dissenting opinions, and theremainder all
affirming the content of this Statement.

YOUNGQIN INTERNATIONAL CO., LTD.
Chairman: Ching- Lun, Chou
President: Li-Ling, Lin
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Attachment I

YOUNGQIN INTERNATIONAL CO., LTD.

Regulations Governing Issuance and Conversion of First Domestic

II.

I1I.

IV.

VI

VIL

Unsecured Convertible Corporate Bonds

Bond name

YoungQin International Co., Ltd. (hereinafter referred to as the "Company") issued the first
domestic unsecured convertible corporate bonds (hereinafter referred to as the "convertible
corporate bonds").

Date of issuance

January 15, 2025 (hereinafter referred to as the "issuance date").

Total amount and par value of issuance

The par value of each convertible corporate bond is NT$100,000, and the total number of
bonds issued is 2,000, with a total par value of NT$200 million, which shall be issued at not
less than 101% of the par value. The convertible corporate bonds were publicly underwritten
by auction, with the actual issuance price of NT$101 and the actual total issuance amount of
NT$204,267,390.

Issuance period

The issuance period is three years, commencing on January 15, 2025 and maturing on January
15, 2028 (hereinafter referred to as the "maturity date").

Bond coupon rate

The annual coupon rate of the convertible corporate bonds is 0%.

Date and method of repayment

Pursuant to Article 5 of these Regulations, the annual coupon rate of the convertible corporate
bonds is 0%. Therefore, it is not required to specify the date and method of interest payment.
Unless the bondholders convert the bonds into the Company's common shares in accordance
with Article 10 of these Regulations, or the Company redeems the bonds early in accordance
with Article 18 of these Regulations, or the Company repurchases and cancels the bonds from
a securities brokerage, the Company shall repay the convertible corporate bonds held by the
convertible corporate bondholders in cash in a lump sum at the par value of the bonds within
ten business days from the day following the maturity of the convertible corporate bonds. If
the aforementioned date falls on a day when the Taiwan Stock Exchange is closed, it shall be
postponed to the next business day.

Guarantee
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The convertible corporate bonds are unsecured. However, after issuance, if the Company
issues or privately places other secured corporate bonds with warrants or secured convertible
corporate bonds, the convertible corporate bonds will also be assigned the same class of bonds
or the same level of security rights as the secured corporate bonds with warrants or secured
convertible corporate bonds.

Subject of conversion

Bondholders may, in accordance with the provisions of these Regulations, request the
Company to convert the convertible corporate bonds into common shares of the Company at
par value and at the conversion price prevailing at the time of the request for conversion. The
Company will fulfill its obligation of conversion by issuing new shares, which will be
delivered by book-entry transfer instead of in a printed physical form.

Conversion period

Bondholders may, from the day following the maturity of three months after the date of
issuance of the convertible corporate bonds (April 16, 2025) to the maturity date (January 15,
2028), request the stock affairs agent of the Company to convert the convertible corporate
bonds held by them into the Company's common shares in accordance with the provisions of
these Regulations by notifying Taiwan Depository & Clearing Corporation (hereinafter
referred to as the “TDCC”) through trading brokerage firms at any time, except for (I) the
period during which the transfer of common shares is suspended in accordance with the law;
(IT) the period from the fifteenth business day prior to the date of the suspension of transfer
of the Company's stock dividends, cash dividends or cash capital increase subscriptions to the
base date of the rights distribution; (III) the period from the capital reduction base date for
capital reduction to the day prior to the trading date for the exchange of shares for capital
reduction; and (IV) the period from the starting date of suspension of conversion for the
change of par value of shares to the day prior to the trading date for the exchange of shares
for new shares, during which a request for conversion shall not be permitted. This procedure
shall be conducted in accordance with the provisions of Articles 10, 11, 13 and 15 of these
Regulations.

The starting date of suspension of conversion for the change of par value of shares referred to
in the preceding paragraph refers to one business day prior to the application for registration
of the change with the Ministry of Economic Affairs. The issuing company shall also
announce the period of suspension of conversion four business days prior to the starting date.
Procedures for requesting conversion

(I) The bondholders shall fill out the "Conversion/Redemption Application for Book-Entry
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Transfer of Convertible Corporate Bonds" (specifying conversion) with the original
trading brokerage firms, and the trading brokerage firms shall submit an application to
the Taiwan Depository & Clearing Corporation (hereinafter referred to as the “TDCC”),
which shall send the application to the stock affairs agent of the Company upon receipt.
The conversion shall take effect upon delivery, and shall not be revoked. The conversion
procedures shall be completed within five business days upon delivery. The common
shares of the Company shall be directly transferred to the centrally deposited account of
the bondholders.

(IT) In an event that overseas Chinese and foreign bondholders apply to convert the
convertible corporate bonds into the Company's common shares, the TDCC shall handle
the distribution by book-entry transfer.

XI.  Conversion price and its adjustment:

(I) Method of determining conversion price
The conversion price of the convertible corporate bonds shall be determined on
December 25, 2024 as the base date for determining the conversion price. The base price
shall be calculated based on the simple arithmetic average of the closing prices of the
Company's common shares on one business day before the base date (exclusive), three
business days before the base date, and five business days before the base date, whichever
is selected. The base price shall be then multiplied by the conversion premium rate of
103.51% to calculate the conversion price (calculated to the nearest NT$10 cents and
rounded to the nearest cent). If there is an ex-rights or ex-dividend before the base date,
the closing price sampled for calculating the conversion price shall first be calculated as
the ex-rights or ex-dividend price. If there is an ex-rights or ex-dividend after the
determination and before the actual issuance date, the conversion price shall be adjusted
in accordance with the conversion price adjustment formula. According to the above
method, the conversion price was determined at NT$106 per share.

(II) Adjustment of conversion price

1. After the issuance of the convertible corporate bonds, except for the exchange of
common shares from various securities with common share conversion rights or
warrants issued (or privately placed) by the Company or the issuance of new shares
due to employee bonuses, in the event of an increase in the number of common shares
issued (or privately placed) by the Company (including but not limited to cash capital
increase through public offering or private placement, capitalization of earnings,

capitalization of capital reserve, issuance of new shares by merger or transfer of shares
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from other companies, stock split, and sponsorship of issuance of overseas depositary

receipts through cash capital increase), the Company shall adjust the conversion price

of the convertible corporate bonds according to the following formula (calculated to
the nearest NT$10 cents, rounded down to the nearest cent and not adjusted upward),
and request the Taipei Exchange (hereinafter referred to as "Taipei Exchange") by
letter to make an announcement. The adjustment shall be made on the ex-rights base
date (Note 1) of the new shares issuance. If the increase in the number of issued
common shares is due to a change in par value of shares, the adjustment shall be made
on the base date of the new share exchange (if there is an actual payment, the
adjustment shall be made on the paid-up date). If the issuance price of new shares is
changed after the ex-rights base date of cash capital increase by issuing new shares, it
shall be readjusted based on the updated issuance price of new shares. If the
conversion price after calculation and adjustment is lower than the adjusted
conversion price announced before the original ex-rights base date, the Company shall
request the Taipei Exchange by letter to re-announce the adjustment.

Increase in common shares other than par value change:

Conversion price after adjustment=

Conversion price before adjustment x [number of shares issued (Note 2) + (amount

paid per share (Note 3) x number of new shares issued or number of private placement

shares) / current price per share (Note 4)] / (number of shares issued + number of new
shares issued or number of private placement shares).

Note 1: In the case of a stock split, it shall be the split base date. If the case of capital
increase by merger or transfer, the adjustment shall be made on the base date
of the merger or transfer. In the case of cash capital increase through book
building or sponsorship of issuance of overseas depositary receipts through
cash capital increase, the adjustment shall be made on the paid-up date as
there is no ex-rights base date. In the case of cash capital increase by private
placement, or if the increase in shares is in connection with the issuance of
privately placed securities, the adjustment shall be made on the date of
delivery of the privately placed securities.

Note 2: The number of issued shares refers to the total number of issued common
shares (including shares issued through public offering and private placement)
less the number of treasury shares repurchased by the Company but not yet

canceled or transferred.
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Note 3: The amount paid per share is zero for stock dividends or stock splits. In the
case of issuance of new shares by merger, the amount paid per share shall be
the net asset value per share calculated on the day before the merger base date
based on the most recent financial statements of the dissolved company
certified or reviewed by CPAs multiplied by the share exchange ratio. If the
case of issuance of new shares by transfer of shares from other companies,
the amount paid per share shall be the net asset value per share calculated on
the day before the transfer base date based on the most recent financial
statements of the acquired company certified or reviewed by CPAs multiplied
by the share exchange ratio.

Note 4: The current price per share shall be determined based on the simple
arithmetic average of the closing prices of the common shares calculated one,
three or five business days, whichever is selected, prior to the ex-rights base
date, the pricing base date, the stock split base date, or the delivery date of
the privately placed securities.

Increase in common shares due to change in par value:

Conversion price after adjustment=

Conversion price before adjustment x (number of common shares issued before par

value change / number of common shares issued after par value change).

2. After the issuance of the convertible corporate bonds, if the Company distributes cash
dividends on common shares, the conversion price shall be adjusted downward on the
ex-dividend base date by the ratio of the cash dividends to the current price per share
(calculated to the nearest NT$10 cents, rounded down to the nearest cent and not
adjusted upward). The Company shall request the Taipei Exchange by letter to
announce the adjusted conversion price. The provision on downward adjustment of
conversion price in this paragraph is not applicable to those who have already
submitted a request for conversion prior to the ex-dividend base date (exclusive). The
adjustment formula is as follows:

Conversion price after downward adjustment=

Conversion price before downward adjustment x (1 - ratio of cash dividends paid on

common shares to the current price per share (note))

Note: The current price per share shall be calculated based on the simple arithmetic

average of the closing prices of the Company's common shares on one, three or

five business days, whichever is selected, prior to the announcement date of the
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suspension of ex-dividend payment of cash dividends.

3. After the issuance of the convertible corporate bonds, if the Company re-issues (or
privately places) various securities with common share conversion rights or warrants
at a conversion or subscription price lower than the current price per share (Note 1),
the Company shall adjust the conversion price of the convertible corporate bonds in
accordance with the following formula (calculated to the nearest NT$10 cents,
rounded down to the nearest cent and not adjusted upward), and shall request the
Taipei Exchange by letter to make an announcement. The adjustment shall be made
on the date of issuance of the aforementioned securities or warrants or the date of
delivery of the privately placed securities:

Conversion price after adjustment=

Conversion price before adjustment x [number of shares issued (Note 2) + (conversion

or subscription price of newly issued (or privately placed) securities or warrants

number of shares convertible or subscribable for newly issued (or privately placed)

securities or warrants) / current price per share (Note 1)] / (number of shares issued +

number of shares convertible or subscribable for newly issued (or privately placed)

securities or warrants).

Note 1: The current price per share shall be calculated based on the simple arithmetic
average of the closing prices of the Company's common shares on one, three
or five business days, whichever is selected, prior to the pricing base date of
the re-issued (or privately placed) securities with common share conversion
rights or warrants or the delivery date of the privately placed securities. If
there is an ex-rights or ex-dividend before the pricing base date, the closing
price sampled for calculating the conversion price shall first be calculated as
the ex-rights or ex-dividend price.

Note 2: The number of issued shares refers to common shares issued through public
offering and private placement less the number of treasury shares
repurchased by the Company but not yet canceled or transferred. If the re-
issuance (or private placement) of various securities with common share
conversion rights or warrants is paid for with treasury shares, the number of
shares issued in the adjustment formula shall be reduced by the number of
shares convertible or subscribable for newly issued (or privately placed)
securities.

4. After the issuance of the convertible corporate bonds, if the Company's common
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shares are reduced due to capital reduction other than cancellation of treasury shares,
the adjusted conversion price shall be calculated according to the following formula
(calculated to the nearest NT$10 cents and rounded to the nearest cent). A letter shall
be sent to the Taipei Exchange to make an announcement. The adjustment shall be
made on the capital reduction base date. If the number of common shares are reduced
due to a change in par value, the adjustment shall be made on the new share exchange
base date.
(1) Capital reduction for purposes of making up losses:
Conversion price after adjustment=
Conversion price before adjustment x (number of common shares issued before
capital reduction (Note) / number of common shares issued after capital reduction)
(2) Cash capital increase:
Conversion price after adjustment=
[Conversion price before adjustment % (1 - ratio of cash amount per share returned
to closing price on the last trading day before new shares exchange)] x (number of
common shares issued before capital reduction (Note) / number of common shares
issued after capital reduction)
(3) Change in par value:
Conversion price after adjustment=
Conversion price before adjustment x (number of common shares issued before
par value change / number of common shares issued after par value change)
Note: The number of issued common shares shall include the total number of issued
common shares and privately placed shares less the number of treasury shares

repurchased by the Company but not yet canceled or transferred.

Listing and termination of listing of the convertible corporate bonds

The Company shall apply for the listing of convertible corporate bonds with the Taipei
Exchange prior to the issuance date, and shall terminate the listing when all of the bonds are
converted into common shares, or fully repurchased or repaid by the Company. The above
matters shall be announced by the Company after obtaining approval from the Taipei Exchange.
Listing of new shares after conversion

The common shares issued upon conversion of these bonds will be listed for trading on the
Taipei Exchange from the date of delivery. The above matter shall be announced by the
Company after obtaining approval from the Taipei Exchange. The Company's common shares

are issued in a book-entry manner. The converted common shares will be listed on the Taipei
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Exchange in a book-entry manner from the date of delivery.

Registration of changes in share capital

Within fifteen days after the end of each quarter, the Company shall announce the number of
shares delivered as a result of the exercise of conversion of the convertible corporate bonds in
the previous quarter, and shall apply to the competent authority for company registration for
registration of changes in share capital at least once each quarter.

Handling of fractional share during share exchange

Upon conversion of the Company's common shares, with respect to a fractional share, the
Company shall settle the amount in cash (calculated to the nearest NT$ and rounded to the

nearest 10 cents), except for the set-off against the book-entry fee.

XVI. Vesting of cash dividends and stock dividends during the conversion year

(I) Cash dividends

1. Bondholders of the convertible corporate bonds who request conversion from January

1 of the current year to the fifteen business days (exclusive) before the date on which
the Company's cash dividends cease to be transferred in the current year may
participate in the distribution of cash dividends for the previous year as resolved by

the shareholders' meeting of the current year.

2.The conversion of the convertible corporate bonds shall be suspended from the fifteen

business days (inclusive) before the cash dividend transfer suspension date of the

Company to the cash dividend ex-dividend base date (inclusive) in the current year.

3.Bondholders of the convertible corporate bonds who request conversion from the day

following the cash dividend ex-dividend base date for the current year to December
31 (inclusive) shall not be entitled to the cash dividends of the previous year
distributed as resolved by the shareholders' meeting of the current year, but may
participate in the cash dividends of the current year as resolved by the shareholders'

meeting of the following year.

(II) Stock dividends

1. Bondholders of the convertible corporate bonds who request conversion from January

1 of the current year to the fifteen business days (exclusive) before the date on which
the Company's stock dividends cease to be transferred in the current year may
participate in the distribution of stock dividends for the previous year as resolved by

the shareholders' meeting of the current year.

2.The conversion of the convertible corporate bonds shall be suspended from the fifteen

business days (inclusive) before the stock dividend transfer suspension date of the
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Company to the stock dividend ex-rights base date (inclusive) in the current year.
3.Bondholders of the convertible corporate bonds who request conversion from the day
following the ex-rights base date for the current year to December 31 (inclusive) shall
not be entitled to the stock dividends of the previous year distributed as resolved by
the shareholders' meeting of the current year, but may participate in the stock
dividends of the current year as resolved by the shareholders' meeting of the following

year.

XVII. Rights and obligations after conversion

XVIIL

The rights and obligations of the common shares obtained by the bondholders after the

conversion request becomes effective are the same as that of the common shares originally

issued by the Company.

The Company's redemption right of the convertible corporate bonds

The Company may exercise the redemption right of the convertible corporate bonds under the

following circumstances:

)

(D

If the closing price of the Company's common share exceeds the then current conversion
price by 30% (inclusive) for thirty consecutive business days from the day following the
third month after the issuance of the convertible corporate bonds (April 16, 2025) to the
day preceding the maturity of the issuance period (December 6, 2027), the Company may,
within the next thirty business days, send by registered mail a thirty-day "Bond
Redemption Notice" (the aforementioned period shall be calculated from the date of the
Company's issuance of the letter, and the expiration date of the period shall be the base
date for bond redemption. The aforementioned period shall not be the period of
suspension of conversion under Article 9) to the bondholders (based on the bondholder
register on the fifth business day prior to the date of the mailing of the "Bond Redemption
Notice"; for bondholders who subsequently acquire the convertible corporate bonds due
to purchase, sale or other reasons, an announcement will be made). The redemption price
shall be set at the par value of the convertible corporate bonds. All of the bonds shall be
redeemed in cash. A letter shall be sent to the Taipei Exchange to make an announcement.
The Company shall execute the redemption request and shall redeem the convertible
corporate bonds of the bondholders in cash at the par value of the convertible corporate
bonds within five business days after the bond redemption base date.

If the outstanding balance of the convertible corporate bonds is less than 10% of the
original total issuance amount from the day following the third month after the issuance

of the convertible corporate bonds (April 16, 2025) to the day preceding the maturity of
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the issuance period (December 6, 2027), the Company may, at any time thereafter, send
by registered mail a thirty-day "Bond Redemption Notice" (the aforementioned period
shall be calculated from the date of the Company's issuance of the letter, and the
expiration date of the period shall be the base date for bond redemption. The
aforementioned period shall not be the period of suspension of conversion under Article
9) to the bondholders (based on the bondholder register on the fifth business day prior to
the date of the mailing of the "Bond Redemption Notice"; for bondholders who
subsequently acquire the convertible corporate bonds due to purchase, sale or other
reasons, an announcement will be made). The redemption price shall be set at the par
value of the convertible corporate bonds. All of the bonds shall be redeemed in cash. A
letter shall be sent to the Taipei Exchange to make an announcement. The Company shall
execute the redemption request and shall redeem the convertible corporate bonds of the
bondholders in cash at the par value of the convertible corporate bonds within five
business days after the bond redemption base date.

(IIT) If the bondholders of the convertible corporate bonds do not respond in writing to the
Company's stock affairs agent before the bond redemption base date specified in the
"Bond Redemption Notice" (effective upon delivery, or the postmark date if mailed), the
Company shall redeem the outstanding convertible corporate bonds in cash at the par
value of the bonds five business days after the bond redemption base date.

(IV) If the Company exercises the early redemption right for the convertible corporate bonds,
the deadline for bondholders to request conversion shall be the second business day after
the day of termination of trading on the Taipei Exchange. However, bondholders shall
complete the application procedures with their securities brokerages at least one business
day prior to the deadline.

All convertible corporate bonds that have been redeemed (including repurchased by securities

brokerages), repaid or converted by the Company shall be canceled and shall not be sold or

issued. The conversion rights attached thereto shall be extinguished at the same time.

The convertible corporate bonds and the converted common shares are all registered. Any

transfer, registration of change, pledge or loss of the convertible corporate bonds shall be

handled in accordance with the Regulations Governing the Administration of Shareholder

Services of Public Companies and relevant provisions of the Company Act. Tax matters shall

be subject to the prevailing tax laws.

Bank SinoPac Co., Ltd. shall be the trustee for the bondholders of the convertible corporate

bonds, and shall exercise the authority and responsibility to audit and supervise the Company's
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performance of the issuance of the convertible corporate bonds on behalf of the interests of
the bondholders. All bondholders of the convertible corporate bonds, regardless of whether
they subscribe for the bonds at the time of issuance or purchase the bonds midway, agree to
the provisions of the trust agreement between the Company and the trustee, the rights and
obligations of the trustee and the Regulations Governing Issuance and Conversion, and
authorize the trustee to act as the agent for all matters related to the trust. This authorization
shall not be revoked midway. The trustee's service period shall end on the date when the
convertible corporate bonds are fully repaid. As for the content of the trust agreement, the
bondholders may inquire at any time during business hours at the business premises of the
Company or the trustee.

The principal repayment and conversion of the convertible corporate bonds shall be handled
by the stock affairs agency of the Company.

The issuance of the convertible corporate bonds shall be delivered by book-entry transfer in
accordance with Article 8 of the Securities and Exchange Act and Article 10 of the Regulations
Governing the Offering and Issuance of Securities by Securities Issuers. No physical bonds
shall be printed.

Matters not specified in the Regulations Governing Issuance and Conversion of Convertible

Corporate Bonds shall be handled in accordance with relevant laws and regulations.
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